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ABSTRACT

The Effects of Psychological Contract Violations on Work
Engagements and Turnover Intentions

: Focused on Socialwelfare Institutions

by Hwang, Suck Hyang
Advisor: Cho, Yoonhyung, Ph. D.
Graduate School of Business Administration,

Chosun University

This study 1is about the psychological contract of social welfare
institutions and aims to analyze the effects of psychological contract
violations on work engagements and turnover intentions in employees.
Psychological contract violations mean that employees feel that their
organization does not react to their contributions as they wish. The study
divided Morrison and Robinson(2000)’s argument into a cognitive level and
an affective level and used them as a conception frame.

The results were as follows. First, the cognitive level of perceived
contract violation(mean: 2.55) was higher than the affective level of
perceived contract violation(mean: 1.94) in social welfare institution
employees. The results can be interpreted that the cognitive level of
perceived psychological contract violation was moderate in social welfare
institution employees but the level of leading to the affective level of

psychological contract violation that is a negative emotional reaction
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arising from cognitive contract violation was low. Second, hypothesis test
results suggested that both affective and cognitive levels of psychological
contract violations that are independent variables decreased work
engagements and increased turnover intention in employees. Explanatory
power was that while the cognitive level was greater than the affective
level in work engagements, the affective level was greater than the
cognitive level in turnover intentions.

The theoretical suggestions of the study are as follows. As Morrison
and Robinson(2000) argued, the affective level does not appear as
dissatisfaction such as simple unfilled expectation resulting from cognitive
psychological contract violation. Rather, it appears as emotional reaction
such as strong betrayal. Therefore, this study supports the argument that
the affective level has a greater effect on extreme job attitude such as
turnover intention.

Practical suggestions are as follows. First of all, efforts to reduce
employee’s perceived psychological contract violation should be made to
decrease turnover in social welfare institutions. Moreover, it iS necessary
to manage through understanding of situations, job and social supports,
and encouragement in order that cognitive contract violations, if any,

should not lead to employee’s negative affective reactions.

Keywords: Psychological contract violations, Work engagements,

Turnover intentions
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For olojAA Witk AL Wi Eoh

el ATEE AeH Aol A WIPFORA o]HET

= =

ol APl Yrhe AL welFrh Uz el AN olgew
o oZaclew 2 4 3t

teow weAd A BY, A L SEse BA FE 049

2
(empowering leadership)o] o] & e|%wo]] (-)7 J&& n A= Aoz e
3, A¥2a]d FAAE g o ® FAFS Sparrowe(1994)2] A= AYLE
e =2 JUHHETE ojHYgRE A= ASE UeH

o]
™

%

AHES] AgFo]l Yy Hgte] Gt & w(Druskat & Wheeler,
2003), Sparrowe(1994)¢] A+ ZAxzE H

o
i)
nj
it
o
of
rob
jules
A=)
o
(L
[m
o
o,

4

O|FAFE 0|29 JhFAdol v Aoz B wj(AA% 1997, Ferris, 1985),
g el A 7he] AATE o] Ao o Fajlo] H 4 it
o

S84 olH e AAE AHEY, HAAdE2 A

A 2ol AEH{AE AHZAIAHE ool Asjgdcty A7 H§ o
2ol =7} ol th(Robinson & Rousseau, 1994). 22 &4 3} o]z ox 3t

o= A A ZA7E FAC dEhvgedE, e A4 =(2002) FEE
W SAAES ez AR Aol Euj4 2 de] ol

gmel AHH FPFwur ohet HelH AF NG T HHAA dBL

o
tlo
i
Og‘:l‘/
r (
Hl

nRGa skt AAby A= ol Aol e wA=H Martin(1979)
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1. d7239 AA

Wl E AFAA A oled wAe B g Acke)el
24 THUEY AR oHone] nXE IFHS PFHuA dh
FAGoR HLA Aksdurel FAH A% AAY Ade] mE AR
= WF oA EE ¥AY AL FHsY @ o2 2 APATE K

= =
=
TEYS Ak ofge 1wl

Ot

1)
= X
29

AH AA)e SARFE AAFL ATAo oA EE FHUFE U

she] AR shelvh
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2. 477H4

) A2 A Akt A5dele] w7

Ardoe olgx A% 4554 (reciprocity) & UHEOR S A1
% mgo]go] T 3lthSaks, 2000, AL AelA Aot Fag
Eqom 2A3 A ko] BANA A=A Adhste e e Aow

23} j9lo] FEAE BA D&E vk wep 22 Ae] &

(Schaufeli & Salanova, 2005), @Al dojx W& A 2 tJ A (Christian et
al, 2011), 9399 eI (R4 9, 2018 &% e, 2017), <A E A
(A4, 2011), 28l ©EIFA(Scandura & Lankau, 1997), 44
(Maslach, 2001), 7}=3%13}74 #|%/x2F3}(Sahibzada & Hammer et al.,
2005), A}3) % %] #](Schaufeli & Bakker, 2004; Saks, 2006), %237 (Z-&f,

2011) so] AFEole oFaclor AFHAY, Egt AFEAAQ AFAE
A/a 33 = (Bakker & Geurts, 2004; Schaufeli & Bakker, 2004; Schaufeli
& Salanova, 2005 ©l®, 2006), ¥ (=2, 2011), AT/ 7HsA

(Bakker & Geurts, 2004) %= ZFAoot ZAaA7L d= Aoz Yehsk
ok ol el Aatsel el Aok hde Agskd AuA Aeke] ARE-AEA
2 543 AQA 5S4l BF FAFdest dAV dve AS & Uk
Al Aok wgtide]l 2Aas Evtoidet A5ek ddE WfEols
al

3 sgete 243
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olydt A= FuidT Bk olygl woAdFEeE YEhEd Guzzo
5(1994) 0] dle]IAATZAES HFoR Fhi= ATFoAA 2F ] A ekHto]

4252 FHAEY olHewrt FasE Ao ey, Tumleysh

Feldma(1999)0] S41e] #elAES tgon @ AFE J24 Aore] ol
B Azte] A EE FANAE Ao dehgth webA ol g AR
A=

E‘:Hi ]:]—ojq_ 7]—0 7]_}\4 N )gzég EAH _)': O]]:]_.

7R, A At 24 A5 ojFrE =Y A

21 A AL Aed Aeslue 24 PHUE

7HA2-2. A ke A At 27 FAALE]
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A2 8 8o =&Y Folof 53

T — e B | =

1 A2)A Aokl

Hoodtol A Aed Akute “zAo gk AeF Ak 7t A
Lo o3 H 7He] Aol A zbel thigk U1 FAA AAA WEToR
doatath 2 AFeAE A Aksnt AdS AAA AL 734
A APor FEIA =4, Morrison?} Robinson(2000)0] i3k A 2] 4

Al Eold AL AAH Ao, aeln AH Addwn AL 7
47 Ao BRI
<E 2> YA A AREG
= &
Al #8732 =7t
A2, Argdr
7+ A
e A3 871 v
A4 =AlzFe] =t
A5, WFEAYT
A6, BAE W7F A4S AAE 0 ARE AR SRS FHA7n
ek,
AT B, R, 7, BYFA, 0§, 1824 52 FFHoR @
9w ] AHAY FEol FHH1 Yok
<) bS]
L;L; A8 Z7o] el 7] Holz Atk ol WHA B Aot B
A9, 2Ho] AT od Fele RYE FF 2 9 ot /A
| Fe] vAA R
Al0. A on A FAA = w40 U5 @
42 273 Yok
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=22 Rohinson®} Morrison(2000) <]

S B Ao 9 A AESAY. Aead T AAAH
A +FA6-A10)F HAH 2P A A5 WEHEAHTY
Gt AT T2 F 102 FAAE Jdom <FE 2>
2. A7 d9
B AN ARG APe ‘ARt AL A Hos B Al
= Ao Z AHoFHYr. FAANYE e &AL Schaufelid} Bakker(2004)o] A A
g B89 FAyste] B A wi A4ske] AlgErh AEE
Az TAson <E 3>o AT
<E 3> ARAe] HEEF
= g
Bl. 9% & ) ouA7} g
L., B2 9E @uA €7 ags wath
T B3, okl Aolupw s|Ate] Aste] sbm ATk 7Tk
B4 @ Wo] A7k B A% AL & & o)
B5. W] 9% Faate] glolA @A Aol
B6. W 9& e 243 d}nE A}
&2
B7. Ul el s ARAS =7
BS. WA glo1A, 1he] 2 =AH o]t}
BY. At w A7bE Z mEd
B10. U3t w2 o]g] FHe mE AL Qo)
E_I:
TOIBIL A4 98 o ARsta o,
Bl12. o = kA
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2 AAsPEY e AY S B Fgolg A

£
s Bge no 9asa odey A9 2o F4sa

X (factor analysis)S %3] o]Fo]H 1L, 4% Z(reliability)¥ Cronbach’s a#t
o]-&stAth ol % BEES AFEe] AF ARE EUE FAEH ¥HTE

B ABRARAT AT M AFS 9T FARAS A,

o

2. /M8 3 BE9 74

B oATE ARV e 24 THAES PO i ATE P73
Ao A G A BA I RN LFAN, FANAFA DY THAES &
wow stk AT HHAZE AEA BHL Ba o FolArh EA L

2470 NBe AR wEste] A B owjEsrla, dE2Ab 71k 2020

23.1%(77%), 40t ek 50tH= ZH2 36.3%(1219), 32.1%(107%) o2 vpEfSkt.
A AL 68.9%((2357) 0.2 HAE T Bokth St lojM = didE
A

ol’Fol 9%E AAete] ¥ gEol Hlud & AL & 5 Ak olo]

(]

-

5 AvE™ 1deA 5ol 36.4%(1179), 61delAl 101d o] 24.3%(78%),
11l A 15de] 19.3%(62%) co = A A YErRaL 161017 7]
648 o2 °F 20%= AASAY. AAs HH AFEIATE 65.6%

1l

L

3
]

M
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>
H
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g Z7) ARk F= AEY AAH 31 AFE AR

A | %) | A | A | K | FE%) | HA | K% | A%

1 7.28 | 4552 4552 | 728 | 4552 4552 | 325 | 2031 20.31

2 1.87 | 11.70 5722 | 1.87 | 11.70 5722 | 319 | 19.95 40.25

3 1.05 6.57 63.78 | 1.05 6.57 63.78 | 256 | 1597 56.22

4 0.97 6.06 69.84 | 0.97 6.06 69.84 | 218 | 13.62 69.84
g 2 AFolAM = WeE AFHAAIE R reliability) HE5= 98t &
@] 4 d 34 (internal consistency)S ZAFst= WH Q! Cronbach’ afk<
Axbetd . <& 9>+ W9 Cronbach’ afES B dubH o= ot
o] 6 o]ol™ HlwA AlF w7t Hrha EoH(AAY, 1997). & AT &4
AoIA BE RWFEo] 7ol ks Heli 9o

A3+= Cronbach’ azkol
]

<E 9> WEE AT
W 2= Cronbach’ a

AR 2} 946
A2 A A k9]l o127 249 813

= A 892

5 T

3 Al 864
EREE

RER 187

2 A 904
o] 2 o] = 893
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A E WATG=-361, p<00). Mol ol el mel felud A(+)e] 4
BEAE BATH=510, p<00D). AH A Aeld A s 2ol
gl R)e ARIAS(=301, p<00D), o] H o EstE fojuF A
(1] A##AE BATH=350, p<00D). FLHMS Hrdels} oj4ox

el e Fefm gk F(-)] aaAzE = A8k vh=-.543, p<.001).

il

I
-

<E 11> "5 Aaa

1 2 3 4
. | aaa e | 1000
ASEAR Dy anm ga | oape | MO
3, AR o] 3610 301 1.000
4, o)X % 5107 350" sy 1.000
F) % 1 p<0Bb, w1 p<.0l, xxx 1 p<l.001
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3E 12> A A Aleksidto] AFd o] nA= JIF
F&us A7l
SHHS M1 M2
A beta tak beta t3k
R -.036 -.657 010 .204
A= 28653k 4.626 3233k 5.656
+EAF -.109 -1.786 -.043 !
&g -.044 =757 -.042 =794
2] 4 057 971 -.018 -.330
Al A F3 .055 1.001 .007 147
o ZW S
PARIES A A -200+* | -3.392
Akt | A 29 - 203w | ~4.668
R? 092 249
F-Value 5.120s: 12.371 %
F1) # : p<05, #x 1 p<Ol, w1 p< 001
F2) AT F AR ZHdTE HAA @, 8 WFES gu A 34 1 9
400, s Eol 1 alE w0, A8 AT 1R/ Y/
F0, AAFE: ANLIANAE 1 ZAJAAFAIA 0)
teo® oo wA= Gl oA AR 2 AleA Al
HhE ool o fFomg A (+)9] FFHS e al(beta=.360, p<.001), ¢!
A|A ke AlE A Aokt o] A ool Fofugt H(+)e] FFHS HA
ThHbeta=.230, p<.001). FHWHF7E FEHAF o] o)k m A= JEFH 9
A7lell dolM = XA 2L AgA AoFAte] beta whol 23001 #A
A 2] Al A AlekRINke] beta #hol 3600 E & FHABAAA 2po] Q1A
A 2] Al A AkeNt B oA or o Ava & itk o] A
= 7o SHEsTE ARy mA e Al dFHe Avistes dxy
= A¥oltt
ghH AFEATAH B FolAe Aol oA Ee JFgS MAE Ao
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2 et (beta=—273, p<.001), A o] ELFZ o] o=} vhe

rlr
P
o
fru

SANa 2 & vk AsHom 2AA FA ALA Ak Ao

RS |

Hi
O
-
()

Bgol oo wst woldths A4A 213 AXH Ae] A Aekg
Q140] wobd Ag-ol oo wst wolrik A4 2-27F AH o} A4 2=
SRS

<E 13> AelA Aol ol 49w v X I

[e]

FEHWE M

=HHT M3 M4
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