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ABSTRACT

The Effects of the 7-S Model on the Innovative Behavior in

University Administrative Staff

Hae-Jung, Kim

Advisor : Prof. Jinchul Jung, Ph.D.
Department of Business Adminstration
Graduate School of Business Adminstration,

Chosun University

Among state balance development and main policy that have been promoted
emphatically at our nation, universities are put under stiff competition in the logic
of ‘"innovation" between regions and universities. And it is a fact faced by
universities that under the social problems such as freshmen supplement rate due
to low childbirth, foreign colleges launching into our nation, and overseas outflow
of people in demand by universities (students that will go on to university),
universities are placed under various evaluation systems and innovation plan.

Leading power is certainly necessary in order for "innovation".  Organization
composition of a university is made up of 3 structures of student organization,
professor organization, and administration. @ Among these, administration can be
classified as "innovation leading power", and student and professor organization can
be seen as innovation participant power; that is how important administration is.

Administration in the future must have a mind of change and innovative action

_V_



away from ftraditional and authoritative structure, and innovative action will play a
pivotal role in boosting competitiveness of university organization.

In some scholars' research about innovation, it is defined as 'ability to create and
carry out a new idea, process, product and service' (Thompson, 1965), and 'a
degree of ability adapting to new things relatively earlier compared to other
competitors' (Calanton and his associates, 2002). Innovative action, which shows
the best of innovation, is an activity creating, introducing and applying new and
beneficial idea with the goal of increasing accomplishments of one's work,
department or organization (Ji-woo Lee, 2003; janssen, 2002; Scott & Bruce, 1994;
West & Farr, 1990).

It can be seen from current educational environment change that certainly it will
influence preexisting universities greatly. The balance of education supply and
demand will be cut in half, the competition between universities are intensifying, and
the entrance motivation of university applicants are changing in more realistically
compared to the past. This study looked into innovative mind and action patterns of
organization members of university administration that bave experienced organization
change, based on 7S model of Pascal & Athos(1981).

7S model is sharing value, strategy, structure, system, member, leadership style
and management skill. In concise, sharing value is a principle or standard that
leads the actions and thoughts of members to a certain direction.  Secondly,
strategy is an embodiment of goal, value and mission for the members to achieve.
Third, structure prescribes division of work and form of work of members, and
provides positions of class and regulations according to them. Fourth, system is a
concept including management system and procedure that acts as a frame for
decision-making and operation of organization management. Fifth, member is the
human power composition, ability, professionalism, value and belief, needs and
motivation, perception and attitude, and their action types. Sixth, leadership style is
the overall management style in leading the members. Lastly, management skill is

knowledge, tool, technique and activities that affect the formation of organization

_V|_



structure.

In this study, 7S model is a frame of structural thought diagnosing the character
of organization, and with the result of demonstrative analysis carried out to examine
which factors affect innovative action, strategy and member out of 7 precedent
variations were not formed consistently. Multi regression analysis was carried out to
see the other 5 variations and innovative action, and it was investigated that only
management skill affects innovative action similarly.

Management skill is based upon the contents of members sharing knowledge, and
by sharing collected data among members and providing business knowledge or
skills helpful in increasing ability, it could be found that it is necessary to share new
knowledge and data among members in order to increase innovative actions. To
enhance innovative actions through management skill, smooth conversation channel
must be formed between organization departments and system network sharing
professional knowledge must be activated. Also, knowledge management system
should be activated, and there should be an enhancement of incentive through
knowledge mileage system for members who play the role of creating new
knowledge or widening the boundaries of creation.

In doing this research, there is a rather inadequate side in actual proof analysis
because not enough survey was done, and the sample object of investigation was
restricted to university administrations of Gwangju, Jeonnam region, therefore not
able to present the opinions of members nationwide.

Also, there is an insufficient side in selecting 7S model as precedence variation in
spite of the difference between private and public industries with the character of
university administration. There must be a research finding innovative action
determination factor variation suitable for university by precisely grasping the

character of university administration.
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T A2 0.893
2t 414 0.685
A1 0.490
FH7EH4 0.779
FH7HA3 0.743
& 7kA1 0.712
FH7HA2 0.619
w7 =2 0.875
7] 71«3 0.736
7 7)&1 0.729
7] 7] %4 0.511
TFz1 0.812
TFZ2 0.778
T%3 0.410
NES-V 0.848
A2~ ®13 0.738
(Ei;;] ﬁ{lﬁue) 5.271 2.110 1.771 1.284 1.218
£ 4hu) &
(% of 31.004 12.409 10.417 7.553 7.165
variation)
R R &
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