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ABSTRACT

A Study on Design Management Strategy of Driving-Markets
in Furniture Industry

Kim, Yang-Kyung

Advisor : Prof. Kim, Myong-Joo
Department of Design management,
Graduate School of Chosun University

Companies’ interest in design management grows as design affects industrial
competitiveness. As the perspective of corporations’ business strategies evolve
from products differentiation strategies into management innovation, an active
design management 1S necessary to compete and expand. Securing market
competitiveness and deriving strategies are required in the domestic furniture
industry due to the advancements of IKEA -one of the leading furniture
corporations in the world-in Korean markets and the polarization of furniture

industry.

Enterprises can gain a competitive advantage over rival companies by
understanding customers and creating value with a market-oriented mindset by
reacting effectively in the competition and rapidly changing circumstances. The
enterprises need to focus on the market—oriented design management strategy
above marketing-oriented differentiation strategies to be distinguished among

their competitors.

This study gives attention to ‘Market Orientation’ to create new business
value of the furniture industry. Switching from ‘Market-Driven Strategy’ to
Driving-Market Strategy’ changes the structure and role of stakeholders in

a company s management for new market extension.
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Elements of Five Forces—Model-Rivalry among existing competitors,
Bargaining power of suppliers, Bargaining power of customers, Threat of
substitute products or services, and Threat of new entrants—are set as a
criterion of analyzing the Driving-Markets Strategy.” The potential profit
level of the furniture industry would be decided by comprehensive and

competitive strength among stakeholders.

At this study, we try to set the direction of the Driving—Markets
Strategy’ based on the Five Forces Model. Business strategies of the leading
domestic and foreign furniture corporations, such as IKEA, Hanssem, Fursys,
iloom, and Hyndai Livart, were compared. The management strategies of each
corporation were analyzed by five elements: design management, service,
sales and distribution strategy, market expansion, and social responsibility.
The strategy was proposed in ten types. The existence and possibility of core
competency of the leading companies and elements of the design management

strategy for market creation was confirmed.

We hope the findings of this study can guide future researches on market
-oriented design management strategies and that the strategies can give
positive effects on domestic furniture industry as a solution of strong market

competitiveness in the industry.

Keywords: Design Management, Market—orientation, Driving—markets strategy,

Five forces model
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FAR FHE a7 S Aotk A FAshedl QoA ARA 4
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Al&ke] oJulQl Markety}t ORA|®)(Marketing)o] #7117} SAlsHe] OHA|
A& d(Marketing-Orientation)@t A& A& (Market-Orientation)©]
2 £ oy A5 o 7igol7] miwoll ¥EEA] SEste Aefste A

Zastth oY g2 A8 odsiAll BshAlE AR 8+
w27 Helsh= A mhefstal, 1S olsisty, ZRAF Hoh o o

UTIRIS FETeRH 7|0l AEAQ] GBS BHT & Qe
oltt. otAE 7id9 &3 o]= Olsen(1990)2t Deshpande & Webster(1993)
o] tHY “Ids Edlz g upAY Aol WS 7P gAIRE #RIA
AR T2 AIAISHA] odQtThal §itt.30)

1980 o]2f= Jaworski & Kohli(1990), Narver & Slater(1990), 1
2|11 Day(1994) 5 @2 SR== AlAfe® AP A|g/dol dist @2 A
off T2 ot A7t o] oAl Qlot.

Jaworski and Kohli(1993)of] 2™ A|Ato] ARE RAl XPAOA &A=
stal, e BAo] dA ez ol Alupsiy, Yo dis] £AAcz bt

Mot o

rO oln Y rlo & O ofn

30) 7], W2 AEZ| AYRISYO| AHESHI 1 Hut] B AT, CiRSO|TiED HAfSs
0
=, pp.7-8
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Narver & Slater(1990)L ’\‘Kﬂ Ard/dato] ojRl= 4
T= do=n FARCE Al KPS Fostltt. ESE 1994d0= Al
S RZgat 1 Jdatere] dAof Qo] FAY o] 2A WAEA DR
FZof s ALkt o] AoA AP ALl 44 Qflew 1A

A%, AR K% A 2ke) 2o} golsk nAw Zgatel ThEt A
wES 9 U Y AR Fa, 21 oS Jue VAR 3 A I
xRS B3 17 R B2 o4 FEstrt.

Day(1994) AVE AlgPdo] 2242 ofshell 150 872 WA 4 Gl
943t Tleolt S, AT Aol ThEt 7] ol JuAE, 220 ojelg
59MO0 st A, Y Aok 191 /190 §R 2§ 59 51t 2 574

= 7HFAL okl 7St
A27bR19] W2 AeiAtolN tiAR ZHaat A A1/ ide gt A4

21t 18 o] ARRE o] ¢k, oAE X|gFA(Marketing-Orientation)¥} AJ&} X]

/d(Market-Orientation)®] 7H'd 7d30ll AoiA = Asi] xto]7t Qlct.

31) Jaworski, Bernard and Ajay K. Kohli(1993), "Market Orientation: Antecedents and consequences, "
Journal of Marketing, 57, pp.53-70
32) op.cit, pp.7-8
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27t CHaf 2Ot Rte S L QUCt BT 5= Zol2tH JIt B2
KEEN 0 AIE X[2E 7| Yoto] Hote=0t, fI=EHSRL, 2000, p.74

3) Z=X| G0](2000), TAIE X|EH 7|YRt0] HOPEELL, H4ETA 22E OAHEITL, fIZERL, p74

Collection @ chosun



3% A|&EEMEH(Driving-Markets)o| 2tst 0|2 &

HaZ AT xgFdel HE

O O

AR Alapde olEe] Aduct o e ooz zoln, ulF ide
Magste g Fths oY Jfde Bausio] 275 wolstil 55
A717] 98l eutE AFEDL Aulas MlEsts Zlolch A} oje] 2
AR BS UL 719 7o) AEle W d ol AgolA
Q92 AAY 4 Yt JIQo] TAIKIE AL & U £ JHA] W
e @A) 10| QxS 9ln JehN AT 5 b &30 jeste
A3t 2e] @) 2w 91% DlEHQJ Al 870 olgsks slolct

Ar2s & (Market-Driven)2t ] $RFS(Driving-
ok 71949 AN AR =} *l%’%%% A F4Is]|ofstt.39)

Shape
st MNEEE
(Market o
structure) (Driving-Markets)
. |II-7<
Given

(Market-Driven)

Given Shape

NEHES
(Market behavior)

(A8 3-1] AIE Rlghdel & ZHX] HEf

34) YYOY(2006), "MK B, SHETA, pp33-34
35) Jaworski, Bernard and Ajay K. Kohli, and Arvind Sahay(2000), “Market-Driven Versus Driving Markets”,

Journal of Academy of Marketing Science, 28(1), pp.45-54
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Apge Aol wistol web gt gl chgol Wasty wWHshIof ¢
o} olo] B £A1g g 71EQ] HFe Aol PAeln Wakg DAl
A ALY B0l UFS WS 4 9

%
210l sl A4l 9918 ATot AL APEEY M
A o AFs17] Spsl S2Aol

islofict,

R oz

g
ko
ol
o
i)
kl
)
=2
)
kT r
o
a
iw
r
AN
N
Pa)
Dal mlm

st FEol olRolzch A0l sty 201649 19 71F 2eklad
Azjelo] 5E 2, 1002902 MASUT ] 21.0% 571 LAy A2
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36) Day, George S.(1990), "Market Driven Strategy: Processes for Creating Value;, FreePress
37) A%, 2016 13 2etolad 58, 2016, p. 2
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71900] 7180 ARWLAS SAIsH] YshA Al SRSt B
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38) op. cit, pp.45-54
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Threat of New Entrants

CEHHH ZExte] 2") \

Bargaining Power Rivalry Among Existing Bargaining Power
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(SExte| BHH) (1& Bt 217) (FOHXte] MM =)

Threat of Substitute /

Products or Services
(CHAIZH 2] 2I")

(13 34 4AREE

1z

0

39) Porter, Michael E.(1979), "How Competitive Forces Shape Strategy”, Harvard Business Review, Vol. 57(2),
pp.137-145
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40) bid, pp.138-143
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