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ABSTRACT

A Study on Gwangju Biennale PR Organization and PR Practice
— Based on Grunig's PR Excellence Theory and

Hutton's PR 31 Theory —

Song, Mi—Kyoung
Advisor : Prof. Park, Sun—Hee, Ph.D.
Department of Journalism & Communications,

Graduate School of Chosun University

While the Gwangju Biennale is a successful international art exhibition,
There has been a lot criticism about Biennale Foundation in the media.
This paper examines 2006 Gwangju Biennale PR organization and
Biennale's PR practices. The study of PR organization is based on the
PR excellence theory of Grunig; the study of PR practice is based on
the 31 theory of Hutton. The results of this study are as follows:

First, Gwangju Biennale Foundation has structural problems, such as
poor decision making, reckless management, centralized authority, and
frequent staff turn—over.

Second, the Gwangju Biennale PR organization is not highly respected.
The chief director of the organization does not participate in the decision
making and budgeting process. The organization's budget is not sufficient.
Although the PR department enjoys a level of mutual understanding with
the executives, its opinions are not reflected in the outcome.

Third, the staff composition of the PR organization is not good. The
number of staff working in the PR department has decreased as the total

number of the Gwangju Biennale members has been reduced. Although



the specialty of the PR staffs is sufficiently met by PR excellence theory,
PR staff could not keep up their specialty because of frequent defections
and personal recruiting by the chief director.

Forth, at the‘interest’ level of the 31 theory of Hutton, the PR
organization has focused on its own interest concentrating on the PR for
Gwangju Biennale Foundation and its exhibitions rather than the public
interest. At the'initiative’level, PR practice has mainly been carried out
before and after the Biennale, which means PR has been practiced
through the exhibition, but the post estimation of the Biennale has been
made only on the basis of survey. At the'image’level, the PR practice is
inclined toward perception rather than substance. The reason is that
Gwangju Biennale has valued the transmission and perception of image as
a cultural event. But it is important to transmit realistic and substantial

images as many as perceptible images to the public.
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