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Abstract

Kim, Seong

Advisor : Prof. Kang, In Ho. PH.D.
Department of Public Administration
Graduate School, Chosun University

With Special Regard to Influence Factors and Anticipated
Effects of BPR Introduction

Through the empirical survey of local government officials, this
study aimed to present the reasonable and systematic pursuit
directions to our country’s public sectors which plan or seek to
introduce BPR(Business Process Reengineering), by analyzing the
structural relations of factors which have influences, in case the
BPR 1is to be applied to local government.

For this purpose, the study, targeting local government officials,
made a positive analysis of the factors which affect the

introduction of BPR, to diagnose practical phenomena and propose



policy measures for raising the BPR standards of local
government.

First, the study constructed the theoretical background for
empirical analysis by establishing the concept of BPR and
examining related literature comprehensively.

Then, the study established an analysis model by combining
the success factors of BPR introduction and the factors which
had supported the desired results obtained as a consequence of
the introduction, from the preceding studies of BPR.

The study selected two variables of the participation and
support of the highest management and the participation—oriented
organizational culture as foundation factors of BPR introduction;
three variables of innovation-oriented values and behaviors, IT
utilization abilities and information communication technology
utilizability as BPR practice factors, two variables of members’
satisfaction with duties and devotion to organization as effect
factors of BPR practice. Accordingly, this study established
hypotheses, focusing on the analysis of structural relations among
these factors.

For empirical analysis, the study developed a questionnaire with
5 point response scale and conducted a questionnaire survey of 5
local governments. Using collected questionnaire sheets, the study

made a statistical analysis: first, credibility and factor analyses



for verifying measurement tools, then verification of structural

relations among BPR’s factors of foundation, practice and effect.

The whole analysis results reconfirmed that BPR necessarily
requires the participation and support of the highest management
and the participation—oriented organizational culture, core factors
in its introduction, for the strategic purpose of its being
successfully pursued: there are significant relationships of the
participation and support of the highest management and the
participation—oriented organizational culture with
innovation—oriented values and behaviors, members’ IT utilization
abilities, and information communication technology utilizability.

Also in relations among BPR practice factors,
innovation—-oriented and behaviors significantly affect IT
utilization  abilities, which significantly affect information
communication technology utilizability.

All of BPR practice factors affect members’ duty satisfaction,
BPR effect, but only innovation values and behaviors affect the

devotion to organization.

This empirical analysis extracted the following policy
suggestions:

First, the highest management’s role and the



participation—-oriented organizational culture cause changes in
values and behaviors as organizational members, as seen in the
structural relations among unit factors, which arouse greater
interest in subordinates and duties, thus affecting duty
satisfaction and organizational devotion.

In light of this finding, the highest management, if it wants to
introduce BPR to the organization, should believe that BPR is a
new  organizational management  technique to improve
organizational productivity through members’ duty satisfaction
and organizational devotion.

Also, the management needs to show members its strong will
to induce a continuous management improvement so that a new
organizational culture, open to BPR, can be formed.

Second, the local government’'s success of BPR introduction
strategy requires the transition into the participation—oriented
organizational culture which activates BPR  within the
organization. For this purpose, it seems urgent to establish BPR
culture in the direction of overcoming the insufficiency of
members’ broad communication, the limitation in subordinates’
authority and participation, utilizing the proposal system, etc.
Third, though study target is somewhat limited in scope, our
local governments’ organizations in general are not yet so high

in the level of foundation to which BPR can be applied to some



degree. Therefore, local governments should make efforts to
activate BPR-related factors more and thus to construct the
organizational climate and system suitable for introducing BPR in

public sectors so that they can apply BPR.

In this respect, it is necessary to perform any innovation in
duty process on the whole organizational basis in terms of the
highest management’s participation and support,
participation—oriented organizational culture, innovation—oriented
values and behaviors, wuser’'s utilization ability, information
communication technology utilizability, etc. so that local
governments can have members introduce BPR smoothly and
construct a practical BPR system.

Furthermore, the pursuit strategies for effectively constructing
BPR system should be excellent in order to actualize the
organizational performances by the construction of BPR system
in administrative organizations. For this purpose, it 1s a
prerequisite to establish the pursuit strategies of BPR system
suitable for the characteristics of administrative organization.
Then, concrete pursuit methods should be sought to develop, and
in-depth education on BPR should be given to all members

continuously.



However, this study has limitations in the scope of
questionnaire targets, the concrete character of study contents
and the examination of other effect variables obtained as an
effect of BPR.

In the future, it is hoped that analyses will be made of much
more factors than those presented in this study along with the
discussions of the public organizations’ characteristics affecting

BPR application and the public official’s characteristics.
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