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ABSTRACT

The Effects of Childcare Center Directors’

Transformational Leadership on Teachers’ Job Satisfaction

Jeong, Hye—Ran
Advisor: Prof. Hyun Seo Ed. D.
Major in Early Childhood Education

Graduate School of Education, Chosun University

The objectives of this study were to examine the effects of childcare center
directors’ transformational leadership on childcare teachers’ job satisfaction and,
based on the results, to identify the factors of leadership desirable for operating
childcare centers efficiently and enhancing teachers’ professional skills, to
explore factors influencing teachers’ job satisfaction, and ultimately to propose
strategies for promoting a positive relation between childcare center directors
and teachers and strengthening childcare center directors’ leadership and provide

materials necessary to improve childcare teachers’ job satisfaction.
For these purposes, we set research questions as follows.

First, how do childcare teachers perceive childcare center directors’
transformational leadership according to their background variables?

Second, how do childcare teachers perceive their job satisfaction according to
their background variables?

Third, what effects does childcare center directors’ transformational leadership

have on teachers’ job satisfaction?
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In order to investigate the influence of childcare center directors’
transformational leadership on teachers’ job satisfaction, this study explained the
purposes of this study to the directors of 72 childcare centers in the Y area,
Jeollanam do by email, by phone, or by visiting in person, and sampled 280
childcare teachers and surveyed them using a questionnaire. The survey was
conducted from October 1 to November 18, 2010. A total of 251 questionnaires
were recovered, and after inadequately answered ones were excluded, 233
questionnaires were used as a valid sample in analyses. The recovery rate of
questionnaires was 89.6%, and 18 questionnaires were excluded because all or
many of the questions were not answered. Accordingly, 233 (92.8%) out of the
251 replies were analyzed and results were obtained.

The research tools used were as follows. Childcare center directors’
transformational leadership was measured using a questionnaire that the
researcher prepared by adapting the questionnaires of Rho Jong hee (1996), Lee
So  hee, Kang Kung-Ja & Kim Joo ah (2004), and Kim Chang geol (2003) for the
purposes of this study. The prepared questionnaire was revised and
supplemented through consultation with a professor and five childcare center
directors, teachers and graduate students of education, and was tested for
content validity. The questionnaire on transformational leadership consisted of 26
questions in 3 sub areas, which are respect for human, intellectual stimulation,
and vision setting and sharing. Teachers’ job satisfaction was measured using a
questionnaire that the researcher prepared by adapting the questionnaire of Park
Nan gyu (1999) for the purposes of this study. The prepared questionnaire was
revised and supplemented through consultation with a professor and five
childcare center directors, teachers and graduate students of education, and was
tested for content validity. This questionnaire consisted of 20 questions in 3 sub

areas, which are view of teaching profession, reward and status, job condition.
Data collected for this study were analyzed using SPSS 12.0. The subjects’
general characteristics, namely, demographic variables were analyzed through

descriptive statistics such as frequencies, percentages, means and standard



deviations. For Research Questions 1 and 2, differences in background variables
were tested through one way ANOVA, and for Research Question 3, multiple

regression analysis was used.

The results of this study for the presented research questions are summarized

as follows.

First, in the results of investigating childcare teachers’ perception of childcare
center directors’ transformational leadership, most of the teachers perceived
childcare center directors’ transformational leadership to be relatively high.
According to teachers’ background variables, the perception was not
significantly different according to their age or experience, but was significantly

different according to their position.

Second, teachers’ mean job satisfaction was 2.80 out of 4, and by sub area,
their job satisfaction was highest with the view of teaching profession, and
next in order of job condition, and reward and status. That is, the teachers’ job
satisfaction was above average and was particularly high with the value of
teaching profession, but their satisfaction with reward and status was somewhat
lower. According to teachers’ background variables, overall job satisfaction was
not significantly different according to their age, experience, and position, but
satisfaction with the view of teaching profession showed a statistically
significant difference according to the teachers’ age and position. That is, it was
higher in teachers in their 20s 30s than in those in their 40s, and was high in

order of vice directors, head teachers, and ordinary teachers.

Third, in the results of analyzing the relation between childcare center
directors’ transformational leadership and childcare teachers’ job satisfaction, a
significant positive correlation was observed between the two variables. Among

the sub areas of transformational leadership, vision setting and sharing, and

_Vi_



intellectual stimulation showed the highest positive correlation with teachers’ job
satisfaction. As to the relation between the sub areas of transformational
leadership and teachers’ job satisfaction, respect for human was in a positive
correlation with the view of teaching profession, reward and status, and
working condition. Intellectual stimulation also showed a positive correlation
with the view of teaching profession, reward and status, and working condition,
and vision setting and sharing was in a positive correlation with the view of
teaching profession, reward and status, and working condition. Childcare center
directors’ transformational leadership explained 32.3% of teachers’ job
satisfaction. Among the sub areas of transformational leadership, vision setting
and sharing was particularly influential. In addition, childcare center directors’
transformational leadership explained 15.4%  34.6% of the sub areas of teachers’
job satisfaction. Satisfaction with the view of teaching profession was
influenced highly by respect for human, satisfaction with reward and status by
vision setting and sharing, and satisfaction with job condition by intellectual

stimulation.
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