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ABSTRACT

A Study on the Influence of Employee Management

in Senior Centers on Their Job Attitudes

Kyung-Sook Kim

Advisor : Prof. Eul-Im Oh, Ph.D.
Department of Social Welfare
Graduate School of Chosun University

This study analysed the cause and effect of employee management in senior
centers on their job attitudes. And suggested staffing of the personnel in Senior
Centers to secure competent human resources, incentive system to motivate
employees, empowerment involved in discretion of employees, and reinforcement
of their job competence.

This study assumes that staffing of employee managers in senior centers,
incentive system and empowerment will have significant influence on
organizational commitment, job satisfaction and turnover intention. To maximize
the efficiency of senior centers through organized management of employees in
senior centers, we verified the cause and effect of such various factors. For
this study, we followed 429 employees in senior centers in Gwangju and
Jeonnam for a statistical analysis with the SPSS 14.0 and AMOS 6.0.

The results of analysing the influence of employee management in senior
centers on job attitudes are as follows:

First, staffing of employee managers in senior centers had significant
influences on enhancement of personal, interpersonal ,and environmental

competence, and incentive system had a great influence on individual |,

_ix_



interpersonal and environmental empowerment. Empowerment has a sizable
influence on personal competence and relationship.

Secondly, personal empowerment of employee managers in senior centers also
had a significant 1mpact on organizational commitment, relationship
empowerment had a considerable influence on organizational commitment and
job satisfaction, and environmental empowerment exercised significant influence
on organizational commitment and turnover intention.

Thirdly, organizational commitment as one of the job attitudes of employees
in senior centers significantly affected turnover intention.

This study made some suggestions as follows:

First, this study presented an integrated research model based on theoretical
speculations and results of the previous studies, which was a new approach on
employee management in senior centers. Through an assumption based on the
research model, this study carried a positive research on employee management
in senior centers.

Secondly, it is desirable to expand an organized human resources management
system for reasonable recruiting in consideration of several environmental factors
of senior centers.

Thirdly, to provide quality service and programs for the increasing number of
senior centers, as professionals , care givers and supporting staff should be
secured and the central or local government should give financial support for
this.

Fourthly, in consideration of financial difficulties of senior centers, physical
compensation i1s limited within a range. For non-material motivation, model
employees should be evaluated based on various criteria, 5% of whom are
selected for overseas training or benchmarking of overseas advanced institutes.
And their professional qualification should be promoted through the fair

evaluation of achievements at the general meeting, with compliment of



accomplishment, bonus day off, and regular training.

Fifthly, employees in senior centers need to identify their own merits and
demerits and provide services in line with their own interests and abilities.
They are required to establish a culture where techniques or skills involved in
their tasks are managed and shared in an more organized manner to enhance
expertise and problem-solving competence of employees.

And finally, employee management should be promoted in senior centers.
For this, employee management 1is to take the present and expected
achievements into the consideration. In particular, if all the employees have
more opportunities with the acceleration of the introduction of personnel
exchange or dispatch working systems and the merits and demerits of other
centers are identified and converged, the turnover rate of competent employees
can be diminished. When their visions are outlined in a visual form for easy
understanding  with a view to activating the organization, promoting their
motives and building the hope for the future of centers, a synergy effect can

be secured through voluntary participation of the staff.
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key words: senior centers, staffing, incentive system, empowerment, competence
reinforcement, organizational commitment, turnover, job satisfaction, and job
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Al MR A, g 22 UdAx o
g FEo gEAst AT o dom, AR Agro]l Aol whel Fold FF

o 4YHE 29T F Ak 2e; 2A0) 54 Adu, A 5P A
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T 27 222 I E Abgo] Al A s dEs] YT £ e 9%
THTHL W Hel o HE7 3 (individual empowerment)”F HFE= Al o] o] ]
o

ol Mo AFAds (7], A FFAH=E AA F

o
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ol
=
rir
jn3
°,
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=
=
O
i

drASe] ARt nAL wEAY7] A Bad A A
22 el quREst A7) e 2474 A
Qo] 59 FAo] $4 Dojrep Frh(7H 8, 2003).

o FEollAe] A7 gFAsE FHEte] P dHFAE 719+ 2dd, o]
2ol "ot 9= sk(group- empowerment)ol‘“/} o 7| & 99 o]F o] i Atel
A Bt AFRRE o] Fol A= Zlo] ofyel I FA ] o ZHoA Lk WA Az
oAk AFHog gz ojol 24 HA} TEA A9SE T F vy Ax
e oleldk 2] ARAE et Jd gIFAs= 24 ARY 73t ¥IE T

(organization—empowerment) 2t a2 gk (2HAl vl 2002).
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AR s A7) B, Ade] AW FL AL4H A FHLAER
B, AR EAAL Q) BA, Bl ddd Fo AAY A AF A
=, 9% a4 87 BA A%, 47 £99 #dE BAoR oSk ¥ o
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o] ol A 9] gxtEo] A=A e ABYel il ohFstA =9 ATt
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2
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oM ZHAFAHALEANA 7] 254E 1HNA = B3A
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Murel(1990) o I FYE A7 E AYA ] 7 xd T2 A~
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e A EARA AEASA FEHHE Ao kel Tmy $e] Yol A
L

Aol th(Gruber & Trickett, 1987). T3 %9 B8-X o] 9lojM= I HF7357F Fefoldd
EZ Aoz 3= /Il Y(intervention) 02 A2 WA o7k ste] zFE )Y 7]
=3 gL o] A5H7] A AT AP EA AN RGN daHE g
A= SEtoldES AFAs}, Algst ool FAAS] FIFAETE Sehold
AA A&H= AMBlzo YIS vAtdes dF+EAHRE T AFHEE =

g et mA 2AFAHAL FAAY] AFAst] BE A= HT 5ol o] Fo

A7) AFFG, e ARgaE g AAHA ATHE] Py 9

A NN A WA = THol FESA E8E AS AnTH. o5 T
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E2AES ztE= Aozt F#3 9 th(Pinderhughes, 1983). o]#13d =419 A=
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&> dFA R Arke Al 7]l webA A Aol Ao o dl
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& o
- B Mean Mean
(Std.) (Std.)
_ 4.8380 4.6491 29 222
2935 (1.2689) (1.2342) L2
] 45215 42691 199
R A A (1.6144) (1.3365) 1.293
41722 41434 826
C AR E (9531) (1.0666) 220
5.3038 51921 313
7 ele &5t (91258) (,88244) 1009
5.2700 5.0543 095
A A 7 3} (1.09528) (1.02278) Lon
2.9146 3.0521 _ 330
B3 8 T (1.1738) (1.12409) A7
51620 5.0446 379
ERR-X0 (1.1350) (1.0566) 880
- 46076 45150 4 517
R (1.08211) (1.15984) 649
3.3646 3.3709 o4 964
o] 4 o &= (1.15282) (1.12046) -
* 1 p<0.05 #x 1 p<0.01
<®E 2> AE ftest
n & 71
7 = Mean Mean
(Std.) (Std.)
] 48507 46014 9 064
893} (1.3717) (1.1652) 185
] 4.6887 41310 0005
HAAA (1.50960) (1.5954) 3769
42127 41171 1 373
dIAHE (1.0095) (1.0634) 89
5.1708 5.2334 . 521
Ao e 74 5t (10089) (§227) o2
5.2324 5.0256 069
G (1.1648) (9648) 1628
2.9648 3.0575 . 455
S K (1.2756) (1.0568) 148
51718 5.0139 176
4= (1.1944) (1.0025) 1.356
- 47570 44207 9 007es
A (1.2621) (1.0676) 272
3.4563 3.3268 262
oA E (1.1822) (1.0953) 1122
T p<005 %% p<001




<E 3> &FA rtest

T A
T T Mean Mean

(Std.) (Std.)
s (131%) (1.3636) 1.309 191
TIE K B T
aas sp A
N
Al st (10896) it L7 016:
wven| G B am  m
=A% (16250 (16720) 1450 000+
o1l (16836) (1) 4382 000+
"0 el <E 4> NAFE rtest

A g o] &
T = Mean Mean

(Std.) (Std.)
wu
IE E A e
R
wavea| g o e o
Al st (osD) (550) 1359 1
woven| S @ e w
24%9 (13 Coane) e 95
ol el (11716) (L6169 037 971
 : p<0.05 e p<0.01
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<E 5> ABE Holo o EAHEA
o o] 3 =
7 ® 3 @ | mzEx wE
254 ] Wt 4.4600 1.05451
254 ~304] 4.8945 1.41284
304 ~ 3541 4.3625 1.42439 0175
293 354 ~ 404 4.9583 98409 2.796 '
404 ~ 454 4.7756 1.13677
454 ©] 4 45671 88820
g A 4.6839 1.24136
254 ] vt 4.3900 1.31305
254 ~304] 4.7545 153555
304 ~ 3541 4.0021 1.49849
WA A 354 ~ 404 4.4333 1.09103 3.783 0023
404 ~ 454 4.1634 1.34994
454 ©] 4 4.1397 1.10940
g A 4.3156 1.39326
254 ] vt 4.2900 1.15435
254 ~304] 4.2364 98547
304 ~ 3541 4.0521 99313
Y E 3541 ~ 404 43167 98485 1.342 245
404 ~ 454 4.2073 99898
454 ©] 4 3.9288 1.23260
g A 4.1487 1.04568
254 ] Wt 4.9875 .80080
254 ~304] 5.2045 1.07632
304 ~354] 5.0521 87353
Mg F7sk | 354 ~ 404 5.3802 73476 1.694 135
404 ~ 454 5.3598 78969
454 ©] 4 5.2226 78236
g A 5.2127 88804
254 Wl gt 5.1000 91191
2541 ~30A] 5.2212 1.27652
304 ~ 354 4.8542 1.04944
DA G | 354 ~404] 5.0278 .82466 2.787 017
404 ~ 454 5.3618 91655
454 o] 4 4.9589 82392
g A 5.0940 1.03857
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<E 5> AR Zolo] o7 EAEA
o o] 31 =
7 ® 9 @ | mzEx e
2541 m] Rk 3.2125 1.16211
2541 ~ 304 2.9364 1.24076
3041 ~ 3541 3.2760 1.18404
&7 o =%t 3541 ~ 404 2.7969 96983 1.773 117
404 ~ 454 2.9116 1.17087
454 o] 3.0651 .88587
& A 3.0268 1.13328
2541 T Rk 4.9900 .96349
2541 ~ 304 51182 1.29056
3041 ~ 354l 4.8333 1.12827
A& 3541 ~ 404 5.0708 .89489 1.361 .238
404 ~ 454 5.1610 95707
454 o] % 5.2055 .84391
& A 5.0662 1.07107
2541 TRk 4.6125 .93004
2541 ~ 304 4.7500 1.34181
3041 ~ 3541 4.3828 1.12153
2 = 3541 ~ 404 4.5365 .99999 1.347 .244
404 ~ 454 4.5091 1.10585
454 o] % 4.4007 1.01614
& A 45321 1.14526
2541 T Rk 3.3600 1.08308
2541 ~ 304 3.3873 1.17662
3041 ~ 3541 3.5438 1.23687
9. o] A o= 3541 ~ 404 3.5292 1.13249 1.675 139
404 ~ 454 3.3073 1.06026
454 o] % 3.0822 .92366
& A 3.3697 1.12512
* 1 P < 0.05 #*x 1 P < 0.01




<E 6> T g Holo o3 FAl
7 » W # | mzax e

a1 ZE o]} 4.4987 1.03317
AEdE 4.6875 1.31422

893t 4AA & 4.8496 1.23960 1.942 122
) gh¢d o] A 4.3793 1.17879
g A 4.6839 1.24136
= 4.0293 1.20705
AEd= 4.2156 1.43376

C B A AAA & 4.6406 1.39822 3.914 00933
o] 8+ ¢ o] A 4.2276 1.33601
A 4.3156 1.39326
o]} 3.9653 1.08870
AedE 4.1740 1.10304

A HE 4AA & 4.1820 96341 1.063 365
) gh¢d o] A 4.3034 88418
g A 4.1487 1.04568
ZEo]a} 5.3133 83635
AEdE 5.2135 85842

A F e | 4dAE 5.2180 91877 1.359 255
) gh¢d o] A 4.9224 1.04177
A 5.2127 88804
ZEo]a} 5.0978 88153
AEdE 5.0694 1.02999

HAGFAs | 4dANE 5.1228 1.13890 074 974
) gh¢d o] A 5.1149 1.03616
3 A 5.0940 1.03857
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<X 6> "8l zolo o FAEA(AZL)
e ! 9 7 | Ezax ha e
i E o] 5} 3.0933 1.00738
A= 3.1107 1.16888
fAARFAs | 4AANE 2.8647 1.07199 1.350 258
o) k4 o] 4 3.0431 1.42376
& A 3.0268 1.13328
1% o] 5} 5.0693 87518
A= 5.0229 1.08926
Z2A4 =9 43 A o) = 5.1774 1.08730 1.036 377
o) 5h4 o] 4 4.8345 1.31047
& A 5.0662 1.07107
1% o] 5} 45233 1.11665
AwdE 4.4531 1.12667
R 4AA & 4.6523 1.18659 793 498
o) 5k o] 4 4.5259 1.15987
& A 45321 1.14526
1% o] 5} 3.0960 198933
AwdE 3.5635 1.15215
ColA o ® 43 A E 3.2045 1.07885 4.707 0035
o) 5h4 o] 4 3.5517 1.26452
g A 3.3697 1.12512
* 1P <005 wx 1 P < 0.01




<E 7> ANAYH Hold 9

= =] =]
3 BAEA

o g 3=
T = ¥ 7 | EF¥Ex A R
' (7P)

1915 A 45381 1.00227
=AHE RGN 4.8241 1.41274
] 1 Q15 2] A 46274 1.06987

1. a9 1.938 103
wQl kR A A 42686 122517
71 & 4.8923 83113
R 46839 1.24136
195 A 44864 101925
AT QYA 44618/ 160321
] =91 2] AL E] 41370 123663

2. A 2.303 058
= GEAA 3.9086 1.17458
7] et 46923 97849
R 43156/ 1.39326
= EA 4.4227 2717
AT YA 41037 111730
=9l B A A 41822 99791

3. JaAAHE 1633 165
e gRAA 38571 119269
71 et 4.2923 82710
7 41487 1.04568
= A 9 5.0114 72928
AL A 5.4228 95813
| =asAad 51079 77287

4. Mo 7% g 5.861 0005
wQl kR A A 48143 89390
7l et 5.0577 85485
37 5.2127 88804
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%MHHE %MH@_ %MHHE %MH@_ %MHHE
ﬂﬁoﬂﬂ ﬂﬁoﬂﬂ ﬂﬁoﬂﬂ ﬂﬁoﬂﬂ ﬂﬁoﬂﬂ
H%OLﬂiﬂwﬁ%&ﬂiﬂﬂiﬁﬁﬂiﬂwﬂ%&ﬂiﬂﬂ%ﬁﬂiﬂﬂ
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% 1 P < 0.01

P < 0.05
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<E & d5 99 Aolol 94T FHAELY

7 ¥ 3 @ | EEAA V2 i e
100%F¢1 ] =k 4.7861 92558
100~ 150%F ¢ 4.6585 1.34720
N 150~200%F ¢ 4.6408 1.20175
293t 415 789
200~250%+¢ 4.8000 1.18110
2508k o] & 5.8000 -
& Al 4.6839 1.24136
100%F =] vk 4.2889 1.19099
100~ 1507 4.2153 1.47632
. 150~ 2007 ¢ 4.5282 1.30365
. HAAAA 1.313 .264
200~250%+ ¢ 4.4353 1.46669
250WH¢] o] A 6.0000 -
& Al 4.3156 1.39326
100%F 7] vk 41778 1.00900
100~ 1507 4.1415 1.02304
SE R 150~ 2007 ¢ 41223 1.16627 102 082
200~250%+4 4.2824 81258
250WH¢] o] A 4.2000 -
3 A 4.1487 1.04568
100RF 7] vk 5.1701 .80909
100~ 150%F ¢ 5.2013 91661
e @ 150~ 2007 ¢ 5.2330 .90360 414 709
200~250%+¢ 5.3824 75061
250~300%+4 6.0000 -
3 A 5.2127 .88304
100%F 7] vk 5.0463 .93999
100~ 1507k 5.0523 1.08355
479 278 150~200%F ¢ 5.1812 1.03298 550 698
200~250%+4 5.3333 85797
250~300%+< 5.3333 -
9 5.0940 1.03857
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<E 8> AFPY Aolo g RARAAS)

(o} jj, =
7 » 3 7 | 2zd4 b i e

1009+ 91 v) =k 3.1493 1.01629
100~ 1505y 3.0254 1.15011
150 ~200%FY 2.9976 1.16710

6. 8739 H7}3} 658 622
200~ 2505+¢ 2.7647 1.20374
250~ 3004+ ¢ 2.0000 -
g A 3.0268 1.13328
1007 ] vk 5.0417 190690
100~ 150+ 5.0254 1.13589
150 ~200%+ ¢ 5.1417 1.04399

7. 2AEY 380 823
200~ 2509+ ¢ 5.2706 1.01474
250~ 30059+ ¢ 5.2000 -
A 5.0662 1.07107
1009+ 91 v) 2k 45174 95527
100~ 1505y 45201 1.17186
150 ~200%FY 45340 1.18665

8 HAF= A72 756
200~ 2504+ ¢ 46618 1.31678
250~ 3004+ ¢ 6.0000 -
g A 45321 1.14526
1007 v] vk 3.2750 90160
100~ 1509+¢ 3.3653 1.17505
150 ~200%+ ¢ 3.4544 1.15985

9. o] A o] = 282 .890
200~ 2505+ ¢ 3.3176 1.14468
250~ 3005+ ¢ 3.4000 -
& A 3.3697 1.12512

* P < 005 w1 P < 0.01
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4.8872
4.6389
4.4091
4.6718
4.9000
4.6839

1.23026
1.22754
1.25686
1.30464
1.05731
1.24136

2.196

069

- BAEAA

4.5203
4.3168
4.1409
4.0308
4.2700
4.3156

1.51616
1.29199
1.38403
1.31752
1.38149
1.39326

1.483

206

3.8872
4.3812
41318
4.3128
3.9100
4.1487

1.03671
1.06982
91621
1.14045
.88609
1.04568

4.575

001

5.2105
5.2215
5.1634
5.2244
5.4000
5.2127

93077
86823
89172
.91009
12275
.88804

324

862

5.2030
5.0694
5.0152
5.0342
5.0167
5.0940

1.14212
1.00694
97858
94836
1.01148
1.03857

072

683
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<X 9> AA7IHH Ho]o o3 EAEA(AZE)
93 E
T 2 3 7 | gF94 V2
¢ (P)
1w vk 2.8985 1.14069
1~34d 3.1107 1.14246
3~64 3.0341 1.08157
e AR 848 496
6~104 3.1795 1.23936
10 o] A 2.9250 1.03269
& A 3.0268 1.13328
1| vk 5.0331 1.19904
1~34d 5.1678 95240
o 3~64 4.9455 1.01108
%4 =9 805 523
6~104 4.9846 1.18888
1013 o] AF 5.2200 1.04206
o A 5.0662 1.07107
1w vk 4.5827 1.24039
1~34d 4.6695 1.04351
3~64 4.2642 1.14931
R = 2.414 048
6~104 4.3141 1.06487
10 o] A 4.7750 1.18349
g A 45321 1.14526
ISR 3.1714 1.16675
1~34d 3.4201 1.10716
3~64 3.5705 99171
ColF &= 2.123 077
6~104 3.5026 1.25058
1013 o] A 3.1700 1.14850
o A 3.3697 1.12512
1 P < 0.05 % 0 P < 0.01
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