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ABSTRACT

The Relationship between Strong & Balanced
Organizational Culture and Organizational Performance:
Focusing on the Mediation of Organizational

Ambidexterity

Guo JianHui
Advisor : Chang YongSun, Ph.D.
Department of Business Administration

Graduate School of Chosun University

In the midst of the uncertainty of the 4th industrial revolution, companies must
develop their current business and adapt to future environmental changes at the same
time. Successful organizations generate competitive advantages through revolutionary and
evolutionary innovation. Particularly, Chinese companies must compete with advanced
technology companies from the US, Europe, and Japan. Accordingly, In order for
Chinese companies to win the competition with these companies, they must create
innovative products and services and commercialize them. Organizational ambidexterity
refers to a company capable of both exploring new innovations and exploiting activities
that signify competitiveness of existing businesses. Therefore, Organizational
ambidexterity is the most important competency that Chinese companies need to

compete with advanced companies.

The purpose of this study is to identify the relationship between the strong &
balanced organizational culture and organizational performance. And the mediating effect
of organizational ambidexterity between strong & balanced organizational culture and
organizational performance and the moderating effect of high-involvement human

resource management systems and difference in China’s North-South region between
= vii =
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strong & balanced organizational culture and organizational ambidexterity were analyzed.

To this end, we set the hypothesis about the effect of the strong & balanced
organizational culture on organizational performance. Second, we hypothesized the
effects of the strong & balanced organizational culture on organizational ambidexterity.
Third, we set the hypothesis about the effect of the organizational ambidexterity on
organizational performance. Fourth, we hypothesized the mediating effect of
organizational ambidexterity between the strong & balanced organizational culture and
organizational performance. Lastly, this research hypothesized the moderating effect of
high-involvement human resource management systems and difference in China’s
North-South region between the strong & balanced organizational culture and
ambidexterity.

This research data were collected form 95 Chinese companies and analyzed at the
organizational level. In order to reduce common method bias, this study collected data
from different sources. Data on strong & balanced organizational culture, an
independent variable, were obtained from 913 employees. Data on organizational
ambidexterity, high-involvement human resource management systems, and organizational
performance were collected from 423 managers. In this study, exploratory and
confirmatory factor analysis were performed for validation. And this study verified the
reliability of the variables. Then, the data collected from individuals were aggregated
and analyzed at the organizational level, and the validity and reliability of this were
verified through ICC(1) and ICC(2).

This study verified the hypotheses through regression analysis and bootstrap. As a
result of the empirical analysis of this study, strong & balanced organizational culture
had a positive relationship with organizational performance and organizational
ambidexterity. In addition, it was found that organizational ambidexterity had a
mediating effect between strong & balanced organizational culture and organizational
performance. Also, high-involvement human resource management systems had a
moderating effect between strong & balanced organizational culture and organizational
ambidexterity. However, because the difference in China’s North-South region had no

moderating effect on the relationship between the two, the hypothesis was rejected.

This study on Chinese companies will provide various theoretical and practical
implications for the organizational culture and organizational ambidexterity and Chinese

companies. In this study, it was shown that strong & balanced organizational culture

- viii -
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had a positive effect on organizational ambidexterity and organizational performance.
And this study showed that strong & balanced organizational culture enhanced
organizational performance through organizational ambidexterity. And this study
suggested that high-involvement human resource management systems were needed to
strengthen the relationship between strong & balanced organizational culture and
organizational ambidexterity. These results will provide theoretical implications for the
relationship between these concepts. And as a practical implication, managers of
Chinese companies will need to strive to establish a strong & balanced organizational

culture to enhance competitiveness.

Key Words: strong & balanced organizational culture, organizational ambidexterity,

human resource management, China’s North-South region, organizational performance.
9 9
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iz

N Ases e <z 8>3 2o}

<3 5> 43 4% =AHE3 2dLA
o o adl
a1l = 1 2 3 4
1 641 276 281 216
=& 2 802 178 227 152
3 726 252 137 217
SEEE 5 239 249 125 786
6 192 202 267 733
10 383 .086 544 397
A -gE3t 11 163 260 783 211
12 262 291 719 121
14 143 584 218 387
A 23 15 270 789 223 191
16 282 774 233 151
ofo|Zll gk 2.090 1.997 1.814 1698
AR & 19.002 18.158 16.490 15.438
24 n & 19.002 37.159 53.649 69.088
<E 6> 2 FHA W AT 9AEH
Qo
29 =% 5
1 2 3
1 226 371 634
e 2 184 417 598
4 .186 219 677
5 197 .056 .769
6 212 541 331
7 .307 .655 .239
g 8 272 741 144
9 248 684 132
10 131 550 448
1 720 197 242
A5 2 736 171 .233
3 709 272 .189
4 723 317 .030
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5 692 215 112
6 674 .133 272
ole]zl gk 3.470 2.710 2.452
ArgH& 23.134 18.063 16.346
AN & 23.134 41.198 57.544
<E 7> 1EQ JAFAL T
Qo
a9 | 2 o
1 2 3 4 5
1 .822 .136 170 226 .055
IR 2 792 .086 152 211 .153
3 .639 177 .333 057 .326
4 .334 244 721 -.019 .239
A=A 5 107 .084 812 .259 .086
6 .300 120 591 407 051
8 079 .696 255 017 .378
7ol 9 120 819 .059 .100 212
10 216 .696 146 453 -.129
LROHA 12 .296 246 .198 267 697
A 13 155 212 114 442 .656
A7) % 15 219 151 .206 717 212
A 16 .163 .109 156 728 253
olo] 7 gk 2.178 1.909 1.899 1.859 1.430
Arg K& 16.753 14.682 14.609 14.298 10.997
A A g & 16.753 31.435 46.044 60.342 71.340
<% 8 ¥UF QQEA A
=113 Q% | GFI AGFI | NFI | RMR | NFI | IFI CFI | RMSEA
Qo1EA 1819 |.910 |.892 |.892|.027 |.892 | .948 | .948 |.044
2. ZAETFY ANFE HF
AEdolgt AFA SAHstuA st didely S It 444 A =
ASA=7IE UEIE AS2ZA o= 714, A8, tHAdolgdlas Fdsoh
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3}1l(Bagozzi and Yi, 1988), H#E4tF+=
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10>, <¥-11>, <E-12>9F 2t}

<3t

o

h=

o}

1
fu

ﬁo

AVE
529
.543
510
.580

AVE
.536
.520
561

CR
771
704
757
.840

CR

821
.844
.885

A (M) 3t

Hr
ﬂo

fveel

N

ﬁo

2
Vv

AVE
587
.547
534
.058
529

CR

.810
783
774
790
771
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fveel
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0.12¢] }(James, 1982).
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0.205°14 0.472 Afolell APt LwHH £5E H9E 005020 Abojoth
(Bliese, 2000). 18] %2 Hgzke] A F ou]st= ICCQ)= 0.693°14 0.885
Abol Atk ICC2)= YW O E 0.6 oS 7|F2 2 Foh(Nishii et al, 2008) =3
n2 #AA ¥MF F A 3 AmFe] BlF)S 0118004 04309 HANATH £

£ HAd Y 5EE Biemann et al.(2012)0A4] A AISt U= 4blol] 93] A4lbs)
At Biemann et al.(2012) S°ll o3t A W Fol=E 07 oS 7IELo= I
= 378 W4 ZF o] 71FEAE AF3Y T ANOVA, ICC(1), ICC(2), n2, &
W Fo=9 AF Ade MU FAE 23 FEAA AT F A= E}%“é

HojFa QU

o rAl

<3 13> ANOVA(YH&4HE4]), n2, ICC(1), ICC(2)

S f M
g weg | 0% g T p ] sig | cc) | 1CC@) | n2
Squares Square

ezt | 226.628 | 94 2.411 | 8.679 | .000 | 472 885 | 499

A
o5 ATy | 227.225 | 818 | .278

%3 | 453.853 | 912

A7 | 205.474 | 94 | 2.186 | 7.315|.000 | .397 863 | .456
oFA A
=g ATy | 244.433 | 818 | .299

23 | 449.907 | 912

ZA7E | 86.378 | 94 919 | 3.493|.000 | .205 713 | .500
%A A ( :
58) ATy | 86.298 | 328 | .263

%3 | 172.676 | 422

A7F | 76.356 | 94 812 | 3.258 | .000 | .336 693 | .482
%A A (

gey | A9 | 81781 | 328 | 249

%3 | 158.137 | 422

2= | gezr | 127321 | 94 | 1.354 | 3.503].000| 360 | .714 | 501
A4 oy | 126.837 | 328 | 387
Qe

WS | %3 | 254.158 | 422
A

_53_

Collection @ chosun



474
433
457
431

.055

.682
625
.660
622

770

325
272
303
.270

430

.000
.000

.000

3.143 | .000
2.666 | .000
2.942
2.647

4.347

1.110
353
974
.365

1.206
410

1.254
474

1.145
.263

94
328
94
328
422
328
94
328
422

94
328
422

115.833
220.183 | 422
91.554
119.817
211.372
134.426
247,774 | 422
117.917
155.464
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86.376
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p<0.05), A (r=-371*, p<0.01)I}= ¥F()2 HBAAE
(r=-370**, p<0.01), %
FHAAE B 1EY <

el
2] 23} 9h(r=.624%, p<0.01), GAHr=-217**, p<0.05)3}
AL E 2 (r=-.269%, p<0.05), *

w0

Z
p<0.01)¢}= H(-)o FABAE HPYT FE(r=413% p<0.01), Z2&E3Kr=.733*%,
p<0.01), FHA(r=.866* p<0.01)%}= AH(+)Y FHABAE BEth A= 71454
(r=-223*, p<0.01), A H(r=-458"*, p<0.01)¢h= ()] FAAAE B3 =HE3
(r=735% p<0.01), ZAFHAH(r=706*, p<0.01), =Y A AL (r=.763*
p<0.01)e2}= A(+)e] ZFH#AAE BT
<E 14> HFE o AHAA B4
R o B B B 3 | 4 5 6 | 7 18 |9
A
7
I 1.31 463 1
it
2k | 149 | 503 | -.016 1
1.49 -.305
TR D503 | 258 1
47 sk
.296%
AAb | 364 | 728 . -.063 | .460%* 1
-.00 -432 | -.10
=] o 501 | -.026 | .201 1
3 ok 9
+3 | 166 -.407
) 3.803 | -.105 | -.094 | .206% | .036
=3 | 53 ok 1
g | 179 =211 | 370« | .217 | -.371 | 624
3.563 | -.037 1
J 62 * % * ok K%
aE | 412 -.269 | .413% -.410 | 733 | .866
o 448 | -.006 180 1
o4 8 ok * ok ok ok
4.09 -.223 -458 | 735 | 706 | .763
e b13 | -.135 201 | .086 1
1 * Kk Kk Kk Kk

T)*P<0.05, *xP<0.01 **xxP<0.001
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F)+p<0.1, *p<0.05, **p<0.01, #*+xp<0.001

JJ
N

ol
froe

=717, p<.001)°l

ol A4 HE

] HlEo] 524%= vttt 1213 Fgke] 19.603 o4& p<0.001°o1™ 3|74
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7Faioh 1
A, 284

&=l 135S 98] Baron & Kenny(1986)2] 3%H7]

=
[S)

"3 Aol ¢

A EFEIE T AU 3EHA EF4olH e
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Aok, wEbA A G0l A 73 A ESEeE 22 Afeldl A Fitusl &3t

= S E A, Z1E3 Sobel teste] wiNEH} HZFZAH#AXE Sobel ZFE

4027, P<0.001(0.000056)% et} 1% f=3tel A wiAZ 7 U th(Baron &
)

WA &FHE AF3H7] 9138 Bootstraps AbEstel 2AFUALS wiAHEFRE Sho

NS ety A Aas By 2AGHA Y dAFE
(BootLLCI=.0140, BootULCI=.0533, P<0.001)¢]™ 3&}stzk=t ezt 7+ “07¢] A=+
Zholl ZgEe] A Gl MiEIAt JES & F Ak

an
S
s
T
lo
4

|

[t

<3 18> Bootstrap= &% "IMEFH HZF

Direct effect(s) of Balanced culture on Performance
Effect se t D LLCI ULCI
.0644 .0109 5.9338 .000 .0428 .0860
Indirect effect(s) of Balanced culture on Performance
Effect BootSE BootLLCI BootULCI
.0315 .0098 .0140 .0533

TEY AHAAAE AL ZHES} A GHEA o] 2EAAE e
Zolgts 7S ASE] A8 SHNSES AEdsted 58 2435 FAI
o A5 ag 2GS AE Y (centering)dhA] ¥X IHE FYstH A BAA I EA
sl ks del T & F A7 WFol Mean centering WA S AMEITH A #
A AR A, xHEse 2HGHA Lol 1E9 QAL AT E ZEBAB
=100, P<01)7} Sl A EAPeh w7t R Ao 5o xHEster 24 gH
8 78 2ABAE el Aojgs 7MY A AAE AFE] fH 5w
S AMEFsd ZJaag A3E FEAT, 2284 A 2, 24 &8ss 24
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<& 19> A=Y AAAART ] =28 A
o ERRRE
TR &g &g ©&10
71444 -.155 -.064 -.052
e -.107 -.095 034
TR 330 183+ -.023
oA} 104 125 060
o+ 3 53} 56T -.048
TEY
9135
A A 2p 2
IEY
A A ¢ X 100+
243 3}
R? 173 471 748
AR? 295k 205k
F 4707 15,8595k 40.7905% 3%
N 9% 9% %
F)+p<0.1, *p<0.05, **p<0.01, ***p<0.001
<E 20>Ae] 2EEH 5L
=g
=g
TR 1] 812 2313
71444 -155 -.064 -.068
i -.107 -.095 -.096
TR 330+ 183+ 177+
oA} 104 125 130
Z A 5 3} 567 555k
R -.039
2 X % 2] 53} 036
R? 173 471 474
AR? 2985k 002
F 4,707 15,8595k 11,183
N 9% 9% 9%

F)+p<0.1, *p<0.05, **p<0.01, #*+xp<0.001
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A6d F7HEA

<% 21> +F &

1 2
=298 A &3} 3.51 4.40
AX s F2F3} 3.66 4.46
S8 FAF3} 3.65 4.43
R R R 3.73 4.53
<3 22> TH SHAd I 7ETA
B I | e 95% A= | .
N 4| wEAA | mEeA T oy oy A | A @
1 47 | 16.1491 | 2.92606 | .42681 | 15.2900 | 17.0083 11.85 | 24.38
2 48 | 19.7369 | 3.24105 | .49781 | 18.7958 | 20.6780 9.78 24.40
ZA | 95 | 17.9619 | 3.56285 | .36554 | 17.2361 | 18.6877 9.78 24.40
<3 23> TH] A tisk 71EEA
1o 95% Al F-7F
N S EFAx | FEext St o A 7| A
1 47 | 3.7773 | .36775 05364 3.6693 3.8853 3.13 4.86
2 48 | 4.3972 | .44576 06434 4.2678 4.5266 3.04 5.00
ZA | 95 | 4.0905 | .51246 05258 3.9861 4.1949 3.04 5.00
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