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ABSTRACT

The Effects of Transactional and Transformational

Leadership on Organization commitment

Byun, Jung-Sech

Advisor @ Prof. Lee Kang-Ok, Ph. D.
Department of Business Administration
Graduate School of Chosun University

In order for organizations to achieve their objectives and continuously
grow and develop iIn rapidly evolving managerial environment, the role of
leadership must be given priority above anything else. Leaders must be
encouraged to enact changes by focusing the capabilities of organization
members, reconciling them with the objectives of the organization.

This study is to identify the effects of transformational, transactional
leadership on organizational effectiveness and the moderating effects of
employee traits on the relationship between leadership style and organizational
commitment in order to verify the leadership theories that is most suitable to
the financial industry.

To achieve the objective of this study, the relationship between
leadership, organizational commitment and need for achievement in terms of
effects and the contents of previous studies were reviewed. Based on the
results, a research model was developed and a hypothesis that transformational
and transactional leadership would significantly affect organizational
commitment and need for achievement would moderate between leadership
style and organizational commitment was established.

The questionnaire for testing of the hypothesis was designed as 5-point

- vil -



Likert scale. Three hundred and thirty six copies of the questionnaire was
used in analyses. The contents of the questionnaire were analyzed utilizing

SPSS statistics package Ver. 18.0 in order to test the hypothesis.

The results and implications on the basis empirically testing the
hypotheses can be summarized as follows;

First, as a result of analyzing the effects of the leadership styles on the
organizational commitment, it was found that both transformational and
transactional leadership styles had significant effects on the organizational
commitment, and that the more conspicuous the charismatic leadership was,
the emotional commitment was more positive. Second, as a consequence of
analyzing the effects of leadership style components on the organizational
commitment, it was disclosed that the emotional commitment was affected by
individualistic consideration of the transformational leaders or exceptional
treatment of the transactional leaders, and that sustained organizational
commitment was affected by charisma and encouragement of the
transformational leaders or conditional reward and exceptional treatment of the
transactional leaders. Third, as a result of analyzing the moderating effects of
demographic variables on the relationship between leadership styles and
organizational commitment, it was found that the effects of the
transformational leadership on organizational commitment were significantly
higher in all terms of need for achievement.

All in all, it was deemed important to enhance the transformational
leadership affecting the emotional commitment much more to encourage the
officials to be voluntarily committed to their organization. In addition, the
component of the leadership or charisma should be developed because it is
important. And since both transformational and transactional leadership styles
had significant effects on the organizational commitment, it should be noted

that both leadership styles are not mutually exclusive but complementary.
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H 1-1-1 glg] 2 — HH =9 + 714 3 &
H1-1-2 Fhel ol — AEH E4Y + 7447 7}
H 1-1-3 bzt — A £9) + VA7) 2}
H 1-2-1 wEuH — ZAMAH =24 + VA7) 2}
H 1-2-2 T — AHH =9 + VA7) 2}
H1-2-3 28ad — 1A 24 + VA7) 2}
H 1-3-1 MER g — FAH 29 + 74417 7}
H 1-3-2 AEA ve - A&7 B9 + I EIES
H 1-3-3 AL we — 7R =9 + 7447 7}
H 1-4-1 ARAAZ — AA A 29 + 7147 7}
H 1-4-2 Aa= — A%4 24 + VA7) 2}
H 1-4-3 A= — 14 24 + VA7) 2}
H 2-1-1 214 B — AMH =9 + VA7) 2}
H 2-1-2 214 WA — ALA =9 + VA7) 2}
H 2-1-3 217 B4 — tHE =9 + e
H2-2-1|  elelo] 9% #e] — AAH 29 . -
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G LEIEEPEEEETE PR EEE ST ER R

AT vt WA Aol FAH Bl nmAE JEe AFsH] A
23| AR ARE ARy, AFETItElavte] IAAFE B o
et FAHSRE p=04% FoetA veEbsith Wl A &) d e 2t
BAEGT=AAAFY FAAFE T geR Vv FAHoRRE 77
p=0.042 p=044= FroJstA vERETE ol AFHEFIF e THAL WEA g
Al el okl Wl ghEjavtel] o3 v& FAMA 29 obe Wb, g
7h 2 FHAe HEA guide shel M Al ek AXASE 7k g

gl oa AAH YL ke AL o

<E 411> WEA AdA-gAH BY wAA HAST) 28 ARY A

g B EZos) Wl e} t o= R’ F
AALT 663 071 438 9.338 .000™
Fhe] 2w} 231 072 227 3.219 001"
Baru -.002 079 -.002 -.025 980
7 E ) e 069 067 075 1.023 307
ARAF 045 069 042 643 521 0.421 25.833
QA G T 78] 2} 291 141 168 2.060 040"
AHAL BT 1A 156 129 097 1.210 227
A STl & -.338 116 -.225 -2.903 004
AT HAF -231 114 -.136 -2.024 044"

a. dependent variable : FA1% &, * p<0.05, = p<0.01

_’74_



<E 412> A GU-ASE B wANA 4ASTY 298ARY Aot

SYus B EFos ) t folw R’ F
AT 244 085 171 2.875 004"
g} v} 120 036 125 1.393 165
By 123 095 130 1.289 193
7R e -202 081 -.233 -2501 013"
A A AT - 053 083 -.053 -635 526 0.057 2.181
23 & TFx7bE| 2v} 175 170 107 2.875 304
AL T =BT 035 155 023 223 824
e RS -153 140 -.1083 -1.097 273
AL TAAAT -.094 137 -.059 -6%9 A92

a. dependent variable @ A2 #9), * p<0.05, *+ p<0.01

2 wes 01 2ol WAL 432 A4 A
2ABALY ARE Buiuw, 4HETepeagel ARARE JO9 goz
vehtba BAHCER p=037E felehAl etk ol ARG e B
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<E 4-13> WA uA-TEA B wANA AALTe] 2dHARA A9
g B EZos) Wl e} t o= R’ F
AALT 454 083 205 5475 000"
Fle] 2u) 118 084 114 1.401 162
Baru 093 093 092 1.000 318
7 E ) e 006 079 006 074 941
ARAF 103 081 095 1.266 206 0.229 10.659
QA G T 78] 2} 018 166 010 109 913
A TR L TF 317 151 192 2.093 037"
A STl & -.155 136 -.101 -1.137 257
AAGT=AH/AF -.110 134 -.064 -.822 412

a. dependent variable : TFH¥ %4 =

9, = p<0.05, =+ p<0.01
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G ANA AdA-2A2 AANA AT 24 AR

ARE T AAE 29 7k AFHE T 243 ARA AFHE dyRy,
A ARA ) AygEe 371%2 JEtom g8 2ARAL 89514
WERS 2 (p<0.01) 283 AA oA TAHLRE FostA] & A YETE o] A
A e AAH B9 7he] AHES =

<E 4-14> AR AHA-BAH BY DA A&7 245N A3t

=P B EFos ) t folw R’ F
A ST 730 071 486 10.298 .000™
z 84 221 047 219 4658 .000™
of ] 2] 067 039 078 1.707 089 0.371 38.396
AHAEFe2A RN -.017 084 -.009 -.198 843
QA G T ol o B -.139 074 -.087 -1.876 061

a. dependent variable : FA1% &, * p<0.05, = p<0.01

TR AR Aud AE5H =Y 1t

HAST 2AN ALY A%E 23]
B, H G o HE sk ekt 2ARANNA BAGLE §
g8t @A) vebgth ot AdHE wuis A% B9 o) YALTY 23

ot

B foe AL o,
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<GE 4-15> AGA 2UA-ASA £ BAM AHETe 243

M
i
i,
—ﬂ

g B EZos) H e t Fole R’ F
LT 193 081 136 2.387 018
EXIRY 000 054 000 .003 -.106
of ] & 2 128 045 153 2.871 004™ 0.072 5.083
AH 8Tz B -.166 0% -.099 -1.733 034
e R R 145 034 0% 1.719 087

a. dependent variable @ A &% =9, * p<0.05, ** p<0.01

AFRE el whel A 2uade] A Zdel mAl= FFE AAS] HF
ZAAEA A2 deed, AFHET, 2ARA dedes SALer 7Zh7t
FolstA velstou 2H] A oA EAH O

il
AR dEs PEE B e 4AST 28adE ok 2

< 4-16> AHE AT A-EE 2 A dHE T 2d3 AR A3

g B EZos) H e t Fole R’ F
LT 468 077 306 6.043 000™
EXIRY 251 052 245 4862 000™
of ] & 2 174 043 199 4,070 000™ 0.269 24.151
AH 8Tz B 093 092 052 1.013 312
e R R 105 081 064 1.297 195

a. dependent variable @ TFHA E¢, = p<0.05, = p<0.01
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