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ABSTRACT

An Empirical Study on Turnaround Strategies through

Business Growth Process of the Startup

Kim, Sung-Hwa

Advisor: Prof. Choi, Hyo-Sang, Ph. D.
Department of Convergence Technology
Startup,

Graduate School of Industry Technology

Convergence, Chosun University

The purpose of this dissertation is how to convert a loss-making company into a
profit-making company by implementing turnaround strategy. According to an
OECD report in 2013, only a few startups in Korea survived while passing through
the valley of death in research and invention stage and then crossing the chasm in
the marketing stage such as technology obsolescence and hostile M&A. Most
startups face the ups and downs in their business which is called as ‘ business life
cycle.” Turnaround strategy is to turn the company from a negative point — caused
by the valley of death or the chasm - to a positive one, and to reverse the
position from loss to profit, from declining sales to increasing sales, from weakness
to strength, and from an instability to stability. It is a process that involves
conducting diagnostic analyses, preparing action plans, taking action, and evaluating
plans. To prove the usefulness of turnaround strategy for business failures, a case

study of LS Cable Co.Ltd. was conducted. The main results of the study were as

- vii -
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follows: Firstly, all the startups did not succeed without technology oriented
management. Secondly, after achieving their core competency, startups showed a
tendency to diversify their products and businesses. However, its success depends
heavily on how to diversify: whether it was deployed horizontally or vertically.
Thirdly, closing down of a loss—making unit should be evaluated considering the
cash flow and the retrenchment of fixed cost. Forthly, companies which own
various business units needed to be evaluated by the advanced financial indicators
such as ROIC. Finally, it was highly recommendable to adopt the combination of
two or more categories of turnaround strategies when passing through the valley
of death. To sum up, the Lkey success factors of a startup were the
entrepreneurship of the founder and management skills. The entrepreneur needed to
seek sustainable competitive advantage through the external adaptation and the

internal integration.

Key words @ Startup, entrepreneurship, valley of death, chasm, turnaround strategy
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1. 3149 A9 2 A 54

7}, 3AMel 48 R 4G AA
Ak aF9 A THEske 5016 ARSI AR =7F T S olgke Hakotkd
1962 Aol BT AT AR dHE o] 19661 AdFTFE FPar, 1
Z1EGA] et A FHYolghE FPA ToE Y& AHgEEE 8A
Fa AEAbg shite s wW @adatel &5 FHEATT 1969 5w e A}
o7 25dY LSHdez Egstdrh 1971 A& IR dxn FFRFEA
Aste] A Al ot ﬁ%@ NEAFE e, 197690 = e
gozn AEFS 649 Fo2 gl 19799+

ZNeMEe Hal AAdACNE VedTAE A-eden, 1983dol= AAdAd 9] vt

HN Jg r
ofl o AU

3 determ FA=TEdel TEEFE Ag JAAEDA AESATED 19845 ol =
= AT&TS d2tor SAFEAIAE st 7AFE &5 dAl Ay
ol SEPAEEE F98ew 245 1990d 159 CU(Culture Unit:AbY & 3het
) AEAA Aol wstso] VA E ) Aoldt A Fokst T AdEEe
g3 i, Bk CUR 29, & 9 sl SxAbEgAlz g2 8 slvh 1990
tholl Eofek =l 7hd B FEdA o) s BA7IA] ol el whet sjejal ezl X

of Azl HAUATE 1992w ol Aolo] APE Sl LGM(Leader-Goldstar Magnet
Wire Syn.Bhd)$t LGEE AHHaz, WMIEYWY Ad3 4% zet FFAY
ZEsh7] 98 19939 WEY Hxo FAolE AAAAQ] VIVA-GSCE, 19951
T At AEAE AAEF A LG-VINA CableE A H3IATE 1995 = 214)7]
AA =52 719S Adsty] 918 AAA 7dEd s F s Adsta AH S
ololdlEly FRE 93, =715 4 LGE Cl(Corporate Identity)
A AdE Dozl ok 199543 1ol FAFEET FAE L £Fed

m[m
=
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e}
&
=
!
2

14) LSAM 50\AAL 1962-2012(LSHA, S EETHAL 2012)
15) 47det, 5/dRAe] dAAEe] 4 9RHLGRIeHE, 1990) pp. 52-54
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