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ABSTRACT

A Study on the Developmental Process of the
Teacher Leadership.

- Focused on the Experiences of the Teachers Community

in Reorganizing the Curriculum -

Kim Seonga
Advisor : Prof. Song Kyoungoh, Ph.D.
Departmant of Education

Graduate School of Chosun University

This research had intended to explore the developmental process of the
teacher leadership through the experiences of the teachers community in
reorganizing the curriculum. The research tendency of leaning to the
preexistent development of the teacher leadership in the form of an education
and training had been overcome, and an alternative approach concentrating on
the specific and actual process through which the leadership of a teacher is
developed had been explored. For this, through the experience of sharing the
expertises and the leaderships of each other in the teachers community in
which the teachers in the same school cooperatively develop the curriculum
and in which the classes are improved by applying it, the aspects of the
process of the development of the teacher leadership had been explored.
Also, in the teachers community reorganizing the curriculum, the diverse,
experiential factors of the teachers and the types of the developments of the
diverse leaderships of the teachers that become according to the structural

conditions had been organized. For this, by selecting 20 teachers, who had

- Vi -
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the experience of participating in or who had been participating in the
teachers community for reorganizing the curriculum, this research had carried
out the in-depth interviews with them. And, by selecting 1 teachers
community that had been carrying out the reorganization of the curriculum,
the participation observation had been attempted. In this way, after collecting
the data, the analysis had been carried out through the grounded theory
approach of Strauss & Corbin (1998).

The purpose of this research had been to explore the specific aspects
regarding how, in the teachers community that is reorganizing the curriculum,
the diverse experiences and interactions of the teachers are followed by the
development of the teacher leadership. If I were to present the meaningful
discoveries centered on the research problems, they are the following”

Firstly, if I were to take a look at the results based on the research
problem of 'In the teachers community reorganizing the curriculum, what do
the teachers experience?’, this research had discovered that, together with the
colleagues in the community and in the process of reorganizing the
curriculum, the teachers get around to having the diverse experiences. In the
process of reorganizing the curriculum with the colleague teachers and
through the autonomous class designs that are centered on the collective
intelligence and the student learning through the cooperative activity, I got
around to having the experience of the class structure and the reactions of
the students changing positively. In such a process of the reorganization,
one’s own thoughts and feeling got around to being expressed. And I got
around to having the experience of challenging the difficult tasks that I
would not have attempted if I had been alone based on the trust regarding
the colleagues. Also, I got around to experiencing the importance of the
administrative work support structure on the level of the school for the
teachers to concentrate on the cooperative reorganization of the curriculum. In

addition, through the process of reorganizing the curriculum by participating

- viii -
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in the teachers community, the diverse learnings had taken place from the
curriculum, to the professional technologies regarding the class, to the
educational philosophy, to the communication, and to the methods of the
human relationships.

Secondly, the results of this research that had taken a look at the research
problem of 'In the teachers community for reorganizing the curriculum, how
do the teachers interact?’ had discovered that the interactions in the diverse
forms between the teachers take place. For the reorganization of the
curriculum, the teachers, also, receive the stimulations while giving and
receiving each other’s opinions and thoughts. And, also, they experience the
conflicts in which the values collide while the values and the viewpoints that
are different from each other are confirmed. But, while sharing the difficulties
of each other, a measure for the solution is sought after together, and,
through this, the human sense of closeness to the colleague teachers had
been formed. Although, because of the excessive change or the sense of
burden regarding the relationships with the colleagues, some of the
constituent members had avoided the active participation, they had been
accepting that, in the process of the interaction, as the things that play the
role of binding the constituent members of the community, the conflict or the
friction is a process that cannot be avoided for the maintenance and the
development of the community.

Thirdly, based on the research problem of "How do the experiences and the
interactions of the teachers through the teachers community for reorganizing
the curriculum get followed with the development of the teacher leadership?’,
this research had organized the results of the developmental process of the
teacher leadership as the following: In the teachers community for
reorganizing the curriculum, the teachers had organized the class together.
And, by applying this and by participating in the circulatory and repetitive

executions for improving the class, their curriculum, their class execution
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capability, and their teacher expertises had been increased. Also, through the
reflective self-examination and the process of the conversation in the teachers
community for reorganizing the curriculum, they had looked back at
themselves. And, through the participation and the execution, while becoming
the constituent members of the teachers community, they had definitely
established the identities as the teachers. In addition, the diverse interactions
in the teachers community for reorganizing the curriculum had improved the
communication capabilities of the teachers and had made them tie up the
diverse human relationships. They got around to possessing the attitude of
cooperatively solving the many problems in the field of the education through
the human relationships and the communication in the teachers community
and the attitude of challenging the difficult problems based on the trust
regarding the community. The diverse experiences and the interactions in the
teachers community made the teachers trust in themselves and the
community, and they got around to learning about the shared leadership
based on the communication and the cooperation.

Most of the researches in Korea related to the development of the teacher
leadership until now had been focused on the programs for the development
of the teacher leadership and the effectiveness verifications. But, the
researches in Korea that focus on how the process of the changes of the
teachers 1s unfolded until the teacher leadership i1s developed and that
concentrate on the process in which the essences of the changes of the
teachers and the changes take place have been on an insignificant level until
now. As a research that had explored the process of the development of the
teacher leadership through the experiences of the teachers in the teachers
community for reorganizing the curriculum, this research had intended to
theoretically organize the specific process of the development of the teacher
leadership that is based on the actual experiences of the teachers and had

intended to reveal and theoretically organize the causal relationships of the
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diverse factors that give the influences on the specific process. Also, as an
alternative regarding the preexistent teacher leadership development program,
which met the limitation of the effective leadership development, the
possibility of the development of the teacher leadership through the execution
and the learning, which are situation—contextual, in the teachers community in
the field of the school had been presented. Lastly, this research could confirm
the possibilities and the potentials of the educational innovations that are

possessed by the teachers communities inside the schools.
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