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ABSTRACT

Effect of Nurse’s Communication Skill and

Self-Leadship on The Outcome of Nursing Practice

Im, Sun-Im
Advisor : Prof. Park Jong, MD. Ph.D
Graduate school of Public Health

Chosun University

In rapidly changing medical environment where most of the hospitals have
paid more attention to globalism and management strategies for
customer-oriented quality medical services, nursing organization which occupies
more than 50% of the medical staff and has to provide quality services as the
closest section to customers of medical services should reinforce the professional
capacity of members. In addition, for complicated and dynamic nursing practices,
only leadership of a few members can not satisfy the needs of customers and
achieve competitive performance. Therefore, leadership which can give voluntary
motive to nurses and communication ability which can deal with problems in
organizations as mediators are determinants of organizational performances.
(Argyris, 1965).

To identify the relations between communication and leadership of nurses on
organizational performances, this study interviewed 370 nurses working at a
university hospital in Gwangu using an organized self-report type questionnaire
from September 15, 2010 to September 30, 2010 and used 358 responses except
12 insincere ones for a final analysis. The interview was designed to analyse

their general characteristics, occupational characteristics, health behaviors,



self-leadership, communication, stress, subjective depression and nursing
performances and the data collected had the following analyses to identify
relations between the variables and nursing performances: t-test, ANOVA,
Pearson’s Correlations Analysis and multi-variate regression analysis. The
results were presented as follows:

As a result of the analysis, it was discovered that performances of the group
whose monthly income is below 3 million won were significantly higher than
that of the group whose monthly income is below 2 million won(p<0.001). The
performances were significantly higher as the subjects had more career
(p<0.05). As they had higher points in communication and self-leadership, they
showed significantly higher performances(p<0.001). As their ages and religion
had positive relations with performances, and 4-year university graduation and
emergency personnel had negative relations with performances(p<0.1). The
explanatory power of the regression model was 60.7%.

Marriage, positions, number of night shift, training on communication and
self-leadership, health perception, regular exercise, chronic diseases and stress
had no significant relations with nursing performances.

In conclusion, this study discovered that nursing performances had significant
relations with communication and self-leadership. Therefore, this study suggests
that active research and development to enhance organizational communication

and self-leadership are needed for higher nursing performances.
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