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ABSTRACT

The Effects of Organizational Culture Perception on
Organizational Commitment, Work Engagement, and Job Performance :

Focusing on Long-Term Care Facilities for the Elderly

This study analyzed the effects of organizational culture types perceived by care workers
on job performance, organizational commitment, and work engagement for efficient
organizational management and care service quality improvement of long-term care facilities.
Furthermore, it tested the mediation effect of organizational commitment and work
engagement between organizational culture and job performance. The research was conducted
on 12 long-term care facilities and 291 care workers located in Gwangju. The organizational
culture of long-term care facilities was classified into two types based on the competing value
model, regarding the relationship between organizational culture and job performance in this
study. The organizational culture perceived by care workers of long-term care facilities was
classified into two categories based on flexibility and stability. Flexibility culture was
composed of group culture and development culture while stability culture was composed of
hierarchical culture and rational culture.

The result of it is as follows. First, flexibility culture showed a positive correlation with
job performance, and stability culture showed no significant effect on job performance. This
indicates that organization members of long-term care facilities prioritize a family-like,
humane work environment, form a sense of unity within the organization, and improve job
performance through development culture and relationships based on autonomous work
performance.

Second, flexibility culture showed a positive correlation with organizational commitment,
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and no significant effects were found on organizational commitment through stability
culture. The organizational commitment of members appeared high in a flexible culture that
places importance on the group, is relation-oriented, and has characteristics of a development
culture.

Third, both flexibility culture and stability culture showed a positive correlation to work
engagement. Flexibility culture including group culture and development culture and stability
culture including hierarchical culture and rational culture can be understood to positively affect
job enthusiasm.

Fourth, the results of the mediation effect of organizational commitment and work
engagement in the relationship between organizational culture and job performance are as
follows. Organizational commitment and work engagement showed to have a mediation effect
between flexibility culture and job performance. On the other hand, the mediating effect of
organizational commitment and work engagement between stability culture and job
performance was found to be insignificant because the mediation conditions were
unsatisfactory.

The main implications based on the results above are as follows. First, in the organizational
culture of long-term care facilities, flexibility culture, including group culture and development
culture, was found to have importance in enhancing members’ job performance, organizational
commitment, and work engagement. Thus, managers of these facilities need to make efforts in
increasing flexibility culture. In addition, managers need to maintain a deeply trusting
relationship among members and enable active communication to enhance a flexibility culture,
specifically group culture. Moreover, managers should aim to form a family-like environment
while granting autonomy to its members. Furthermore, to strengthen the development culture
among flexibility culture, it is necessary to increase the members’ adaptation to environmental
changes while actively introducing new ideas and approaches in the work process. Second, the
results of this study indicate that the positive attitudes of members such as organizational
commitment and work engagement are necessary for flexibility culture to have a positive effect
on job performance. Third, among the members’ attitude variables, the results of this study
reveal that stability culture has a more positive relationship with work engagement than
organizational commitment. This can be interpreted as the members of long-term care facilities
needing for being able to resolve difficult issues through stable support from appropriate

regulations or reasonable organizational leaders.
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