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ABSTRACT

A Study on the Customer Analysis Model

of small sized delivery chains

Kim, Sang-Hwan

Advisor : Prof. LEE, Cheong-Ho
Department of Management

Graduate School of Business Administration

Chosun University

Due to increasing of GDP and cultural development, food service
industry develops continuously and people can enjoy many kinds of food
as a meal. Among that, delivery chicken market is the one of the easiest
accessible market. Because of friendly image for chicken restaurant, a lot
of people start business in this field. In this case, some people start

business with franchise but the others start by themselves.

However, starting business through franchise company or not, it 1is
hard to maintain successful sales or increasing sales without customer
analysis and strategy. Until now, delivery chicken restaurants run small
size of business therefore they faced on some difficulties from lack of

promotion and marketing except few big size of franchise companies.

The biggest purpose of this thesis is to have a new understand Korea
franchise industry and know market accurate evidence of strategy,

marketing and promotion of company that run small delivery service



industry called Genesis BBQ. Furthermore, this paper will be the bible of
expected owner of small delivery service industry or chicken restaurant.
To Genesis BBQ analyze various types of customers through GMS which
was started first from Genesis BBQ, the best company in chicken

restaurant industry in Korea.

Generally, marketing and publicity through customer analyze are the
key performance indicator which directly impact on profit in service
market. Having had many case studies, marketing and publicity has to be

focused by people who want to run business in local chicken restaurant it.

This study will present customized marketing strategy based on
customer analysis. Business man who will start franchise business have

to minimize a risk from lack of experience by this study.
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