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ABSTRACT

Analysis of Domestic Gallery Operation Status
And Activation Plan

- Focusing on the comparative analysis of

recognition difference between artist and gallery -

Kim, Jong-kyu

Advisor : Prof. Lee, Jin-ryeol, Ph.D.
Design Management,

School of Design & Creative Engineering,
Graduate School of Chosun University

Recently, as the interest in the art market has increased, the
volume of art goods has increased, and the art fair and the
auction market are becoming active. However, in the case of
galleries, there are many cases in which the existing operation
plan is adhered to without the strategy for the art trade. If the
gallery, which accounts for 88% of the art distributors in Korea,
1s not activated, new artists and professional artists will continue
to lose their place.

According to the statistical analysis of the Korean art market
information system and the survey on the actual situation of the
art market, it can be seen that the size of the domestic art
market has recently expanded to 400 billion won. However, as the
art market expands, the amount of transactions decreases and the
volume of transactions increases. This means that the low—end
art market is more active than the high—priced artwork, which has
been regarded as the exclusive material of the upper class, and
the perception of the audience(consumer) is changing. Although
the art market is getting larger and larger as the volume of art
works is increasing, the gallery market is getting depressed.
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Therefore, the purpose of this study is to investigate the current
situation of art gallery where art deals are being done, and to
investigate how to revitalize the gallery, which needs to be
improved first, and interviews with practitioners such as gallery
directors and curators, This paper proposes a problem that needs
to be solved first and an effective improvement plan. In addition, I
would like to propose a plan for revitalizing the art gallery market
through questionnaires and interviews with artists and audiences
who produce and consume artworks such as suppliers, buyers, and
spectators.

Key words : Art Gallery, Gallery Management, Gallery Marketing
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DIMANAGE Faetd & dei2|e] WEHe dFe SRk
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A3
AelE] 243l et s AFEA
[(E 3-3] 27te} Zejz|o| Zeiz| &dziof et S/ % QIAIKI0| H|u&EA
TYPE GIARTIST| GILOAN| GISUPPORT | GIBANK| GIPOLICY| DISYSTEM| DIPLANNIGN| DIPEOPLE| DIMANAGE
1 e 648| 500 491| 543| 583 6.52 648| 630 648
N 23 23 23 23 23 23 23 23 23
HEZEA | 790 | 1732 1505| 1376| 1.267| .593 846 926 790
2 e 6.17| 500 547| 500| 583 6.37 6.33 6.20 587
N 30| 30 30| 30 30 30 30 30 30
HEZEA} | 1177 1762 1279| 1232| .986| .850 758| 887 1074
oA | B 6.30| 5.00 523| 519| 583 643 640 6.25 6.13
N 53 53 53 53 53 53 53 53 53
HEZEA} | 1030 1732 139 | 1.302| 1.105 747 793 897| 1001
TYPE DIDISTRIB| DIAUCTION| DIONLINE | DIEDU | PIEVALU| PITRANS| PIPUBLIC| PIRECOG| PIEXPAN
1 e 583 591 570| 583| ©591| 587| 583 604 553
N 23 23 23 23 23 23 23 23 23
HEWAF | 1193 1.240 1550| 1072| 1041| 968| 1.072| .928| 1.229
2 e 583 5.67 523| 563| ©580| 623 570| 617| 567
N 30 30 30 30 30 30 30 30 30
BEEHA 986 1184 1406| 1066| 1448| .898| 915| .834| 1.028
oA | B2 5.83 5.77 543| 572| 585 608 575| 611| 553
N 53 53 53 53 53 53 53 53 53
HEWA | 1069 1.203 1474| 1063| 1277| 937 979| .870| 1120
[FELE e
GIARTIST : /gl-?_J Aoz = X—]zﬂ‘,] ZzoT
GILOAN : A%e] AE73e] mhg Folz} tj% 42e] Fow
GISUPPORT : A5-¢] Zejg] & O}EJﬂﬁﬂ 29 ] Zaw
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PIPUBLIC : W|&9] tissls 93t 289 8%
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[E 3-5] 27tet A2{2|e| A2z 2zt £=F0] CHSt QIAIXIO| HimEA]
TYPE GAARTIST GALOAN GASUPPORT GABANK GAPOLICY DASYSTEM
1 | =g 417 1.30 3.87 317 2.52 313
N 23 23 23 23 23 23
HEMA 1230 703 1392 1.230 1.082 1.014
R 333 163 3.23 283 2.30 330
N 30 30 30 30 30 30
HEMA 1493 928 1.547 1.289 1.179 915
[z 370 149 351 298 240 323
N 53 53 53 53 53 53
BEEHA 1436 846 1.502 1.263 1132 954
TYPE DAPLANNIGN DAPEOPLE DAMANAGE DADISTRIB DAAUCTION DAONLINE
1 | =g 3.65 304 257 283 2.65 3.30
N 23 23 23 23 23 23
HEWA 1402 976 1237 937 1.071 1.185
R 347 323 3.23 287 2.80 335
N 30 30 30 30 30 30
HEMA 1432 1.382 1.357 1332 1375 1.196
oA | e 355 315 2.9 2585 274 343
N 53 53 53 53 53 53
BEEHA 1.408 1215 1336 1.167 1243 1.185
TYPE DAEDU PAEVALU PATRANS PAPUBLIC PARECOG PAEXPAN
1 | 278 317 3.00 3.22 283 370
N 23 23 23 23 23 23
HEWA 1.242 1.267 1314 1278 1.154 1.329
R 303 3.00 267 347 257 370
N 30 30 30 30 30 30
HEWA 1.326 983 1.093 1.008 1.006 1317
oA | Eae 292 3.08 2.81 3.36 268 370
N 53 53 53 53 53 53
BEEHA 1.185 1.107 1.194 1.128 1.070 1310
[ E3E 1)g]
GAARTIST : %9 219127} 2|91 Qo) 2} =
GALOAN : A4-o] 2}E o) wp So|x} EH 439 &8 Ae

GASUPPORT : “8%-e /,}_Ma] 2 olEH o] %

GABANK : A%-e

GAPOLICY : l‘%A

DASYSTEM :
DAPLAN NING
DAPEOPLE
DAMANAGE :
DADISTRIB :

DAAUCTION : ﬁ’—
fred

DAONLINE

DAEDU : 55317

PAEVALU D %a

PATRANS @ 58X
PAPUBLIC : M%9] 03818 913 Z%o) 24
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Analysis of Domestic Gallery Operation Status
And Activation Plan

S EERCER

E

— Focusing on the comparative analysis of recognition difference between artist and gallery—
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