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ABSTRACT

The Effects of High-Performance Human Resource
Management System on Construction Companies
Performance : The Test of Mediating and Moderating

Effects of Workplace Innovation

Kim saeng su

Advisor : prof. Jong—rok Yoon, Ph.D.
Department of Business Adminstration

Graduate School of Chosun University

Construction business markets has faced dramatic environment
change including real estate markets have been depressed. especially
undergone such as environment, the construction business to
maintain competitive advantage and growing market share through
human resources.

Therefore, High performance human resources management system
(HPHRMS) in construction business are most important to enhancing
innovation.

The purpose of this study to investigate of HPHRMS on performance
such as core competitive advantage and job performance of employees.
also this study test the workplace innovation as a mediator and
moderator.

Based on the literature review, we set the main effect, mediating
and moderating effect hypotheses. To test the hypotheses, survey

method are performed using the questionnaires. Also Interviewed
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samples and collect data from November 17 to January 7 in 2017.
21 responses are excluded, then total 449 quesionnaires are use for
analysis. The results are as follows:

First, it was discovered that selective employment had a significant
effect on competitive power of construction business.

Second, a multi—functional education program had a significant
effect on job performance of employees and competitive power of
construction business.

Third, performance—related reward had a positive effect on job
performance of employees and competitive power of construction
business.

Such results showed that performance—related reward had a great
effect on performance of construction business and was one of
central components of the high—performance human resources
management system.

Based on the results, this study concluded that competitive power
of construction business in uncertain management environment lies in
human resources rather than material resources through an
experimental analysis, and construction business should consider
importance of human resources as construction technicians who have
technology, information and knowledge to achieve competitive

advantages over other enterprises and organizational goals.
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