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Abstract

The Effect of Sport Organizational Culture on Organizational

Effectiveness and Management Performance.

Kang, Dae-Seung
Advisor : Prof. Kim, Chul-Ju
Department of Physical Education

Graduate School of Chosun University

This study aims to analyse the effects of sports culture of relevant
organizations on organizational effectiveness and management results and
enhance the results, centering on the Korean Olympic Committee and their
local sports organizations, and the Korean Council of Sports for All and their
local sports organizations.

The subjects of the study were 229 members of the central and local sports
organizations of the Korean Olympic Committee and the Korean Council of
Sports for All. They were sampled with a use of the purposeful sampling
method of non-probability sampling methods.

They were interviewed with a use of questionnaire and its conceptual
confidence ranged from .828 to .913. The data collected had a descriptive
statistical analysis, a correlations analysis, EFA, and CFA with a use of SPSS
18.0, and SEM was conducted with a use of AMOS 18.0 to analyse structural
relations among organizational culture, occupational immersion, job satisfaction,

organizational citizenship behaviors and management results. The results are

= Vil -



presented as follows:

Firstly, it was discovered that hierarchical culture of sports organizational
cultures had a negative influence on occupational and organizational immersion
while mutual agreement culture had a positive influence on organizational
immersion and organizational citizenship behaviors.

It means that members of sports organizations with hierarchical culture
established have low occupational or organizational immersion. That is, it can
be interpreted that hierarchical culture is not good for immersion of the
members. However, sports organizations with mutual agreement culture
established can enhance organizational immersion of the members and
reinforce citizenship behaviors which can serve voluntarily for organizations
without rewards.

Therefore, as characteristics of vertical hierarchical structures of
administrations and existing top-down type decision-making culture lowered
members’ attachment to and confidence in organizations, they had negative
effects on organizations.

It indicates that values of leaders and interaction between members are
very important in organizational culture involving organizational order between
members through which the culture of mutual agreement can be settled in
general environment of companies. That’s why sports organizations with
top-down and bottom-up administration structure inherent need interactive
communication between areas and true followership

Managers of sports organizations should make every effort to communicate
administrative culture which may be stiff and uniform with members and to
respect its diversity by providing team teaching, seminars and continuing

education for them.
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Secondly, in respect to organizational effectiveness, it was discovered that
occupational and organizational immersion had a positive influence on job
satisfaction, and the occupational immersion had more influence on job
satisfaction than the organizational immersion. That is, it indicates that
members of sports organizations can have more satisfaction when they are
immersed in their job rather than their organizations.

Therefore, organizations should identify whether the task is appropriate for
aptitude and characteristics of present members. Further, it is important to
recruit and allot tasks based on the aptitude and characteristics of the
members instead of their background.

It was also discovered that in respect to relations between organizational
effectiveness and management results, occupational immersion had an
influence on learning capacity and management innovation, and
organizational immersion had a positive influence on customer orientation

and management innovation.

In terms of management results, occupational immersion had a greater
influence on them than organizational immersion, and in particular, both
occupational and organizational immersion had a greater influence on results
involving management innovation.

Therefore, it is suggested that sports organizations can successfully achieve
management innovation when both occupational and organizational
immersion of the members are promoted.

Thirdly, job satisfaction had a positive influence on all the aspects of
customer orientation, learning capacity and management innovation, and in

particular, it had more influence on learning capacity and management

_ix_



innovation than customer orientation. In case members had higher
satisfaction in their tasks, they paid more attentions to learning for
self-development and innovation to enhance their capacity.

That is, it means that for higher management results, they paid more
attention to capacity enhancement and management innovation through
self-leading learning. Therefore, for sports organizations to effectively and
efficiently achieve management results, it was important for the members to
be satisfied with their task alloted. Job satisfaction worked as a partial
mediator in learning capacity and management innovation, Also, in respect
to organizational immersion, job satisfaction worked as a full mediator in
relations with leaning capacity, and it had an indirect influence on the
relations between customer orientation and management innovation through
partial mediation. It indicates that an important factor of job satisfaction
should be carefully considered to achieve good management results as it
was shown that job satisfaction played a central role in relations between
occupational immersion and customer orientation, and organizational
immersion and learning capacity.

Therefore, it is suggested that management results of sports organizations
can be maximized when the members are encouraged to be satisfied with
working and educational environment, welfare systems and institutions, and

have pride in and affection to their organizations and job.
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o
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QS x4 T4l =49 Ty AN VEAd vt de AEe ddA
o]a1 FFAQl Aow <QlAsta wHolsol= XA W9 3% (Organizational
Obedience), ZZ Aol 7iddelyt F-A9] olsfE Hojdo] x2¢ 2y 1
Ao A FAsH ol FHAAESE ZE =4 e A (Organizational
Loyalty), s&4 A3t HES S Foo FJHE AYe ARA 3o
(Social Participation), TF2 AlgFe] o] &o|u} AZ|E mFHAZ|E= 3399 b

E Y= 134 Fo(AdvocacyParticipation), T2 AtEIe] Ao o]FEs
A AL A7 2a2 A4S 8 230 Vs des dviske 71 &

o (Functional Participation)®] 57FA] Q<¢lo g ZA AW 2 FA QS f

1
A5 gtk olE FAHLAE 7 Aflo] AR FEA Qu Prsh, /e

B wE AEGE A9 S5l oAl o AaT. 444G AR Be %
4 pAe ANFES Y A9HI FSE AGAR] FHe BE YA
58 5 AN Aol RAbHoR At wegos fRde Aol HH3
& wan

AAAEE SAGT Belelt Az A BRE 5 b, 44499 2

H2A HAE AN B EA ATFAZ AR, LARE, T2
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Holgk =ol= PHe] 2 Aolr ag7] feiAe £ s FIREQ
A AL THAAEE] FARY §-dEofof g,
Edvinsson & Malone(1996)2 Sveiby(1997)¢] A5+ ZA3}e} Kaplan &

Norton(1992)¢] BSC(#3AAE)E ZA3ste] ‘F3A4H(intangible assets)'

i)
il

BN

S ‘A AFAE(intellectual capital)' 22 AT, A HAELE Az
(wealth) = Q12o] A3, 8o TS ¢dAste] oo W& A4 A¥
S5 wobxa gl

Bontis(1998)+= A4 Q9] At=E2A AAAES Bt F39 A
o FPAe] 2248 A I = Vst ZRALE EIeke Aow 9o}
SEATE 7HAEE ZRATE A w Zpolv) glom . Ahke] g gk Ao
T Zpol7b s AoR FASNCH, F8(2004) A AEFY A=A
YEttE AR T1del Baetar low mee] AAE fols H=d
ow uHstHA, FPo AdoZ Fotar . v A
A me = 71l AXARES 71 ek dAdA B E = A

Aol el WAl = ARb B FAde] Ay o
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=

AT B

o A AlgEA 249 2AEF 24 R ATl VA=

d3Fs THel7] flste] 7= E A A (descriptive  analysis), ®A% 8.9l

¢

2 (exploratory factor analysis), ¥3A+2] (correlation analysis), <

L

A
14 22l (confirmatory factor analysis), T34 253 (structures

equation modeling: SEM)#4 & A A3} T},

o,

AT A ZAMAFS dIHAS 3] 9F SIS A S35 Tkt XA S A
o] AYS Aoz MHAFELE THWHE v])3E T W (non—probability
g

==

sampling method) < -F
stglom 2APZIZEE 2012 1E5H 847HXSIH & 36049 HAEAE HiH
stlov 1 5 v IgEHAY o]F Y, g HERR 7|dd deAer e F
Agtel AA5E A9, Ame] A oA (outlier or extreme value)
& YUetd= SHAE AR S8l 71=E Al (descriptive  statistics)®] &
A9 (standard score)E ©]&3to] Z—value7} £30]4<% SHAE A€t
HETHom 22959 AEAE AAREA A AR
= AT Y ATFEAAS] S8 FA% A3 <iE 5>9F
WA, el ol FA 165 (72.1%), oA 649 (27.9%) o2 AE59]
Fadosr FAE v 24, dEddol A= ZF Al vheFet
wXE Holal AR 53] 30u] FZwho] 79%W(34.5%)% 7MY =4 yERYA
oz AR FAYE] Fe Fo7 FAE ASS & & Uk A
A, oM dEdEs 23T EEA0] 1558 (67.7%)& AAstH 4

Asrgl olgel mete A E@ 657 (28.4%)F AASL Yt Ao 2AH

F 39 (purposeful sampling method) &2



o dA, ASAE Ay 5%
2 AT oA, 3 HH aRAEy ##Este] 54 olskrp 974
(42.4%), 5:3~10do] 719 (31.0%) &= A Qo] HAFo 7 A

o FYAEC] 109 olste] 2RANAS AT Y AOE AH AL

0
i

Aot 4= of ARl uAdFAe Ao

=

& 5 EES 54
AFE4dEsF AdEF HE(H &)

4w =1 165(72.1)
o 64(27.9)

304 ©]s} 35(15.3)

314 ©]/d~354] °]3} 79(34.5)

ad % 364 ©]/d~40A4| ©]3} 49(21.4)
41A4] ©]/¢~454) o]3} 32(14.0)

464 o 34(14.8)

Eo]3] 9(3.9)
5 @ HE e X9) 155(67.7)
o HAZ(4Ah 55(24.0)
A E(A Y 0] 10(4.4)
of 120(52.4)

o 23

ASA3 DEREY 109(47.6)
5d ola} 97(42.4)

53d~10 71(31.0)

o774 109~153 24(10.5)
15 3~20 24(10.5)

21 o) 13(5.7)

xn = #3747 188(82.1)
- ° A7 A =2} 41(17.9)
AH 175(76.4)

a4 = 2/ B 2 47(20.5)
. = 3(1.3)
& ol 4(1.7)

1d o]s 38(16.6)

2id o]3 52(22.7)

<5713 3id o]3 36(15.7)
4 o]& 29(12.7)

5d ol 74(32.3)

P o $HA) 5 3] (2] - = A4 5 3)) 160(69.9)
- F R BA) 53] (A =B A 5 3) 69(30.1)
& Al 229(100.0)
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Ao A HAATE o] A-&(2006)3 HHE(2008)0] Al

o, %

g,

= HAL

<

A

%}

o

H
-

0

Ar

xr
iz
0

"

gyl

Bl = (validity )@} A1 2] % (reliability)

il

AA %7

Fo (%

3
pul

X
_Z:!

d

Az, qAE, SafE, 2008).

e oobu

H Z VARIMAX 3]AL o]

0] 851

Ao
=

Fod Bartlett 7-AEIZ2E 9 KMO(Kaiser—Meyer—0lkin) &

J|

71 #

7+

1
s

Sl

(component matrix)7} <

-
It

Aeyd

1
s

T} Bartlett TAHIAE

FRem, KMOwA & w55 A9 217]9

| A18s

9|

193 tH(Norusis, 1990).

= vusr] Y o] &35

HA 2] A7

J (internal consistency)<

WA LA

&

otz

Cronbach's a 7|

1
s

Sl
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Wek(total variance)®] 75.61%5 AWselal, 1FX+= AESF 2.477, o
%3l 2.0592 e KMOY ke 808%E UERow, Kaiser(1974)¢l
3hH, KMO#ke] .50]3le] <Fo] Wl 5o 3l Qo1 AS AAs=

lo

S

o

o] kA etA = Aow HustH(FFE, 1998, A1), Bartlett 774

H2ES] AR AE p<.001(x’ = 640.146) oA w9 Fofdh Jrae

O:

ZHYE A &3} o E3}
A &5H4 862 221
AAF33 851 271
A E382 821 181
]33 246 859
3ol #3514 124 843
ol &3)2 500 673
A, 2477 2.059
E2H(%) 41.290 34321
2 (%) 41.290 75.611
A1 2] % (Cronbach’s a ) .852 .800

Kaiser-Meyer-Olkin Measure of Sampling Adequancy = .808
Chi-Square = 640.146, df = 15, Sig = .000

S, 2AEAYS QARNS Bolo] 2ANUDE

%429, 4

L= =
H, T1T =&

o

2

’

T 47 QRlow EEEom HA|HEH(total variance)®] 65.752%5 A
% 5.160, AYEREE 3386, %A=Y 3.335, HAFE
3.242% YERTh KMOS| #& 9028 yERster, Bartlett TAEI~ES] Aol

A p<.001(x” = 3318.912) FFellA] e frefet JEPLRE 7P = A

o

=
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o]

.023
.069
.085
.093
021
.002
-128

.030
-.009
-.028
-.009
-.096

026

.020

262

310

191

264

.285

734

710

706

.686

.639

.628

219

155

161

106

216
3.335

14.501
51.656

-.079
-.061
-.095
-.011
-.015
-.047
.036
.784
.766
751
722
.632
129
.340
122
.286
179
.368
113
220
122
.246
380
3.386
14.721
37.156

917
915
.888
.882
874
.869
.570
-.016
-.041
-.015
-172
-.034
-.058
.006
-.028
.036
-.045
112
.061
-.006
.096
.004
-.074
5.160
22.435
22.435

—_—— — — — —_— —

139
310
266
149
227
139
064
271
246
.054
211
799
767
761
731
.632
3.242
14.096
65.752

5= 97
5= 99
252 8
252 Y5

=4

e

—_—

X

=

(%)

(%)

A=
(Cronbach’s a

<

rA
i

P

s

Zx
&

851

.838

.874

937

)

.902

Kaiser-Meyer-Olkin Measure of Sampling Adequancy

3318.912, df = 253, Sig = .000

Chi-Square
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AW e (total variance)2] 65.510%E5 A™3s}al, 31

il

cw L=EHem,

e

371 &

1493} 3.202% e =

& A
1

(@)
o

7} 3.359, 7
9202 UEhtoew, Bartlett TAHAES Ao AE p<.001(x* =

2053.575) G230l wj$- o3k AR

©
-

KMO<2] %k

Ao epdr),

[IR=S
AT

= 7HAaL

-
REa

S FdH 398049

AR Z

254
276
126
.230
225
347
191
130
271
327
.364
725
725
.710
.694
.647
3.202
20.015
65.510

076
134
273
.280
269
213
.855
847
747
.627
587
146
155
187
415
.259
3.359
20.991
45.495

.808
.755
739
703
.692
.665
169
125
283
394
345
.288
184
325
148
307
3.921
24.504
24.504

—

o
r
(g
o

o
Br
(g
o

o
Br
(g
o

o

o
Br
Al
o

<
B
,.A,.uﬂo

ﬁo

<
B
,.A,.uﬂo

ﬁo

<
W
,.A,.uﬂo

ﬁo

<
W
,.A,.uﬂo

ﬁo

<
W
,.A,.uﬂo

ﬁo

(%)
(%)

¥ % (Cronbach’s a

<)
i

P

s

Zx
&

841

.882

.884

)

.929

Kaiser-Meyer-Olkin Measure of Sampling Adequancy

2053.575, df = 120, Sig = .000

Chi-Square
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square error of approximation), CFI(Comparative Fit Index),
TLI(Tucker—Lewis Index)A5Z o] &alqitt. dubzroz X*—AZFe fFolw 3t
o] 05K} & u] Hggslrlar AAE ™, SRMRS .080]5to]d £ oz s}
), RMSEA= .08¢]3td o] A3teirtar sekebs, CFI, TLIE 900194 o 2%
shtha Eop(eiyE, 20115 $X5 2009).

ASEA 22473}, 2 mI, dF8Ted g g1F e A A, 7 3t
AWRG2] A2AFE p<.01FFdA FAXSE Fo8tA YRRt

<¥  9>old  HE  uHkel Po]  XA(d)=1024.180(743), SRMR=.051,
RMSEA=.051, CFI=.951, TLI=.9462 X’A|4Z A9slu RE HFr|2s 2=
3 Ao vEyt

2 9 X2(df) %P2 HFFE SRMR RMSEA CFl  TLI
Z2 §-3} 22.883(8)** 6 6 039 048 970 944
ZAEAA 409427242+ 23 19 050 055 970 965
AT 228274(101)%* 16 16 057 074 936 924
A 1024.180(743)*** 41 051 051 951 946
7% p>.05 <080 <.080 =>.900 >.900

*p<.05, **p<.01, ***p<.001
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