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ABSTRACT

A Study on Enhancement of Design Firms
through Collaboration

Lee, Silgi

Advisor : Prof. Lee, Jin-ryeol

School of Design & Creative Engineering,
Graduate School of Chosun University

With the diversification of business structure and paradigm of
the design industry, companies anticipate mutual growth through
strategic collaboration with design firms expected to draw ideal
results. A collaboration research was conducted from the
perspective of a design firm in order to extend business area by
recognizing clients as partners. Just as companies utilize
experiential marketing targeting consumers, design firms offer
collaboration to partners as the strategy of showing differentiated
design competency in the angle of experiential marketing, for the

realization of enhancement.

The objective of this study is to offer direction of collaboration
by understanding collaboration in the viewpoint of design firms
and by generating objectives. For this purpose, 40 domestic and
foreign cases were collected for application in this study, and 25
classes were discovered by organizing outlines and characteristics
of collaboration cases through content analysis. These classes
were used for free grouping and were verified through
hierarchical cluster analysis method. As a result, collaboration
goals and hierarchical structures of design firms were derived.

Among the four objectives, “new design creation and trend
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presentation,” “brand value improvement,” and ‘“consumption
behavior induction and lifestyle proposal” are integrated as a
collaboration development platform for ‘“network creation.”
Creation of network proceeds as projects in temporary
relationships, and it can leap as a strategy to secure and manage
long-term  partners when developed into a continuous
relationships. It is expected that through such processes of
collaboration, the relationship between design firms and clients
will lead to cooperation and advancement, and will contribute to

growth and survival of design firms.

Keywords: Design firm, Collaboration, Enhancement measure
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7 10 14 4000 5 1 18
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9 17 18 5.000 0 0 16
10 2 8 5.000 0 0 12
11 1 24 6.500 4 0 15
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13 3 25 7.500 6 0 16
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15 1 12 8333 11 8 20
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