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The Effects of Organizational Culture and Leadership Type on the

Organizational Effectiveness in the School Organizations

kim, young Kkill

Aadvisor : Prof. Park, Hwie seo, Ph.D.
Dept. of Public Adminstration,
Graduate School, Chosun University

Gwangju, Korea(South)

<Abstract>

This study was conducted with the idea in mind that organizational culture
and leadership type in the school environment have an important variable in
organizational effectiveness. This study is meaningful in that it aims to
elucidate organizational culture and leadership type are closely related to
organizational effectiveness. In other words, this study seeks to find out how
organizational culture and leadership type influence organizational effectiveness
and offer practical and specific guidelines to enhance the pertinence of school
organizations in situations where school principals exercise their leadership.

For the purposes stated above, three models were set up: types of
organization culture have positive(+) relationship to organization effectiveness;
gender, school type affect the relationship between organizational culture and
organizational effectiveness; and pertinent organizational culture type and
leadership type have better organization effectiveness. After a SPSS analysis on

the data obtained from 610 teachers working in 24 elementary, middle and high

schools in Gwangju Metropolitan City, the following results regarding the

_Vi_



effects of school organizations culture and leadership type on organization
effectiveness were produced.

The following analytical results were between organization culture and
organizational effectiveness.

First, rational culture which is one of school organizational culture types, was
shown to have a significant effect on organizational adaptability.

Second, developmental culture which is one of school organizational culture
types, was shown not to have any significant effect on job satisfaction,
organization immersion and organizational adaptability.

Third, consensual culture which is one of school organizational culture types,
was shown to have a significant effect on job satisfaction, organization
immersion and organizational adaptability.

Fourth, hierarchical culture which is one of school organizational culture
types, was shown to have a significant effect on organizational adaptability
and not to have any significant effect on job satisfaction and organization
immersion.

Fifth, job satisfaction, organization immersion and organizational adaptability
were shown to have significant effects on job performance.

In addition, the following relationships between types of school organizational
culture and leadership types were divulged.

First, rational culture was shown to exert the largest influence on job
satisfaction, organization 1immersion, organizational adaptability and job
performance in the course of interactions with work-oriented leadership.

Second, developmental culture was shown to exert the largest influence on
job satisfaction, organization immersion, organizational adaptability and job
performance in the course of interactions with innovation-oriented leadership.

Third, consensual culture was shown to exert the largest influence on job
satisfaction, organization 1immersion, organizational adaptability and job

performance in the course of interactions with participative leadership.

- vii -



Fourth, hierarchical culture was shown to exert the largest influence on job
satisfaction, organization 1mmersion, organizational adaptability and job
performance in the course of interactions with autocratic leadership.

The results indicate that there were significant differences in hypothetical
tests with respect to organizational culture and organizational effectiveness, and
leadership types and organizational effectiveness. Each culture type with its
appropriate leader type is shown to increase organizational effectiveness.

Some constraints of this study are that variables used are defined at the
perceptive levels of individuals and that questionnaires were used to collect
data. As a result, it is likely that some fallacies can occur because the
collected data are confined to one kind of information and the relationships
between variables were measured using the same method. If these constraints
are overcome, finding appropriate organizational culture types and their

pertinent leadership types may improve organizational effectiveness.
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e ¥ 5}
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Ao B F glod, g APAFE Ve R Ae Ao, 7x2AF{A
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e T
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v9 1.000 72 - -
v10 1272 747 079 16190
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BA} ER
T B
b Mean Mean
(Std.) (Std.)
I 2.870 2.881 B
el o (650) (656) 178 859
Lo s 3.007 2.832 N
s (630) (674) 2.863 005+
ol s 3333 3.194 .
o = 3.001 3.080 B
‘ﬂﬁ]?’:g} (574) (567) 1454 147
oo 3.333 3.160 .
A (555) (583) 3.230 A0
3.629 3.379 .
A EY (575) (5714) 4585 D00
sy e am e
oAl 3550 3.188 N
EITAC‘}J’]' (622) (591) 6186 OOO g
%0 p<005  #k : p<0.01
<E 4> 819 t-test
7 9 7l 7]
7 B
b Mean Mean
(Std.) (Std.)
I 2.957 2.837 .
el sk (700) (625) 2.103 0364
o 2.989 2813 N
ol s 3.270 3.206
‘;:1 '04 T’::Qil' (578) (705) 1206 228
o = 3.100 3.037
‘CH 74] T’::Qil' (588) (559) 1472 142
o 3.246 3177
ZI "I‘EI_]_' = (569) (586) 1403 161
3556 3.376 N
=& (543) (592) 3.760 000
"o 3.630 3592
A (576) (517) .86 063
Al 3.427 3.192 n
A (614) (605) 4513 000
* 1 p<0.05 w1 p<0.01
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<% 5> AP t-test

F ¥ A H
A=)
T = Mean Mean P
(Std.) (Std.)
1) O 2.7983 3.038 B s
el s (577) (7614) 3977 000+
o= 2.798 3.023 B s
Sl o] T s 3.182 3.320 B "
el st (652) (678) 244l oo
o s 3.058 3.068 B
‘CH 74] T’::Qil' (563) (583) 203 839
o= 3.164 3.276 B .
'1_1]——"?_]_—‘_1 (578) (580) 2257 024
3.354 3.604 B s
g0 3.592 3.682 B
o Ad < 3.212 3.394 B s
Z] "I‘Ac‘} J’]’ (597) (640) 3396 001 ko
% 1 p<0.05 xx 1 p<0.01
<E 6> dEE Holo 23 H
O o =
7 2 3 wzu% F ‘T;‘j g
204 ~ 294 2.879 631
304 ~39A 2.883 670
sral &3} 40A4) ~ 494 2.864 645 .033 992
504 ©] 2.885 662
A 2.878 654
204 ~ 294 2.818 730
304 ~39A4 2.860 656
7 ik 53} 40A4) ~ 494 2.903 635 455 714
504 ©] 2.901 673
A 2.873 667
204 ~ 294 3.235 710
304 ~39A4 3.212 639
ko3 404 ~ 494 3.212 640 201 896
5041 ©] 3.262 694
A 3.228 664
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<E 6> d#E Fold 93 EAEHY(A)
7 3 3 # | EzdR F “’Tf‘j =
204 ~ 294 3.130 510
3041 ~ 394 3.137 622
4. A3} A0 A ~ 494 2087 571 3.589 014
5041 ©] % 2.982 511
g A 3.062 570
204 ~ 294 3.189 604
3041 ~ 394 3.200 554
5. A Euks 404 ~ 494 3.176 597 286 836
5041 ©] % 3.236 589
g A 3.201 581
204 ~ 294 3.352 641
3041 ~ 394 3411 557
6. =A= 404 ~ 494 3.479 54417 1.627 182
5041 ©] % 3.495 605
g A 3.438 582
204 ~ 294 3.658 559
3041 ~ 394 3.619 523
7. 2 HSA 40 A ~ 494 3.597 501 263 852
5041 ©] % 3.626 586
g A 3.622 53903
204 ~ 294 3.074 614
3041 ~ 394 3.269 567
8. 254 1} 40A] ~ 494 3.2658 639 6.785 00055
5041 ©] % 3.426 633
| 3.273 618
* 1 P < 0.05 = 1 P < 0.01
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— —
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- o o o o @w oF ofo 23
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Mm Gl mﬂ &S - N N Ak
e = e o X N N X
— N o3 < 3 < o~ o5

w1 P < 0.01

D P < 0.05
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<E 8> 2RAFE Fold 9 g EARA
7 2 9 7 | mzax F e &g
P)

5d wwk 2.86 .653
5~10 w]wk 2.908 667
10~15 w3t 2.803 .608

L st e 15~20\d w9k 2914 671 364 902
20~25\d w9k 2.944 .630
25~30\d w9k 2.840 745
304 o] 2.858 .600
3t Al 2.878 654
5d wwk 2.940 714
5~10 w]wk 2.157 .693
10~15d w|wt 2.846 502

5 e 15~20d =%tk 2.899 596 1577 151
20~25\d w9tk 2.990 678
25~30\d w9k 2.791 .656
304 o]t 2.941 .680
s A 2.873 667
54 mj vk 3.350 .656
5~10 w]wk 3.079 7130
10~15d wwt 3.218 553

5 o] B 5l 15~20\d w9k 3.239 611 2169 O4ds
20~25\d w9k 3.186 518
25~30\d w9k 3.253 .803
304 o] 3.276 .643
g A 3.222 664
5 m| vk 3.078 542
5~10 w]wk 3.194 651
10~15d wwt 3.000 531
o 15~20 vt 3.066 622

4, YA EF3} 20~25 W 9993 504 2487 .022%*
25~30\d w9k 2.906 524
304 o] 3.008 480
A 3.062 570
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<E 8> 2RAFE Aold] ¢ BARH(AS)
7 2 % 7 | mzux F “’Tf‘j =
54 ol 3.304 534
5~104d gt 3.100 578
10~154 mar 3.150 522
S e 15~20 gt 3231 565 s oo
20~25 wwk 3.099 575 ' '
25~30 wwh 3.156 649
304 o] 4 3.329 538
& A 3.201 581
54 ol 3503 612
5~104d gt 3985 581
10~154 mar 3.390 433
15~20 gt 3475 549
6. 2224 20~254 15t 3472 544 3001 006w
25~30 ww 3416 641
304 o] 4 35% 576
& A 3438 582
5 ol 3679 542
5104 u]gr 3567 524
10~154 mar 3583 498
N I Rk 3681 503 o -
20~25 wwr 3572 488
25~30 v 3653 649
304 o] 4 3.600 561
& A 3622 539
5 ol 31312 610
5~10d gt 3934 594
10~154 mgr 3.246 558
o A 15~20 1ar 3.376 708 Yoo o
20~25 wwr 3324 487
25~30 wwh 3.409 648
304 o] 4 3.403 650
& A 3273 618
* 1 P < 0.05 *x . P < 0.01
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<E 9> 959 Fold 93 £

3

T

EFHR

2.889

2.893

2.839

2.868

3.250
2.878

667

663

665

035

689
654

684

603

2.925
2.843

2.886

2.902

2.733
2.873

715
665

657

603

.864
667

399

.809

w
ot
lo,
Sl
b

3.362
3.184

3.243

3.137

3.233
3.228

640
676

653

629

950
664

1.653

.160

4. 1A% 3t

3.113
3.124

2.940

3.082

2.667
3.062

027
615

024

492

468
070

3.815

00533
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3

T

a1
)
4
rlj
I

3.292
3.180

3.170

3.235

3.100
3.201

090

035

1.194
081

1.031

391

3.460
3.382

3.494

3.510

3.367
3.438

630
058

o777

620

028
082

1.305

267

3.664
3.613

3.646

3.522

3.433
3.622

039
031

095

240

A27
039

892

468

3.109

3.272

3.341

3.384

3.300
3.273

097

603

640

625

048
618

2.843

0243

* 0 P < 0.05
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<¥ 10> mYg@AE Zojo 23k A
) o3&
B e B
- ] b (P)

Sl % 3.069 681
Az 2719 585
% 2.250 -

1. &2 s} 7.580 000
3.750 -
2.897 661
2.878 654
3.113 672
2.750 665
2.400 -

2. 7|aris} 7.216 0005
2.300 424
2.847 636
2.873 667
3.342 647
3.120 640
2.800 -

3. gl E3} 3.397 0095
2.500 424
3.261 679
3.228 664
3.162 569
2.940 554
2.800 -

4. 9 A =3} 4535 0015
3.700 707
3.100 567
3.062 570
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<E 10> L AEAE Zolo 9

* * * *
S : & &
i S S 3 =)
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.Aluﬂ ~—
oF
(@)} (9} ™ <t
LO (@)} 0 Lo
N N = 0
(98} Lo [a\ [a\
&y
Lo (&N o~ [ap)] — (@] <t — 0] (o] 00] Lo <o) < (@) (@) (@} <t ™ 0
_ O S o~ O 00] — I A [ 00] Lo (9N O (98} ™ <t Lo (o] I —
N 0 © — ;0 09 — 0 0w wn 0 0 0 w9 w N O ©
B
N
22
Lo (@} (@} Lo o0 — [aN] LO o o <o) oQ < <t o o o [N Lo Lo (@} (@} xQ o™
[N (@} LO [aN] <t (@] o) — (] () o~ ™) ™ @) (@] (@] — [aN] [aN] Q] (] (@] N o~
)5 N~ O N )0 MmO & ¥ O x ;uw oo o O © | ¥ N o o0 N o
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SRR A A S AT A A S DA AT A D RN A Bl
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n_Alo
NI o8 ofo £}
- = iy i T
mk Rr Rr mk
N N N N
Te} e} ~ o0

¢ 1 P < 0.01

D P < 0.05
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