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ABSTRACT

A Study on the Improvement the Local
Administrative Organization of Korea

Li, Sheng Chun
Advisor: Prof. Lee, Key—man, Ph. D.
Department of Public Administration

Graduate School of Chosun University

Korea has achieved a high economic progress since 1960s when the rapid
industrialization and urbanization were accelerated. This brought many changes
in the general society, people’s way of thought and behaviors, however, as the
administrative system strengthened its centralism to lead and support a high
economic progress, local administration degraded to a means of national
administration and had many problems to play its role as a local government.

Since the inauguration of local autonomous entities as of June 1, 1995 as a
result of popular election for chairmen of local entities on June 27, 1995, there
have been many changes in various fields. There were great changes in the
behaviors of public officials as in fields of administrative systems, civil affairs
service, and a tax system, atomization of local economy, social welfare and
environment.

Among the various changes since the enactment of local autonomy system,

this study focused on organizational reform in particular and suggested a more



efficient and competitive model of the organization.

The scope f the study limited to chairmen of executive organs, subsidiary
organs and attached organs among the administrative organizations of metro-
autonomous entities, which belong to the administrative structure.

The contents of each chapter are as follows. In chapter 1, it describes the
objective, a scope and a method of research, in chapter 2; it presents the
necessity of region administrative system improvement. In chapter 3, it
analyzed the actual condition and a problem point of region administrative
system. In chapter 4, reform measures of the administrative structure were
suggested and chapter 5 is a summary and conclusion of this paper.

The research advanced mainly with lower part by method. Demand of the
objective iInvestigation against a region administrative system and region
administration, Against the change of region administrative environment
preceding research dissertation, It referred the literature of the government
publications and the inside and outside of the country scholars.

The wvarious statistical data the literature of the region administrative
research workers and the inside and outside of the country scholars referred a
data and the contents, which are recorded. Also there was a recently
reorganization plan and referred to describe the various literature which is
published a research dissertation.

As the result of research, in the local administrative organization, local
administrative needs emerged by the outer environment as an open system,
which is in a state of reciprocal action with the surrounding environment and
the need to reform an organization, and the contents are determined concretely
by the inner environment. From this point of view, the reform measures to

actively cope with local administrative needs are as follows.



First, organizations should change to decentralized and policy —oriented
structures.

Second, organizations should be reorganized to structures flexible to

environmental changes and expertise organization.

Third, organizations should change to reduced task-oriented organizations.
Fourth, organizations should change to administrative organizations of a citizen
choice type through classification and unification.

Fourth, must changed to the citizen—centered administrative system which
leads a devolution and integration.

Therefore, local administrative officials and administrative environment-—
related officials have to change their recognition and conventions and
managers of the organization have to accomplish goals of the local

administration through the continuous self —reflection and renovation.
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