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ABSTRACT

A Case Study on the Small Group's Innovative

Activity Study in KIA Motors Product Line

Seungchul Kim

Advisor : Prof. Jongrok Yun, Ph.D.
Department of Business Administration
Graduate School of Business Administration,

Chosun University

To cope with the presenteconomic situation to become more global,
the majority of large enterprises based within the country obtain much
improvement over 4M(Man, Machine, Money, Material) and do activities
for field application.

In particular, such activities on the manufacturing field have many
obstacles from the abnormal hostile industrial relations. It is a reality
that the trial and error is repeated between theory and practice. Since
TPS, represented by JIT(Just In Time) in the 1980s was introduced
various circle activities and Kaisen activities have been maintained in
the industrial field up to date. Such filed improvement activity system
is Key Methodology to form sound organizational culture as well as
quantitative performance and a source of strong Driving Force toward
Vision. Alternatives are needed in the small group's innovative activity
as subordinate organization to enhance the enterprise's global
competitiveness from the reality that the enterprises recognize
commonly.

One of methods to make workers join in such enterprises' efforts is

- viii -
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just suggestion system. Inducing to constant change and Iinnovation
through the suggestion even 1if 1it's a little one can promote and
advance the development of enterprise and habituate the innovation. It
should be noted to operate the suggestion system that a lot of
suggestions are needed in order to attract total participation, if
possible. In addition, good ideas among a lot of ideas should be
included through the steady participation and habituation. If a good
suggestion comes out, it needs to construct a system to be spread to
other departments.

Considering such things, this study was to investigate the case of
KIA Motors which has created present type of effect through the
procedures of plan, strategy establishment, review, and implementation
of system. KIA Motors prepare for new alternatives by studying
phenomenon of circle activities and improvement activities and
analyzing such problems, dividing it into the improvement of
Management Process centered on the operation system of White Collar
and Manufacturing Process centered on the operation system of Blue
Collar. A strategic objective of innovative activities targeted in the
planning stage by KIA Motors is to construct innovative culture by the
total participation. They established and promoted four mattes as
progress direction with the goal of promoting a new way of change
activities different from the past as follows:

Their objectives are, First, for overall lasting and systematic activities.

Second, activities centered on site in conn ection with staff department.

Third, training the leaders for factory change centered on the field
manager.

And Fourth, construction of own unique promotion system. In this way,
they aimed for strengthening the overall competitiveness through the
enterprise's cultural improvement.

With the objectives above, they have promoted the system by
- iX -
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establishing the strategy of improvement activities by total participation
to i1mprove the fields of waste, inefficiency, irrationality, and defect
through the TOP—DOWN method of officer manger—oriented improvement
activities in detaill and Bottom—Up method of employees on site in the
small group's improvement activities. As a result of such voluntary
innovative activities by total participation, KIA Motors was selected as
world—best company from the customer satisfaction quality evaluation
like IQS as an object of global whole vehicle models sold in North
America in the previous year 2015. Furthermore, they won Plant Award
Gold because the factory in Gwangu Metropolitan City was selected as
best quality factory in the Asian region through the innovative improvement
activities on site. Now KIA Motors can be recognized as a company with
the world—best quality both nominally and virtually.

Behind the advanced enterprises' continuous growth is the system.
According to Jim Collins's saying, as the author of "Good To Great",
the enterprise should have strong vision for the future in order to
achieve constant change and innovation. Furthermore, it 1s essential
that they have detailed strategy and system, and strong leadership in
order to realize the wvision. The enterprises which have sustained
growth and taken the lead utilize the construction of their own systems
and steady development and evolution as driving force of enterprise
growth. System is institutionalized with the philosophy and spirit. The
system 1s not always perfect, and it can be evaluated as good system
suited to the culture with the continuous modification and improvement.
If the enterprise accepts the system without understanding the basic
spirit, it can be nearly temporary technique. The enterprises in Korea
should concentrate company—wide power on the sustainable growth
while they maintain competitiveness by making our own unique

technology based on the benchmarking of advanced technique.
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XxX= 632 -0.1 |1,357.8| -2.6 44.9 -35.3 | 3.3 | -1.6
o | 1,023 | 2.5 -
=QFE 907) | (0.5) 2,460.8| 6.4 210.7 4 8.6 0.2
PEAA [
(motal) =} 436 4.7 957.2 | 6.9 32.8 -19.5 | 3.4 | -1.1
Sk 531 4.1 |1,064.7| 13.6 41.4 45.8 | 3.9 0.9
1,014 4.2
W (1.022) (5.0) 1,798.6| 1.7 107.8 9.9 6 0.5
FCA 475 7.3 853.6 | 9.8 28.6 0 3.4 | -0.3
294 4. . -0. . SAHE 0.2 .1
fﬁiﬁiﬂ; PSA 9 3 360.9 0.9 0.6 t 0 3
R =Ex 271 3.2 388.7 | 0.3 8.6 73.3 2.2 0.9
BMW 212 7.9 751.7 | 6.5 72.4 8.9 9.6 0.2
o]
é_‘fg; 172 10 735.8 | 14.4 58.5 46.1 8 1.8

A=A 2R IR AbsE, @A A 14 (2014)

_’]1_

Collection @ chosun



2.2 = A A3

e AFAARE 1944 JlobFER] AN AYIFL AHOE
19500) AAAEA B FFAAEAALLE 5 AA AA7A 608 o] 4el
AFA AAE AT gk FA Seiheke FEAGLL HA Aol
g A7 1094 ASdsn A KA vergeh ol@A AAF A4E
Ao W Al ARFEe Trede ANWA 2ad 42 Helgki, b
- .

ARe] AN @] ol Fols Fe FrzAS B A4S An

o

Jlotels HIEY

'99.3) ('99.6)
0
GRS "
('67.10) wOEE .
('91.10) ]
@ ng=——— 1 ] -
H4H3 7| Of A+ n OfAJopels 7| OF A} E X} OfA| Ot
('44.12) (162.10) . m ('76.11) ('90.3) ('99.6)
OFA|OFRHEAHS &
('65.7)
MLtetEE A
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('55.2) ('66.1) (72.6) (76.11) ('83.1) 29.3)
=0 TR H 2 (02.10)
SH{A(102.
exd Q54
(91.4) (941 |, 9 Se—N NuSE——
ChSar&Xt  ELELD X
('02.10) ('04.2)
@ = @ ® ®
ShESH AL OHSEAEAL SOLALEXL HBAEA A E L] SAICHY  MAMEEY
('65.12) (62.12) (77.2) ('88.3) ('00.4) ('05.1) (11.3)

7| YA EAH09.2)

HEAEA 2 M HILER
(98.2) (009)

1940' | 1950' | 1960° | 1965 | 1970 | 1975 1980 | 1985 | 1990 | 1995 | 2000 | 2005 2010 2015
ZHE 0 KAMA 3=9] 252k (2015)

<a”-6> Ful AEA AB A
- 12 -

{“/Collection @ chosun



2} 7 A o] £ 0]
Al g3k

olFA et Asak Abd 9897] A% 2 wE Fx NS E9
A At T gt 5 Wt A tigetiA Az 4507

el AAATE o] HAS A £ ojAl= F-2yetrt AlA 54
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T B o 7)o} 3= GM g 2y
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S R IS Bl I Ul R
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&l (aei9) 89,256 47,097 12,918 3,327 3,974
F71522) (4101 9) 7,649 2,994 -353 -51 197
A () 1,788 1,632 837 157 300
YA (A ) 1,876 1,712 629 140 152
ks 685 465 154 69 80
FE 1,195 1,227 477 71 90
ws S A | L,
Aslzy |8 Am oo T
eixer, mepa |
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