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ABSTRACT

The Effects of Agencies' Perceived Supplier
Characteristics on Relationship Performance
and Recontracting Intention

: Focused on Electronic Products Agencies

Kim, Mi—Nam
Advisor: Prof. Whang, Inchang, Ph. D.
Department of Business Administration

Graduate School of Chosun University

This study examined the effect of management characteristics and
relationship characteristics on trust and commitment and then on
relationship performance and recontracting intention of agencies. For the
study, we interviewed managers and supervisors who were managing
home electronics and mobile telecommunication product agencies using a
questionnaire.

A copy of the questionnaire was distributed to supervisors who knew
general management conditions of each agency very well. Of a total of 205

coples, 200 were recovered and a total of 197 except 3 whose answers were

_Vi_



insincere were used for a final analysis. Among them, 100 were from home
electronics agencies and 97 were from mobile telecommunication product
agencies.

The results of the positive analysis are presented as follows:

First, manufacturers’ {flexible response to agencies’ requests had a
significant effect on trust to manufacturers, but no significant effect on
commitment. It indicates that when manufacturers responded to agencies’
requests or took care of them quickly, agencies had trust in them, but no
commitment in or attachment to. It was suggested that agencies consider
their quick response as natural as there is contract-based relationship
between them.

Second, the more support to agencies manufacturers provided, the higher
trust was developed in them. However, the support had no significant effect
on commitment. It indicates that trust was developed when manufacturers
provided various supports for agencies, but it did not lead to commitment.
That is, it was thought to be due to contract-based relationship between
them. As the relationship had an asymmetric dependence structure, most of
the services provided manufacturers were considered as contract-based.
Therefore, in spite of various supports from manufacturers, as agencies
considered the manufacturers were faithful to their contract, they had trust
in them but not commitment to them.

Third, it was found that specific realization of a contract had a significant
effect both on trust and commitment. As manufacturers faithfully followed

specific contracts concluded before the relationship, agencies held trust in

= Vil -



them and had pride in commitment. It means that small scale agencies
consider specific contracts as very important as home electronics and mobile
telecommunication product agencies have asymmetric dependence structures,
So, as agencies can have more trust and commitment in manufacturers
when the manufacturers specify and follow ranges of tasks, regulations, and
roles clearly, for maintenance of consistent relationship with agencies,
manufacturers should specify contents and conditions of contracts clearly.

Fourth, communication between manufacturers and agencies had no
significant effect on trust. And opportunities had no significant effect both
on trust and commitment. It indicates there are asymmetric dependence
structures between manufacturers and agencies in electronics. As their
relationship is based on contracts, trust and commitment can not be
achieved by opportunistic behaviors. However, dynamic communication
results in cooperative systems in various fields of task, which consolidates
commitment. Therefore, for dynamic communication with agencies,
manufacturers should develop various communication programs. That is, it
can have effect on performances as well as reinforced commitment.

Fifth, trust had a significant effect on commitment, relationship
performances and recontracting intention, and commitment also had a
significant effect on relationship performances and recontracting intention. It
means that enhanced trust and commitment of agencies in manufacturers
can lead to relationship performances and relationship duration. To enhance
relationship performances and recontracting intention, manufacturers should

consider development of positive trust in various aspects.

- viii -



Sixth, relationship performances of agencies had a significant effect on
their recontracting intention. When agencies’ performances increased,
consistent relationship was maintained. Therefore, if strategies on which
both manufacturers and agencies can depend and support policies for
agencies are developed in various aspects, they can last their relationship for

such a long time, which can create a synergy effect.
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T2 B854t Wathne and Heide(2000)&= 713 Fo]-F A AUZ (S &
gldaeh oz AA FHA|, JAYE, 43, A2 S (socialization)®] H] 7FAE A Al
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(relational exchange)
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: Brown et al.(2000), "Managing Marketing Channel Opportunism: The Efficacy of

Alternative Governance Mechanisms,” Journal of Marketing, 64(2), 51-65.
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Ve E B AoR oFHT

At oz ANE= BAL A FAo A FALERE FFE S
tHBerry 1995, Dwyer et al. 1987, Moorman et al. 1993; Morgan and Hunt
1994). A== AA M| ApE o] A ZFRE Adgo] AR ZIdsld s A8}
e W FHHE FALRAM, KHAT) o] FaA} sk HRE EAseE H
Aol Eis & Aolghs AR Ve sulAdd A E8lE fdd HFHol A4

gt 1 V) gel oEsky = o eko 2 Ao "l rHHuff 2000; Moorman et al.
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1992). Morgan and Hunt(1994), Wulf et al.(2001)2 AIHE A Aol o
S AT dael dF gilew Heeih AAbel wekA = A E A
(trustworthiness)®t 21 # 35 (trusting behavior)2 73] & /MY oz W
71 5% ghoh AlE7FA = Ald ol Falg, AlFE S el o] o9& vk sl
= s sl VA o= 9gAE REEE Zlolth(Smith and

Barclay, 1997). oJ® sxE2 F 7[#] W2 sty 599 MEes WAl

ofr

(Moorman et al. 1993), th& SAE2 AMFHIIAE 227 EA817] s 22
FExAo® 53 (Anderson and Narsus, 1990).

Doney and Cannon(1997)¢l st Az 9] AL FEAltrustee)ol| ot
F719F FEo @) AF s AHtruster)e] VA @y dow, AFE
AL 53 &2 Al A 553 A ow R 5 vkl sk A

A AR (calculative process) 2.2 Ff¢lolv} AL thE BtEY ] tF V)

=
puat

A A gk v ®BAGE ALbsth. &4, o 534 (prediction
process) 0.2, ol T2 MEUY HEL o3 g2 3 REY
2 Qlth A 5 ¥ 3 (capability process) .2, ThE IEUZ AYL =
A 7= 83 #Eo] vk UlA, o) =4 3 (internationality process) 2 &,
A gA & FEY 5719 dA3t HrtE S A=, =4
-8 o] &&) AF = AHtruster)® 2 tEV S 23} HFL )45kl
st o2 ZAAstarAr gob v B o 2 A o] A (transference process) &,
Al AgE FEVEREH AFd o] o AW e A fle °E A
=

G oot olmA AHE AdsEd e 4714 #7)
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AR E S, 1999). WA A FH = o714 FAFAE e wtaA

il

7hest &l vk AlEel ZIkskal sl JEBAE A adaA el o E

oto =z B dibs Aag s g2 os Axe] A7 gled AlE &
3 7 A 38 9 A= (self-interests oriented economic actors) 7Fe] wW3t# A= 2

dHow AYE7] ofHo &4, AFe w&ddA G475 & U vAHYd

i

ry

Aelx 54 EVE 19 FEHAANE g2 A&drh 5 AFe §
A2 ol A AderE AHE F Sl A d9RE e AsYEH
(mutually interdependent) 822 7} (enabling)stAl sk f7dolth AlA|, Al
e Agulgolvt # 54 v§ T3 2 FAA LY 8uEE OF i
Ao 7 A A HjH]-&(governance costs)e] TE&EA L o FET)

Williamson(1985)2 71 & AH(negotiation), A48+ Al 2FA] (contracting), 2 A

o}

5t Z+Al9F E-A (monitoring and control) 53 2 AH]E&L2 F2 AP
Aol 7135 2) 2 SA] wj ol wAR AL AT YA, A B = A aA e
!
Ao sl didk ol 571 A (predictability) o] 7] wliE-olth. thAlA], 4l

ofr

-

Aol 944 (uncertainty) 2 HaAATH AEe] T3 YRS T

)

rir

= Algtd €24 (bounded rationality) &2 <138k Bk Aokl dAS FET
T A gk AgE felde 1eE@ wl, ol A AME AR =

Hog Bebd A Fuel glth(Williamson, 1985). A4, 413 & 87

(g
1)
=2
=
o
o
i)
ry

A8l A7 (flexibility) & =1tk Adie NEE o gle
Brols 718l o Aol syl 98 2 AAR WA AlkME A st
A Aok duA, NE= SEaradgels Mol it 7w (openness) 3

B-Ff(information sharing)E Ao 2A A 4de] T3S =
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