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ABSTRACT

A Study on Advance of Automobile Parts Manufacturers into
Japanese Markets

Jin-Hun , Kim
Dept. of Business Adminstration
Advisor: Prof. Chul-Mo, Koo

Automobile industry has made a great contribution to national
economy and finance through export and tax revenues as one of large
industries that have significant ripple effects on business such as
machine, steel, electronics, chemistry, banking and transportation.
However, it highly depends on completed car markers, pursuing stable
sales, focusing on local demand rather than export in spite of much
production. However, it 1is not helpful to acquire independent
competitive power in global markets and long-term development of
parts industry.

This study aims to determine competitively advantageous factors  of
enterprises that can overcome structural weakness of automobile parts
industry and influence its international competitiveness based on
theories and previous studies through Trade-off Model, Cumulative
Model and Sand Cone Model, and achieve global competitive power as
a footing for advance into overseas markets through an example of a
small-sized enterprise. And it presents influences among main
determinants of correlations between buyers and suppliers in overseas

advance of automobhile parts manufacturers.



The example is based on practical experiences of manufacturer A
which gained an opportunity to advance into an automobile
manufacturer in Japan. Manufacturer A achieved stability in quality
through cooperations with customers in overseas sales, contracts of
automobile parts, and quality in the beginning of trade. It indicates
that tangible and intangible assets of the organization became a main
competitive factor. As presented in Sand-Cone Model to achieve higher
dependability, flexibility and cost  efficiency simultaneously,
manufacturers should develop quality plans. And it means that stable
quality will provide more profits and competitive power for

manufacturers.

Advancing into overseas markets provides an opportunity to identify
trends of global markets and information on marketing, and to achieve
improvement in quality or cost-saving efficiency, and efficient
manufacturing for a short period. Once manufactures have acquired
competitive factors, as they are important assets to be used for their

competitive power, they should be strategically developed.

key words: automobile parts, competitive advantages, quality,

dependability, flexibility, cost, sand-cone model, and overseas markets
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AA 7 = A 4ks 3 o] A Ak E A
o)
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&) = 60’000 H = 300,000
=T ' B 7] 100,000
27 1,770,000 1,200,000 2,970,000
2
sote 350,000 2 980,000
By 580,000 -
o & wo}
Ao} 12k 150,000 150,000
B 420,000 ;
27 1,500,000 430,000 1,930,000
e 440,000
| 210,000 | WEW 11,000
GMTS- Ak 260,000
27 915,000 11,000 926,000
o] -] 2= ERM 7,000 7.000
gegeds | wat 20,000 20,000
EREPADY B 950,000 950,000
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(H4]: a)
T 2002 2003 2004 2005 2006 2007
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TE 1,509,546 | 1,814,938 | 2,379,563 | 2,686,088 | 2,648,220 | 2,847,138

FTa 3,131,814 | 3,133,250 | 3,474,215 | 3,728,650 | 3,812,474 | 4,066,473
A4k 3,147,684 | 3,177,870 | 3,469,464 | 3,699,350 | 3,840,105 | 4,086,308
T 30,401 30,500 34,585 46,221 56,030 74,423

FToH 3,177,985 | 3,208,370 | 3,604,049 | 3,745,571 | 3,896,132 | 4,160,731

a2

AP ES 4,499,000 | 4,396,000 | 4,805,000 | 4,695,000 | 4,630,000 | 4,680,000

° L(O/; = 70.0% 72.3% 72.2% 78.8% 82.9% 87.3%
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(9] %)

2004 2005 2006 2007 | W% | 07/06 | CAGR
A A 61534 | 63726 | 66295 | 69824 | 100.0 5.3 43
) = 11598 | 11518 | 10814 | 10402 | 149 -38 -35
Q) 5 10512 | 10,800 | 11484 | 1159 | 166 1.0 3.3
A 16430 | 16,013 | 15741 | 16,115 | 231 2.4 -0.6
7€ 22994 | 25395 | 28256 | 31,711 | 454 122 113
() 3428 | 3662 | 3797 | 4040 5.8 6.4 56
() 5071 5718 | 7280 | 8882 | 127 22.0 20.7
(el =) 1,309 1,421 1,693 1,934 28 142 14.0
(2 erd) 2030 | 2215 | 2216 | 2651 3.8 165 9.4
(A Aleh) 1,298 1,260 1,390 1,464 2.1 5.3 42
7} 61414 | 63907 | 66193 | 69352 | 100.0 48 41
) = 168%4 | 16965 | 146564 | 16062 | 232 -3.0 -1.6
Q) 5 5853 | 5852 | 5741 5,354 77 -6.7 -2.9
A 16455 | 16487 | 16691 | 16691 | 24.1 0.0 05
7€ 22292 | 24603 | 27197 | 31245 | 45.1 149 12.0
() 1,083 1,144 1,174 1,250 18 6.5 49
() 5072 | 5767 | 7216 | 8792 | 127 21.8 20.2
(el =) 1,143 1,226 1,480 1,695 24 145 142
(2 erd) 1,532 1,618 1844 | 2373 34 287 16.1
(A Aleh) 1,462 1,565 1,994 2681 3.9 345 23.0
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FR)FE 20079 % A9l AA/AR S CAGRS 047079 QA 571
A& KARI 2008 AF&zp4rd

[ 5] A7) 100 A5 AL &9
(51 A

2004 2005 2006 2007
T4
=7} AR =7}t Bk =7} AR =7}t Bk
1 w) = 11,960 | #=F 11947 | 4% 11,484 | 9% 11,596
2 g 10512 | 9% 10,800 | || 11,260 | #=F 10,781
3 Z9 5570 | =Y 5758 | == 7208 | == 8,373
4 T 5043 | == 5701 | =Y 5320 | =Y 6,196
5 Zg 3,666 | B 3699 | = 3840 | 3= 4,086
6 Ei=h 3469 | =k~ 3549 | =g~ 3,174 | =&~ 3,016
7 2=# el 3012 | 27 2,753 | 27l 2,777 | Bekd 2,973
8 ANtk 2,712 | A3t 2,688 | B4 2611 | 27 2,390
9 hzR= 2,317 | Bakd 2528 | At 2571 | A3t 2,578
10 q=r 1,857 | A= 1,803 | AAl = 2,046 | <= 2,246
A8 KAMA
2) AATE

HA AAIEDez Azt WolAL = FAaFdA7A T A ¢ WAL
of o211 glovt AAE "= ¥ 3(GM, Ford, Chrysler), ¥¥(Toyota,
Honda, Nissan), A9 (Volkswagen, Renault, Peugeot) & 3th %<9

%3 F2 volAsel A AA A thFEEs HHskal sl
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T =4 | A A ) A&
Toyota H 9,498 12.7% 9,366 13.0%
GM ES 8,818 11.8% 8,902 12.4%
Ford ES 6,365 8.0% 5,964 8.3%
Volkswagen g 6,213 8.3% 6,192 8.6%
A7) o=} L 3,987 5.3% 3,962 5.5%
Honda H 3,912 5.2% 3,831 5.3%
Nissan H 3,431 4.6% 3,676 5.1%
PSA i 3,233 4.3% 3,428 4.8%
Fiat Sp.A i 2,814 3.8% 2,621 3.6%
Renault e 2,636 3.5% 2,487 3.5%

A& @ Automotive News 2008 Market Data Book
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AN | WF | 9B | 2Q | Zgs| @F | Aun 20| GF |ogeel nea
14
1991 8812) 13245 5034 3611 1498 1888 2082 | 1878 960

1992 | 9475] 1,249.9| 519.4| 376.8| 1689 1973| 212.2| 1540 1686 1074

1993 | 1,059.0] 1,122.8| 403.2| 3156| 1985 224.8| 176.8| 156.9| 1267 139.2

1994 | 1,226.3| 1,000.5| 435.6| 390.8| 231.2| 1962| 214.2| 169.5| 1534| 1681

1995 | 1,198.5] 1,019.6| 466.7| 347.5| 2526 240.7| 2334| 1765 166.7| 15687

1996 | 1,179.9] 1,034.6| 484.3| 3059.1| 281.3| 239.7| 241.2| 192.4| 1545 1804

1997 | 1,2109] 1,097.6| 502.3| 383.0| 281.8| 257.0| 206.2| 193.6| 1839 207.0

1998 | 1,200.3| 1,000.0| 572.7| 2874| 1954 257.0| 282.6| 1976 166.8| 1586

1999 | 1,302.4| 989.5| 568.8| 303.5| 284.3| 305.7| 2852 1973 170.1] 13561

2000 1,277.1) 1,009.0| 952.6| 3184| 3115 296.1| 303.3| 1814| 1738 168.1

2001 | 1,1425 9777 5692 3386 294.6| 203.2| 280.0) 1685 15680 181.7

2002 | 1,228.0) 1,025.7) 5469| 3376 314.8| 263.3| 2805 1821 1427) 179.3

2003 | 1,208.7) 1,028.6| 950.7| 324.8| 317.8| 205.3| 303.0| 1846 1322 1827

2004 | 1,196.0) 1,051.2| 957.0| 329.4| 3469| 271.2| 301.2| 1856| 1142 221.1

2005| 1,1947) 1,080.0) 575.8| 3549 369.9| 2688| 276.4| 180.3| 103.8] 252.8

2006 | 1,126.0| 1,1484| 582.0| 316.9| 384.0| 2b67.1| 2777 1650| 121.2| 261.1

AR BFAFATAR, AAREAEA,

v 2000 el Sl A A DR Al ALt EE S v
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Ax | M= | 48 | 5 | =" I olgeel @ [ Avy Bepd | A

1991 | 1,257.9| 7265 |449.1| 2424 | 180.1 | 2421 | 11056 | 1290 | 771 | 1127

1992 | 1,286.8 | 695.9 |426.7| 2466 | 1795 | 2525 | 1237 | 1192 | 740 | 1223

1993 | 1,389.6 | 646.7 |345.5| 100.7 | 1975 | 1806 | 1435 | 1170 | 1062 | 91.4

1994 | 1,641.1 | 6527 |347.0| 2299 | 2139 | 1817 | 1556 | 1257 | 1228 | 108.8

1995|1,011.6| 6865 |307.0| 2288 | 2195 | 1887 | 1956 | 1166 | 1627 | 102.0

1996 | 1,150.1 | 707.8 |374.6| 251.0 | 2282 | 1185 | 1644 | 1202 | 150.7 | 1114

1997 | 1,012.2 | 6725 |379.2| 2068 | 2445 | 2562 | 1561.3 | 1423 | 1641 | 1258

1998 | 1,064.3 | 587.9 |403.2| 2342 | 2642 | 2554 | 780 | 1427 | 1535 | 1473

1999 | 1,689.4 | 586.1 |412.7| 258.1 | 2485 | 2573 | 127.3 | 1494 | 1252 | 1753

2000 1,740.2 | 596.3 |369.4| 261.1 | 202.2 | 2686 | 143.0 | 1544 | 1439 | 1718

2001 | 1,747.2] 590.6 |363.8| 275.1 | 277.2 | 2668 | 1451 | 159.8 | 1423 | 176.3

2002 | 1,7139| 579.2 |352.3| 260.6 | 288.6 | 2624 | 1622 | 1732 | 138.3 | 163.7

2003 | 1,696.7| 582.8 |350.2| 244.0 | 294.3 | 2492 | 131.8 | 1625 | 1315 | 1716

2004 | 1,7299 | 5853 |355.0| 2474 | 295.7 | 2527 | 109.4 | 153.1 | 151.7 | 189.1

2005|1,7444| 5852 |361.0| 264.8 | 282.6 | 249.2 | 1143 | 163.0 | 1715 | 1959

2006 | 1,7049| 574.0 |377.2| 2499 | 2732 | 2096 | 1164 | 166.6 | 192.8 | 195.3
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