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ABSTRACT

A Study on the Influence of Internal Branding of Public
Enterprises on Employee Organizational Commitment and

Customer Orientation Activities

Kim, Seong Ho
Advised by Prof. Hwang, Yoon Yong Ph. D.
Department of Business Administration

Graduate School of Chosun University

The purpose of this study is to suggest the management direction for
brand value and differentiation by recognizing the necessity of internal
branding in order to improve competitiveness of public enterprises. Many
companies are making efforts to increase brand power for their continuing
growth. These are integrated activities aimed for customers’ needs through
internal and external marketing. The focus of brand management can be
prioritized from strengthening its internal marketing. Therefore, it is
important for internal branding as an activity to raise awareness and
attitude of internal customers’ corporate brand.

In particular, many public enterprises are increasing their interest in
internal marketing in order to achieve sustainable growth and
competitiveness, and are making efforts to increase corporate value through
internal members(Lings and Greenley, 2010). However, as a social enterprise,
public enterprises have a limitation on the brand management of public
enterprises, and it 1s necessary to revitalize the brand management

activities by establishing strategies to overcome them and strengthen the

_ix_
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brand. In addition, there is not much research on how internal branding
activities in public enterprise affect internal employees. Therefore, after
examining the influence of internal branding of public enterprises on the
organizational commitment of employees, we examined the effect of
organizational commitment on customer - oriented activities.

Specifically, internal branding includes four components: brand
knowledge, brand value sharing, brand management culture, and internal
communication. These components identify vision, sharing value, and
communication for each of the employees in the public enterprise. Internal
branding was expected to form a positive relationship with organizational
commitment that determines the behavior or thinking of the members of
the organization. Organizational commitment can include a variety of
factors such as personal emotions, psychology, attitudes, and behavior.
Therefore, after examining the relationship between internal branding of the
public enterprise and the organizational commitment of employees, we
verified the effect of organizational commitment of internal members on
customer-oriented activities. For this purpose, we surveyed the employees
in Gwangju Metropolitan City of public enterprise for two ways: face to
face interview and e-mailing. The final anlysis was conducted based on a
total of 203 questionnaires. After securing the reliability and validity using
SPSS 12.0 program, the hypothesis was verified and the result was
obtained.

The results of the study are as follows.

First, brand knowledge, brand management culture, and internal
communication among internal branding factors of public corporations have
positive effects on emotional commitment of employees. Therefore, it is
necessary to strengthen the internal branding activities through open
communication and establish a system that can understand and value
corporate values so that corporate members can feel empathy and emotional
well-being.

Second, organizational commitment on the emotional side has a positive

effect on customer - oriented activities. Therefore, public enterprise should
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contribute to the internal management of employees by discovering and
developing diverse factors that can break the emotions of employees and
engage in authentic business activities. This ultimately enhances
employees’ energy to maximize customer satisfaction, which is the
company’s ultimate goal.

In sum, public enterprise should also recognize the importance of
internal branding activities, and internal branding can be a useful
management tool from a practical point of view as a key to successful
brand building. In addition, internal members at the contact point can
experience positive emotions and enhance authentic practice. This suggests
that there is a need to continually strive for the branding of individual

public enterprise.
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