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ABSTRACT

An Effect of Job Factors of Public Servants in Charge of

Social Welfare on Organizational Citizenship Behaviors

Kim, Ji-Yeon

Advisor: Prof. Oh, Eul-Im, Ph.D.
Division of Administrative Welfare
College of Social Sciences

Chosun University

As the administrative environment for social welfare has changed into
‘client-oriented management’ and ‘achievement-oriented management, public
servants of social welfare should have both roles of specialized generalist with
integrated ability of management who can deal with new problematic situations
in an integrated way and social workers who can effectively deliver welfare
services for diversified welfare needs.

In such role playing, organizational citizenship behaviors are involved in
organizational tasks in a direction to improve functions of organizations through
execution of discretional rights and assist clients voluntarily. Therefore, for
effective organizational management of quality services, we should identify the
relations between preceding factors that influence organizational citizenship

behaviors to enhance organizational citizenship behaviors.

- Vi -



This study considered that organizational citizenship behaviors can be
achieved through changed working attitude of the social welfare staff and
categorized the factors that can change working attitudes based on Herzberg's
two factor theory into hygiene factors and motivational factors. Then it
examined how they influence working attitude and how working attitude
influence organizational citizenship behaviors. Meanwhile, we looked at what
differences there were in job factors, working attitudes and organizational
citizenship behaviors according to types of leadership of superiors.

To achieve such goals, we organized research models and hypotheses based
on previous studies on organizational citizenship behaviors and relevant factors.
For a positive study, we developed an organized questionnaire that can
measure organizational citizenship behaviors and interviewed 450 public
servants in charge of social welfare working for cities, counties, districts, eup,
myeon and dong in Gwangju and Jeollanamdo with it. 427 copies of the results
obtained were used for the analysis.

The main results of this study are summarized as follows:

First, hygiene factors such as working environment, personal relationships, and
occupational stability and motivational factors such as working ability,
responsibility and self-realization had an influence on working attitudes of the
subjects. However, it was found that an incentive system as a hygiene factor
had no influence on any variable. It indicates that job satisfaction and job
unsatisfaction factors are not clearly divided in management of working attitudes
and motivation as a job factor had more significant influence on working
attitudes, which was different from Herzberg’'s two factor theory.

Second, it was found that working attitude had an influence on compositional
variables of organizational citizenship behaviors. Occupational satisfaction has an
influence on obedience, one of compositional variables and organizational

immersion had an influence on service attitude and all the compositional variables
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of royalty, obedience and participation. Service attitude had an influence on all
the compositional variables of royalty, obedience and participation.

Third, the types of superiors’ leadership had an effect of mediating the
relations between working factors and attitude, and working attitude and
organizational citizenship behaviors. The relations depended on whether
superiors’ leadership is managerial or strategic, and how to work somewhat
varied according to whether leadership is high-handed or pursues harmony

Base on the results above, to involve in organizational citizenship behaviors
of the public servants through changed working attitude, working environment
should be improved and plans on inspiring them to be motivated should be
developed. Meanwhile, superiors should have efficient leadership to achieve
organizational goals by inducing the staff to be motivated through connections
with internal and external environments of organizations.

First, to change working attitude through improved working environment,
their physical and mental life should be improved through better welfare
facilities and expanded human resources. Regular meetings through which
members can share opinions, horizontal communication, and techniques such as
coaching or mentoring should be considered for satisfactory relations between
members. And proper personal management systems such as adjusting number
limits of managers, systematizing same positions, improving promotion systems
and circulatory arrangement for professional and effective administration of
social welfare staff.

Second, as they can have more responsibility when they have equal portions
of tasks, we need to develop educational programs, an organized recording
system, working knowhow through regular training, culture and institutions of
case sharing through academic seminars and voluntary services, and working
education for enhancing professionality.

Third, to induce the staff to have strong motivation for their work, superiors

_ix_



should enhance their judging ability according to situations and have regular

training for leadership.

Based on the results above, more positive studies on organizational
citizenship behaviors should be developed in multi-sided aspects for efficient

management of human resources for social welfare policy.
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1.

2.

1€.024, .023) 2(.088, .053), 3(.125, .106), 4(.146, .182x), 5(.081, .089), 6(.125, .142), 7(.042, .033),
8(.255, .234), 9(.125*, .119), 10(.089, .093), 11(.143, .124), 12(.007, .043), 13(.018, .007), 14(.021
022), 15(.303, .333), 16(.327**, .266+*x*), 17(492, .458), 18(217*, .308=x), 19(.336%, .149%),
2001305, .359:k), 21(.066, .054), 22(.241, .243), 23(.486+x, .544*x*), 24(.216, .258), 25(.224,
261), 26(.100, .039), 27(.013, .033), 28(.160, .126), 29(.063, .047), 30(.424, .338+x), 31(.513,
B31xx), 32(.463, 442+x)

ARAFFEA/A38HA), pgk( * - P <005 =*x: P < 0.01)
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t) st Z o] A 3.4500 5003
SHA) 3.3602 5280
! 3.9432 4441
A= 3.9537 4392

6. A7+ & 3.9331 5472 044 988
)] 8} 9] = o] A} 3.9453 3520
A 3.9403 4975
a1 Zo] 3} 3.4375 6450
AU E 3.5787 4913

7. Zpop A FH A = 3.6163 5655 1.317 268
t) st Z o] A 3.6406 7321
A 3.5902 5712
a1 Zol 3} 3.6818 4384
A= 3.6630 5661

8 Z2HEY S 3.6239 6687 879 452
t) st Z o] A 3.8063 5802
SHA) 3.6534 6170
a1Z o]} 3.7773 4807
A= 3.9204 4898

9. ARk S 3.8988 5370 839 AT73
st E o)A 3.8938 5205
SHA) 3.8913 5183
a1 Zol 3} 3.7922 4615
A= 3.6786 4441

10. A8 2~H = U= 3.6908 5217 755 508
U] st Z o] A 3.7589 3618
7 3.7032 4863
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7 2 # | gzu% F “’Tf‘j g

a1Zol s} 3.8182 4952
AEdE 3.8093 5190

1. 4 IS 3.7893 5992 1.412 239
g dEo) 4.0063 4724
A 3.8136 5619
a1Zo] &} 3.8955 5256
AEdE 3.9130 5073

12. 2% IS 3.9223 5780 371 774
Bl 4.0188 5012
) 3.9244 5489
a1Zo] &} 3.6364 4808
AEdE 35722 4562

13. 34 IS 3.6222 5662 589 623
iR 3.7063 5278
Ei) 3.6173 5284

*  p<0.05 w1 p<0.013.
<E 5> FAYPEHE Aold <93 EAEA
7 2 # | gzu% F “’Tf‘j g

F9A 2.3333 9428
= 2.7153 6473
Al 3.0771 7185

1. B2 A T 2.8730 5757 2.334 041+
T 2.8844 6996
+HE 2.7568 7194
g A 2.8755 6582
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<E 5> AFFHE Aol g7 BALH(AF)

2 3 # | ¥zdi F %?Pf}g
F9A 3.3333 9428
= 31944 6439
A 3.1642 6040
25357 e 3.2108 7058
T 3.1422 7314
e 3.0766 6304
& A 3.1678 6780
7o) A 3.4000 2828
= 3.8917 3729
A 37851 4700
17+ e 3.8854 4915
T 3.6640 6968
e 3.7649 4494
& 7 3.8080 5225
A 46250 5303
= 3.9479 5756
A 3.8358 5991
7 7k A 7 37541 5488
T 3.7167 7087
e 3.8176 4936
& 7 3.7863 5830
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7 » 3 7  EEEd F e
& Al 2.7000 1414
= 3.2917 5625
Al 3.4418 A755
PARCIREREY T 3.339% 4989
T 3.4080 5976
STHE 3.3297 5563
g Al 3.3602 5280
B A] 4.3750 14142
= 3.9479 56254
Al 3.8918 4483
ol 7t T 3.9378 4850
T 4.0067 5604
STHE 3.9088 4351
g Al 3.9403 4975
FGA] 3.5000 7071
= 3.6563 5507
Al 3.6642 5666
7. Aopdd T 3.5959 5595
T 3.5000 6459
STHE 3.5811 5333
3 Al 3.5902 5712
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<E 5> FAFFEHE Hold ¢

o
Mo
r)v
M
>
X
4>

T 2 4 # | ®mFA% | F e

& Al 3.8000 2828
= 3.7000 5927
Al 3.6090 6357

8 23 &Y T 3.7297 6460 1.249 285
3.5760 6592
3.5622 4689
3.6534 6170
4.3000 4242
3.8750 5235
3.8687 5263

2 ks 3.9557 5158 1521 182
3.8453 5215
3.7919 5047
3.8913 5183
3.8571 2020
3.7381 4530
3.7036 5416

10. AH| =B = 3.6826 A728 345 885
3.6833 4837
+9% 3.7587 4931
3 3.7032 4863
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<E 5> HAZFHE Zold g EAEA (AF)
Sheleis
7 2 # | Ezax F ‘T;‘j =
FGA] 4.0000 5656
= 3.7917 5356
Al 3.7881 5988
11. =4 T 3.8962 5437 1.667 141
T 3.7333 6047
SHE 3.7135 5214
A 3.8136 5619
& Al 4.3000 4242
= 3.9667 4239
Al 3.7881 5666
12. 5% o 3.9535 5322 1.169 323
T 3.9432 5767
STHE 3.9324 5784
g A 3.9244 5489
& Al 3.8000 2828
= 36417 A754
Al 3.5761 5683
13. 34 - 3.6227 4832 145 981
T 36213 6547
STHE 3.6243 A762
g A 36173 5284
* 1 p<0.05 sk 1 p<0.01

- 201 -




_ DS
B # | ®5zH m
T ¥ (P)
94 o] 3} 2.8067 6587
89 2.7920 5725
T 2.9288 6881
1. BAA A 1.622 168
69 2.9128 7108
59 ol 4 3.3056 5314
SHA| 2.8752 .6589
94 o] s} 3.0756 6922
89 3.1896 6625
T 3.1793 6852
2. L5387 448 774
69 32103 .6936
59 ol 4 3.1667 B477
SHA| 3.1682 6788
94 o] s} 3.8053 5732
89 3.8514 4654
T 3.7953 5165
3. AZ+AA 256 906
69 3.7815 5719
59 ol 4 3.8333 5278
SHA| 3.8099 5217
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<E 6> AT ol A% THEN(AS)
O o =
T 2 # | Ez®A | F e

95 o] &} 37133 5177
87 3.7982 5384
h 3.7953 6363

4. A AR - .
6% 3.8192 5838
5% °l% 3.8333 7011
&t 37858 5836
9+ ol sk 3.1093 4802
87 3.2881 4654
h 3.4409 5530

5 HTSH 8268 000+
6% 35262 5166
5% °l% 3.6333 2943
&7 3.3592 5282
95 o] &} 3.8367 5475
87 3.8509 4463
h 3.9868 5161

6. A7t 3.886 0043
6% 4.0500 4126
55 0] 4 43333 6055
&7 3.9401 4981
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<E 6> FFHE Aolo 3 EAEY(AL)
O o =
T 2 # | Ez®A | F e
99 o] 3} 3.5700 5383
SH 35413 5554
T 3.6053 5908
7. Aol dA 583 675
64 3.6615 5456
53014 3.4583 9926
SHA 3.5892 5716
9+ ol sk 3.4293 5164.
SH 3.5780 5927.
7= 3.7158 6485.
8 A &Y 5.567 000
64 3.8615 5840.
53014 3.8667 7554.
SHA 3.6545 6174.
99 o] 3} 3.8507 5551
SH 3.8752 4927
9 A= T 3.9029 5288 o1 o
A 6% 3.9292 4980 ' '
53014 4.1000 3747
SHA 3.8934 5171
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<E 6> AFd Aolol JF FAEH(AZL)
O o Q_E
V‘li_ %SE S Tl_"] =
95 o] 3} 3.4705 4576
85 3.6291 4069
7% 3.7753 5138
10. AR 2=E = 9.725 0003
63 3.8571 4366
55 o] 4 41905 5761
5t 3.7025 4866
95 o] 3} 3.5920 4925
8 3.7339 5150
. % 3.8936 5957
1. 24 6.194 0005
63 3.9600 5375
5504 41333 5609
&t 3.8131 5625
9+ o] 3} 3.7707 5101
8 38716 5581
L
o = 3.9741 5485 »
12. 2% = 0215 108 3.484 008
5+ 0] 43333 5609
3 3.9242 5496
9+ o] 3} 3.3867 4512
=2 3.5688 4930
L
N = 3.6889 5309 »
13. % = 37477 5780 6.191 000
5 0] 3.8667 5609
317 36164 5287
% 1 p<0.05 #% 1 p<0.01
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<E 7> 7384 Aol ¢

[o2e) =
7 ] % 7 | gzud F el g
(P)

54wk 2.8373 6025
54 o] 410y ] vk 2.7959 5805
10 o] 15 v] vk 2.0694 6992

1. BAAA 1.747 139
15\ o] 420 ] vk 2.8650 6636
201 o] A 2.8795 7427
st A 2.8752 6589
54wk 3.1373 6944
54 o] 410y ] vk 3.1259 6709
10 o] 15 v] vk 3.1389 6674

2. =H374 661 619
15 o] 420 ] vk 3.1667 6971
201 o)A 3.2731 6628
st A 3.1682 6788
54wk 3.8259 5518
54 o] 410y ] vk 3.7918 5612
10 o] 15 v] vk 3.7800 4609

3. AAA 162 958
153 o] 420 w] vk 3.8360 4622
201 o)A 3.8048 5596
st A 3.8090 5217
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<E 7> A4 zolo 93 EAEAN (AL
[o2e) =
7 ] % 7 | gzus Fpo| TEEE
(P)

54wk 3.7676 5085
54 o] 410y ] vk 3.6939 5625
10 o] AH15d v 2t 3.7542 6772

Z) XL o}A] A 1.310 .265
154 o] 4201 v) 2t 3.8450 5803
20, o] A 3.8645 6065
st A 37858 5836
54wk 3.1341 4704
54 o] 410y ] vk 3.2367 4633
10 o] AH15d v 2t 3.4233 6062

2 55 9.790 000
154 o] 4201 v) 2t 3.5020 4976
20, o] A 35157 5283
g A 3.3592 5282
54wk 3.8029 5205
54 o] 410y ] vk 3.8061 4863
103 o] AH15d w] vk 3.9250 4446

A A 7t 7.881 000
154 o] 4201 v) 2t 4.0400 4907
20, o] A 4.1295 4542
g A 3.9401 4981
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<E 7> ZA¥4E Aolo 3

o =
7 1 3 # | mzEx F z‘j €

54wk 3.5382 5570
5 o] AF10d v wt 3.4745 5497
10d o] A 15\ w) gt 3.6583 5186

7. Aol A 1.969 098
15 o] A208d w) =t 3.6650 6156
201 o] Ak 3.6355 5795
s A 3.5892 5716
54wk 3.4471 5852
5 o] AF10d v wt 3.4918 5419
10d o] A 15\ w) gt 3.6167 5997

8 ZAEY 10.558 000
15 o] A208d w) =t 3.7700 6139
20 o] Ak 3.9470 6192
s A 3.6545 6174
54wk 3.9012 5341
5 o] AF10d v wt 3.7837 5269
10d o] A 15\ w) gt 3.8167 5452

9. A Flks; 2.581 037+
15 o] A208d w) =t 3.9720 4948
20 o] Ak 3.9759 A720
EI| 3.8934 5171
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<E 7> ZA¥4E Aolo 3

o) =
7 ] 3 7 294 F z‘j g
54wk 35109 4610
53 o] A0 ] vk 3.5758 4344
10 o] AH15d v 2t 3.6786 A746
10. A H]2H %= 11.453 000
154 o] 420 1) 2t 3.8386 4400
201 o] A} 3.9019 5198
st A 3.7025 4866
54 gt 3.6541 4873
54 o] 410y ] vk 35816 5296
i dol 4153 v vk : :
11 24 10 o] 15 v 3.8067 5571 14049 0005+
153 o] 420 w] vk 3.9420 5134
201 o] A} 4.0983 5745
st A 3.8131 5625
54 gk 3.8000 5145
53 o] A0 ] vk 3.7633 5444
10 o] AH15d v 2t 3.8800 5824
12. 2% 8537 000
153 o] 420 w] vk 4.0141 4917
20 o] A 4.1663 5381
st A 3.9242 5496
54wk 3.3882 4833
54 o] 410y ] vk 3.5347 4681
J o] AF | }
13, 3] 10\ o] 415 ] vt 3.6367 5342 8479 000+
154 o] 4201 1) 2t 3.7560 4795
20, o] A 3.7639 5993
st A 3.6164 5287
% 1 p<0.05 w0 p<0.01
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_ S
B i il F m
sed% (P)

1509 w) gk 2.9203 6819
1509 o] AF-200%H =] 1t 2.7928 5578
2007F o] AF-250%F 4 1] vk 2.8889 7137

1. BAA A 815 516
2507F o] A -300 % 1] 2k 2.8869 .6806
3009+ o] AF 2.9875 .6595
SHA| 2.8752 .6589
1509 w] 3.0942 71291
1509 o] AF-200%H =] 1t 3.1536 .6942
2007F o] AF-250%F 1] vk 3.1087 6917

2. L5387 1.354 249
2507F o] AF-300 % 1] 2k 3.2460 6547
3009FH o] A+ 3.3417 5520
A 3.1682 6788
1509 w] 3.8913 5928
1509 o] AF-2005H =] 1t 3.8557 A881
2007FY o] AF-250%F 1] vk 37177 5340

3. AZ+AA 2.368 052
2507F o] AF-300 % 1] 2k 3.8929 5039
3009HH o] A+ 3.7350 4844
SHA| 3.8099 5217
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5 o | EFHR
1509+ m] wt 3.7446 4985
15059 o] 22007k v] vt 37391 5363
20072 o] AF-2501+ ] 1] 1t 3.7695 6013
2] 5ot A
25072 o] AF-3005+ - 1] 1t 3.8393 6672
3009+ o] 4+ 39125 5534
SHA 37858 5836
1509+ ] wt 3.0522 4490
15059 o] 22007 v] vt 3.2817 4969
2009 o] AF-2501+ - 1] 7t 3.3915 5165
2 55
2507 o] AF-3004+ - 1] 2t 3.5286 5746
3009+ o] 4+ 3.4650 4693
SHA 3.3592 5282
1509+ ] wt 3.8152 5879
1509F1 o] 22009+ w] vk 3.8065 4541
2009 o] AF-2501+ L v] 7t 3.8901 4765
A A 7t
2507 o] AF-3004+ L 1] 2t 4.1696 4707
3009+ o] 4+ 4.1625 4142
SHA 3.9401 4981
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<¥ 8> 4FYE Hold o3 #

O o =
7 ) # | gzdux | F ‘T;‘j €

1509+ v wt 3.6196 .5694
1505HY o] AF-200%Hd =] vk 3.5717 5159
2005FY o] A-250%F L v] 1t 3.5230 5831

7. Aol A 2.190 .069
2509 o] AF-3007HY v] Tk 3.7411 6382
3009 o] AF 3.5188 4980
SHA| 3.5892 5716
1509+ =) vk 3.4261 A744
1509 o] AF-200 9+ 1] 2k 3.5513 .5932
2005FY o] A-2505F L w] 1t 3.6113 .6309

8 ZAEY 7.467 L0003
2507F o] AF-300%HY 1] vk 3.9190 .6294
3001 o] AF 3.8100 .5300
SHA| 3.6545 6174
1509+ =) vk 3.8696 5419
1505HY o] AF-200%Hd =] vk 3.8470 5333
2005FY o] A-2505F ] v] 1t 3.8638 5195

9. A Flks; 1.620 168
2509 o] AF-3007HY v] 7t 3.0190 5135
3009 o] AF 3.8950 4125
SHA| 3.8934 b171
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<E 8> AW Aold] AT BAEA(AL)
o =
2 ¥ @ ¥zE} | F e
15041 m] ) 34130 4479
2 €10] 44200 4
150RE el 200t 4] 36550 A5
w€10] 43250 4
o A |2 e sou A 37001 5168
B P 8172 000+
R 3.8265 4374
30074 0] 4 30179 4686
7 37025 4866
15041 ) 36739 4429
wE€10] 442004 4
1508 e 42007 271 36748 5160
R €10] 442504
200k el 20w 37716 5940
11. =4 o /\L ; 8.220 0003
k2] o - o2l n
25074 °] - SOORESF 4.0452 5634
30074 0] 4 40300 5013
7 38131 5625
15041 v ) 37087 5054
€10] 44200 4
150RE el 200t 4] 3.9096 5219
W €l0] 4250 4
200k el 20w 38530 5661
12. %% S P 5787 000+
LT 4.0833 5511
30074 0] 4 41333 4197
7 39242 5496
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<E 8> dFUdE Aold g%

o =
2 g A3 | F e
150%HIm] 3.2696 4365
150%H] o] A-200%F v 71 3.6261 4607
2005+ o] % -250 7 v vk 3.5631 5406
13. #ho] 9.651 0003
2505+ ] %-3007Hd v vk 3.7976 5300
300%+<d o] & 3.7950 5500
A 3.6164 5287
* 1 p<0.05 w1 p<(.01
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