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ABSTRACT

A study on the Improvement Plan of the School

Operating Committee System

Lee Hyang-soon

Advisor : Prof. Young-gon Kim La.D.

Major in General Social Science Education
Graduate Schol of Education, Chosun University

In Korea, the school unit responsible management, introduced as
the link of the educational reform by the request of the sudden
change of the strengthening of national competitiveness and 21C
soclety, the educational reform committee suggested to a president,
and the school operating committee was expanded from 2 terms
through the model school process of execution on May 31, in
1995.

But, an itself was not self-regulated, it the school operating
committee made of the top—down of the administration putting. And
many problems is raised due to a situation, by the discussion and
debate culture in which it is realistically reasonable is not properly
settled.

In this research, the preceding study about the school operating
committee of a meantime, was analyzed and we studied. And a
problem 1is drawn through the intensive interview between the
region board member and the executive secretaries and the access
1s attempted. The improvement plan like the next is presented so
that the school operating committee keeps the purport alive in the

future and the educational reform in which it is suitable to a

_iv_



region and actual situation of school can be accomplished.

first, it is the representativeness establishment problem of Hakun
board members. Because board members are formally representative
of each population but it is actually active as the Hakun board
member in the personal, the representativeness of the total group in
which a self belongs so that Hakunwi can properly exhibit the power
is acquired and elected.

The parents board member method of an election so far changes
into the direct vote mode including a dispatch. Instead of the indirect
election mode through the class representative who he has been
implementing in many schools. The teacher board member method of
an election has to make mandatory by vote system. And there the
region board member is the necessity to the parents board member
method of an election receives a recommendation from the related
organization of the regional society in which he is various with the
administrative office or the economic organization of a region, the
civil organization, and so on.

Second, it is the special knowledge supplementation problem above
Hakun. Since the school operating committee requires the very
administrative professional function, the speciality small committee
configuration has to be activated around the board member who it has
the knowledge in which it is special with part during the school
management committee in order to raise the special knowledge above
Hakun. And the teachers' association - students association - parents'
association operated by the school autogenous tissues is legalized and
an opinion has to be collected through a link above these
organizations and Hakun.

It there is with the sense of the Hakun business person in charge
whether it is administrative in order to receive data about the
deliberation case for the secure of the examination time before a
week. And the systematic training program is prepared in the
educational office and unit school against Hakun members and the

special knowledge of the operating committee members has to be



raised. Especially, the beginner members about first appointment board
members trainning is needed. And it breaks from the theoretical
access and lecture putting first mode and a content and the method in
which it is various and it is substantial including the mutual debate,
question and answer, and they have to be introduced and it has to
perform.

Above anything else, it has to resettle in the direction which
ends to the improvement of the management administration but in
which it contributes an affect to the can not reach existing Hakun
the upper part to the educational capacity optimization of the
school education to the educational capacity of the school

enlargement.
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IV. st d3]e] |3t

5w ShwAE 737 #3 A2 (20094 79 19
)l AR S 993 Aspo|rho)

EIL'O %J—i =
S48l 9,550/ B FAEo 9low, Abge Ao 1,748710 F A
SEHA Y AAE 258 1/uet E5u 3HE A9 F 1,7447) w0l
Tl Qvh A=l w-FHAbEe Z2-F-aL 558l 11,29870 7He-)

a3 7 AW s 11,294703(99.96%)2 Aol BE dhulo A
:’

=z =3 AHe kgl

RUS = - =

2| T |2 |SFA x| |2 |5F A x| 5| 2 |55 A
A

- 5,749| 2,455 1,286 60| 9,550 75| 649| 939 85| 1,748| 5,824| 3,104| 2,225| 145/11,298
8}l

T4

. 5,749 2,455 1,286 60| 9,550 74| 649| 939 82| 1,744 5,823 3,104| 2,225| 142|11,294
8h 3l

T

H]% 100| 100| 100| 100 100| 98.6| 100/ 100|96.47{99.77| 99.9| 100| 100| 97.9| 99.96
(%)

2. 4¢d 999 B

35) 20099% &k8-9 ke wEHEy|E Eu|o| X (http://www.mest.go.kr) HHAEA] AA]
HA o ggkon  olgte] g2 uwSHEY|ER  guxgs stuAx JFHIHT
02-2100-6457) HdH Lo E o2 FH W2 An(Z A= HE FA Ayl %
shpe] Eeo] 3uo]x] Aol o] H)E M E FFsle] H2 HAT Y
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2009 7¥ 19 7|Fo g Su9d9s] &9 Y A4E 120,812 o
2 A HEL FREYUo] 56,061HOE 46.4%, wA Do) 43,326
W o7 35.86%, X99do] 21,4257 17.74% o]t}

<F 2-2> A¥HdE A4 A d=4(2009. 7. 1D

o
(29 3)
=5 e AH 2
TxlElalER A (2l Ealsx A 2] 2] A
)
=T
9] |28,707(12,190|6,649 | 248 | 47,794 | 339|2,835| 4,832| 261|8,267|29,046(15,025|11,481| 509 56,061

o

ER)
-?—]0_] 22,261(9,361|5,140| 198 | 36,960 | 259|2,188| 3,708| 211|6,366|22,520|11,549| 8,848| 409| 43,326
A9
o] 9] 9,750(4,265|3,334| 90 | 17,439 | 147|1,161| 2,572 106| 3,986| 9,897| 5,426| 5,906| 196| 21,425
7:]] 60,718|25,816|15,123| 536 | 102,193 | 745| 6,184|11,112| 578|18,619|61,463|32,000/26,235| 1,114| 120,812
(@) ol o =
3. 394 A& T4
=EHY A WY A= 2T a5 11,293 D97 78
Sali= 11,29470 0] 7] wiizel, FA A2 Al Harh frehe Zlos Hel)
A Zbed SRS A% AEsts dark 10,700703(94.75%), 1H
AEshs gtz 593(5.25%) 7R 2 thit o] shule M SHRELSleE HA
AEstar ok wdde A3 dEsh= vt 10,1477021(89.85%), 24
& Fshs start 9117018.07%), 38 52 FHsh= Szt 23570
(2.08%)°] ct

1 A= 34(2009. 7. 1)

VAN

3|
v
w
\v4
Mo
off
)
r{o
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H
of
i)

>
>
i)

o
)

B
of
kI
4

-
X,
B
of
K
X,
B
of
K
Bl
4
X,

&

5,617|2,361|1,219| 65|9,162| 57| 577| 834 70/1,5638|5,574|2,938|2,053| 135/10,700

232] 100 62 0| 394, 17| 66| 104] 12| 199 249| 166| 166| 12 593

Al 5,749|2,461|1,281| 65|9,5656| 74| 643|938 82|1,737|5,823|3,104|2,219| 147|11,293
ECEDRRT
b ) 5,651|2,420| 1,256 59|9,386| 44| 296| 379| 42| 761|5,695(2,716|1,635| 101(10,147
RN
FECDPITES
.- 53 27 15 1 96| 25| 293| 463| 34| 815 78| 320| 478 35 911
ol 54

A 5,749|2,461|1,286| 60|9,556| 74| 643|938 82|1,737|5,823|3,104|2,224| 142|11,293

ALAHG= 5H~16HeR FAE glom, U457t 89 shavt
257470 E 22.79%, 124¢1 7} 21377002 18.92%, 1394<¢1 dtulrf
1914703 16.94% o= Brh 9457 792 stues az 7 4
3, 71 vhgo] 579Ql stug 2727)nl o]t

<X 2-4> Y1945 st = dA3H(2009. 7. 1)
(&S] @ Aa)

59 [ 69 | 74 | 8% | 99 [10%[119 |12 [13%9]143[159] 4
zssta 131] 204 1,750 240| 388 459|1,103] 835 106| 606| 5,823
Foul 82| 108 602| 325| 274| 279 615 543 64| 212| 3104
58k 22 24 177) 206] 190| 208 414| 536| 112| 336| 2225
S8k 37 7 - 45 23 14 11 5 - - - 142
A 272 343 112,574] 794) 866| 957/2,137/1,914| 282|1,154| 11,294

—

5. A9 F24a993 74 d3(2009. 7. 1)

FrYA et 9998 BA-2Qe] B xd A15x0IAE 2008
959 269 AAS B FWFHLAQAS REA AAFES S ok,

o
o R FugIAdITr AR A= 11,294700 7



oo FAL987 PAE gus 10,7012 94.75% TA HES
Holi glom, HutAog EMAIFAAZE EAHRTE 4 H&o] T

<E 2-5> A9 FA42493 74 €342009. 7. 1)
A9 st g T4 g T4 H&
A& 1291 1213 94.0%
HAF 619 619 100.0%
o]+ 437 426 97.5%
o1 468 459 98.1%
o 289 279 96.5%
3T 299 291 97%
S 2F 229 212 92.6%
74 7] 2088 2088 100.0%
7 638 570 89.3%
=5 480 475 99%
=\ 748 657 87.8%
A5 760 632 83.2%
BA=] 845 734 86.9%
A5 974 933 95.8%
ke 948 938 98.945%
A 181 175 97%
A 11,294 10,701 94.75%
6. XYY wEHY B dF
Y d3s AuRd, 20 o]

st el 993 wegge
AY A7} 34,568 0.2 AA L] 79.79%2] T4 H]

<¥ 2-6> YHALY uSAY B F3(2009. 7. 1)
T 5wk | 5-10d 1R | 10-159 1) wk| 15-20 w9k | 20-25d v | 25-30d 7] 9| 30 o] A+ Al
Z5ghl 339 791 1187 1898 3166 3619| 11520|22,520
=gl 175 352 436 1320 2957 2748 3561[11,549
a5l 150 348 488 1117 2360 2039 2346| 8,848
E4=8kal 11 36 41 69 85 56 111 409
Al 675 1,527 2,152 4,404 8,568 8,462| 17,538|43,326
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SIEREN

Skul 11,294 70 2L

Bl

&o] Y

7kt 27.03%%1 3,053

#31(2009. 7. 1)

st = 3tal 358kl E45tul Al
AA e ug | 5823 3104 2225 142 11294
TAskuSE | 1586 862 563 42 3053
T8 & 27.24% 27.77% 25.3% 29.58% 27.03%
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™ 36) WA =olE yERNI Yt} v A= School Site Council,
Parent Advisory Council, School Committee, WYt = Local

Education Committee, %=ro| 4= School Governing Body, 5 ¥ol|A+= &

N

18 9] 3] (Schulkonferenz), o= 8l 8 A 9] ¥ 3] (Conceil
d'administration), YXojxx= w23, AL w F=

Community School® A ¥ a1 t}.37

FEvtet Sugodse] dgsE g Wks AT
R=r8] staieke] FGAAQ st AR 7GR A ] Sul-g e
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2 19243 A= R -3AFS](National Congress of
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