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Abstract

The Effect of the Workplace Learning and

Learning Transfer on Business Performance

Kim Gwon-—pil
Advisor : Prof. Jong—rok Yoon, Ph.D.
Department of Business Adminstration

Graduate School Chosun University

The purpose of this study is to explore how knowledge and information

acquisition through workplace learning(formal, informal) of small business
employees affects the learning transfer and business performance which is

widely used in actual business.

The study also aims at drawing empirical analysis of the mediating effects
of learning tranfer on the relationship between workplace learning and
business performance and moderating effects of employees learning
orientation (within company) on the relationship between workplace learning
and learning transfer, learning transfer and business performance.

First of all, the study examined the relationship between workplace
learning, such as learning with others, self—reflection and external searching,
of small business workers and learning transfer, business performance.

Second, The study showed how awareness level of small business
employees toward learning orientation influenced learning transfer.

Third, the study analyzed moderating effects of learning orientation on the
relationship between workplace learning and learning transfer. Based on

above examinations, this thesis proposes vitalization of workplace learning
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of small business employees, improvement of learning orientation, and
enhancement of learning transfer. The research was conducted by surveying
individuals working for small business.

In particular, in order to raise representativeness of certain sampling
organizations, targeted companies were limited to members of the Korea
small business Association, Employees of 20 different companies under
were surveyed through both online and offline.

The survey was conducted from February 1to 25, 2015. Out of total 700
respondents, 540 responses (validity rate at 77%) were examined for the
research. The rest of 44 responses were excluded due to either insincerity
or unreliability. The questionnaire was divided into three different categories
measuring the following: level of workplace learning, learning transfer,
learning orientation and business performance. With respect to questions on
workplace learning, examination method developed by Lohman(2005) and
revised by Choi(1995) was applied. Measurement method developed by Lee
Do—Hyung(1995) based on the research from Rouiller and Godstein (1993)
was applied in learning transfer related questions. Questions for learning
orientation were excerpted from questions created by Holton(1997) and
later revised by Bae FEul-Kyu(2012). Prior to distributing the whole
questionnaire, five experts in academic and business fields corrected
awkward expressions.

Using collected survey results, the study ran a frequency analysis in order
to find out demographic characteristics. In addition, in order to verify
validity of measuring tool, questions were extracted through factor analysis
and created variables through reliability analysis. For the purpose of identifying
how workplace learning impact on the learning transfer, multiple regression
analysis was implemented. By looking into this relationship between workplace
learning and learning transfer, the study further attempted to Investigate

moderating effects of learning orientation. Independent variable was workplace
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learning while dependent variable was learning transfer. moderating variable
was learning orientation .

The results of the research are as follows;

First, as a result of carrying out multiple regression analysis to see how
workplace learning specially informal learning influence learning transfer,
learning with others and self—reflection in informal learning showed
meaningful positive correlation with learning transfer. However, external
searching did not show any meaningful correlation with learning transfer.

Second, as a result of implementing multiple regression analysis to discover
how learning orientation(moderating variable) among small business
employees influence learning transfer, peer support and business performance
support that are the lower variables of learning orientation showed positive
correlation with learning transfer.

Third, as a result of running multiple regression analysis to explore
learning orientation on the relationship between informal learning activities
and learning transfer of small business employees, learning orientation plays
moderating role in relationship between learning transfer and business
performance.

In conclusion, learning with others and that are informal learning of
small business employees provides positive influence to learning transfer.
learning orientation also positively affects learning transfer. and learning
orientation moderate relationship between informal learning and learning
transfer.

In order to ramp up learning transfer through informal learning of small
business employees, it 1s necessary to create an atmosphere that promotes
self—reflection and cooperative learning with colleagues and supervisors in
workplace. In addition, learning orientation should be well organized so that

informal learning, including and external searching, can be well performed.

_ix_

Collection @ chosun



HT e TA S JlEe] Y ¢ A wE A WA R A sl
dE T/ a8E ket Aol yEht oAlE dggse] F&ehe AR A4
g2l Wshyh Aok wojrt

SEgEts nSstus %49 S F 709% oldo] e skl o)stE<]
T A EC] ke £ AAFeA 2Fstaar Al Ego] HA| @ dao)ite]
298 F587] 98] Be Azt vg-S dnljsta ok o)yl 2#S F 5=t
ek AlZE B8-S ARESRAL ol Eelal, ZGAlAE AN B Ttk
St A False] ATk 1

3z A AREskAL = Aot =, 2013).

2re 2,16347H2013d 715) o= 1]
=(1,788A171), LE(1,735A171), 5U(1,38841%) 5 OECD =7FH72] 1.3uj0
Gahar vk 2y S EAl =E A 15(60.2), FU(55.8), YE(41.6),
G- S Adsolth. | AFolAe= =H PE
=7} o] MedelE RS dEueor 18E 70% BAS Y3 wWetow
AE st 21M71A 2 7R tjel A & ofell tigk =2
F717F A gobAaL qlon, VY FHLES AR
= RS W Hdoh X Dgk Al A sk flsiA <
AAAE et 7192 A9 gk 543 ko wet dAE sz eads
A RS o]F=  Ze]tH(Nadler,
s T FFTde A WskE S8 9%

g A7, HE AE B 719 AAEs =
T3, ZEAE FEre, 18a OJT T3 Z2'gd5F4 el 9t o= o]
7P mapHeln, avgow 33, vj=w Tejal AEY ol
vl 2 yElyar it (Michaels, Withagen, Jacobs, Zaal & Bongers, 2001).

olsh ol S%el Fael Rrigel utel &S QIBul ofle} 7Yz e

o
o
41 o

Collection @ chosun



5

¢}

NERTREAE
1% Aol 4] Uofrh
o] @sjojol

A

3} 71519

Eay

[ 3 =

=
S

Hr

A0

j

Tl A A2 AT Fenwick, 2003).

&

ot 7Hg el A €]

Z=
[l
=

=]
i

1.

°
=}

B8k o] 2}

N9} o] Q1F A e RE FHS
‘O]
=

Zoltt, weha tifte] 7oA MAES
&2 (Workplace Learning)

2 el A9

0]

1.

°
=}

AYA = AT

e
Zuste] HiEhEE o4

=

o4 mletE =

HA

)
pud

al

S

=
FA FAoR AN

s

1.

QAT A 3
T

Tobin(2001)2] A

-

R
-1

|

S
SKe)

R
S

A
Y
A
Y
1
a}

]

Tor

23!

oA

=

gHow WAdgHon Hx

ol
=i

714 o1,

W Sol

ol

el
700

Tor
ﬁo
I
R

E

il

-

R

Feto] 417)]

o
EE

it
Tor

1l

A Aol 7=

o

Gl
E

o
S

—_—

0
I
B

Do

El

S

o] AL <=0 7137} 7)ol H

j

fez!]
H

il skeb ool i

i<

Day(1998)2] <1to] m=

Collection @ chosun



S|

AA, s BHY A&rEs VIQAHRE A AN "z, dHEt
ol oigh ATE2(FER1,2012; wWiSr-Hdied, 2008; FE&, 2005) 7|94
o s = F Uths A st ] AFNS, SRl A dAE
w2y old dAFELS UHESFS OJT, CoP, Action Learning 52}
2e FEoR FHAANGS SAUY ol dHAA Y AAsgHa 2l
Ty Asts g5 2JES Fyst=d A

=4, 558 A, 71, HE 55 53 359 WgE oA sl o
g A7 719 e FAZE O e FAATE AghE o] AFE L Ut 5
ol wHEZ IR H5H AA, V& HEE gl addor &gatal, o
= &% Ao WMo FEoR(A9A, 2001:2004), Syol 7lde] dFada
Adri} AAEHEAE shGHelE T w2 S vk ey AFAFM e
ghgdole] WAl wlgo] diEf 10~20% AX WA= zom vehta 9tk
(Holton & Baldwin, 2003). ¢l dEIA9 3% F 70~90%7F FF 2485

o2 WAECE A3 (Cross, 2007; Rowden,2007; Sorohanm, 1993; Marsick &
Watkins, 1990)0] 5% 281 shdole] BrlhtS Faza @ e 438
¥ FAAs G @At A7 JAEATE HelA ddEs 2Hs F UtH(Enos,
Kehrhahn, & Bell, 2003;Rouiller & Goldstein, 1993).

o5 71gelA el el IEAFAdY 4% d¥de]l ATHGilly &
Hoekstra, 2003; Leslie, Aring, & Brand,1998; Stamps, 1998). 7]olAel <
Hals &xo] dFdol® olojx7] e Aol tigh Adstal A

49l FEs} asi.

mepA ATl s TRVl TAEE TdEs e R FHd et
AAATE Bl dejold BAsE dEeGGRHES AR, old g&o] gk
Holek 7198 dtol oAm e JFS v A=A ARz ot

oj¢} & ATE Tl AHTEF K wE THA FHFHelek 38T
of WA= dFS FH, AR E4sta, dEeEe] AAGE LotEH

Collection @ chosun



w e 1
T o o ° = ma <
_ - X T - Mo |z o
S B e TLLE" N I L )
go ol 3 Wm ~+ M T Y I - ﬂe wjr o = B n_mo
E N ﬂ_@ - )N W I
,‘:IL c ﬂw mlA B ™ o T = & gl erﬂ e ~ Wo 20 N
X 0oy B B UNA R
== T ﬂﬁﬁ.%m W@E]%EAﬁapz
= e o I o I o O WL B o o W
TN Eoy N S oy rm e JodmﬂALnﬂ i
w g K i &oﬂg%_ﬂf_eu%@
el G B X o N Ry B g o o W
o W o o S o T o S X
W o = v %Mu N ) Bo <|m oy WH 2 oAr A
o o <~ o B ) o B D o W
T g & W 2 = 9 0 o o o < o
7E ol ‘:L = ‘_Irkl ‘_Irkl .Alv_ﬂ —_— o < _ ‘_Irkl ) 5 ﬂu T 1:‘._ —
o X B = wo» % = T IO < o & 0
,_ﬂl ~ Eo AO __ﬁ ~ m o ~ o o ~ o ﬂAIL
o= oxe Jn = T ogm M Wose
o Jql ) oI N T o= o T = = Njo o] z! dlo (i
TN = T EF = 2 = _— W w L RCOW
B2 NOAOR R E & )
5 o) ® ) oS o e X = 94 Y T ooy W
ﬂ@%%@ ﬂﬂwﬂ%%% %wqﬁgﬂgiﬁmﬂ
~ B X e 0 e - N _o_H o — SR e o] © S
" T~ o TN <] (i o Az ) =1 o cl S
s = N i B ol R S N e = 0
oy Bl U ! o o CECI TR ol I
— ! ! 0 ;OE ~o .ul o
o5 i oy o J et o0 o ok
NG 5 T TR N o RO w b ¥
?41%14 i 100 ol ~ X o oA O
SR T ™ XTI ﬂﬂ@ﬂ%% {n
Qﬂﬁ%% T B n P o ow & B
Ho - o po i e o o i ha S R o To
ﬂq@%ﬂ@ﬂﬁﬂﬂ%# aﬁa%%%@@ﬂ
%?%g@ﬂﬁﬂgw%ﬁ@ z mﬂ%ﬁﬁiﬁg%
o B o] 2 o N 0 oo L B oo 2
Mm o= R ol _IL.I s CI uﬂl XN JI N .o#| ¥ o oy n,m_u o D
X & No R mm. cﬁﬂe wu T e T T B R o X o
A D R wﬁﬂx%%@ ohﬁomlid.%1%&n
H ~ %ma_{mommmﬂVEﬂ
— < —_ o Al N o o
ﬁH X J” OU“O o 1.:L Jv:A
s o X EE

Collection @ chosun



%;.mr o AR U R A T OE T T X X T oy
TEE Py BN oy W oo W W+ W oo 3k A
—~ - - J-E T ing
T N I T g TE TR
o o TR TR F T o LB oy R
< o N jaril RO Ay
w30 o% O#E AT.c E ,‘m ‘.ﬂO._uL OME ﬂ ﬁU o ,.IW:L ‘Aluﬂ 1 ﬁi _z:l ﬂ ,Dro JwAlO
ok oo ® oy R - W
- B % 2o = ) I R
Y ] o N = . il
<|m uﬂo mﬁurmi oo mmﬂw RGN TR ﬂﬂmﬂmo T o
NP0 o o A T o - =y oo, & m ~ o
gy ® ° T w T oL e . N X
. i o XOE I SN e T "
MG N ~ < : o N R Kooy X o X
S X 3B ay _ o N ik
3 ui < w JL :i ~ R OM . M B Lt _L ﬁi M OE M_@ X0 ,)IAE PL
o B M X TR o oo ® S T N RO N ol
plan=l FziER =12 cveg £5
)| R —_ ) o ing
H o T e M - ® G S I N T
Ko< 1) N < bt gy o T - -
— o L Ty S SR ) T W a B0 T ool KA
T M o R S e < R T o i I
X Hul iw_ JL G OME n@l HT Zgo 0 ,.mﬂ L.uH o} JI ﬂ.q H;l il .ﬂl ~
Mo & W z 2 T o T W o) o o B R
~ ~ = 0 o No U - B of -
- 2o w S Mo og % o ¥R R
B oo M Ty @ o oW O TR A SR .
W@%ﬁmﬂ%%o__@,arﬂ &ﬁmamwﬂ%o@émx@_%%
lan T T —
s . T ERL E R TR T
o NI nmE — &O m° ‘mW ‘_Irkl o} W;A ~ TR JI ) ,mﬂ 1_7Al1_ Bl &= ~
Ry i Mgr oo ®BMs = G 2T g R o = X
I AR "X o SN 5 N o TS
A R I O Z0 Tl peT o E g Lo
Priefriziioir F osfiziziiaces
oL R T g W o o WV = o
o o O % o T oo x° Mo o% o - o) i AR Wo "OoF W.J )
Py TN T E ol g Lo B E L N
HUM N F iy iy Hol ~ HEXM M o 5 ..L.._ A Mu M w N 2, ) MM Cllle MM <
PETT e 0L HTE W G BLR AT &g e N
i I TR TR < e I R T L
TR M A o xa T W O+ 38 — TR M T e ol

=

=

3 AT Al e A3 A AT Ash

Collection @ chosun



53

npAato 2 AVIZE dBREoR Ajdate] ok AAPE,
Aste] @7 9 FFAT BAE 7).
Sl
oF={ 0f A%l 7
HETAL AEmy
« 2R et Selal a2 nias M Hoiah =
SLSE0], 0| 2 k218 Slgol gmsio
AN LS
« ShSE02] IO = L -l N B P e
SteRlErs el ZEE S50l 21 YA DY
Az I RS D YA
o 29| Bto|
- DREIEALO| LE S QB0 12
St 0 20 2 22t 2k BEH
Gefil =2
<" 1-1 A >
— 6 —
hosun

Collection @ c



o] 24 wi7d

2.1 7199 AHAANE il o] A3t

20417] %7 QAR Nt Feji= AP Hoz < v A AT} 2HA

K
ML
A
o
oft
ro
olf ol
fitlo
o,
o
N
-
ol
X,
i
=)
>,
O
y
o
k
offt
_>|i
=2,
X
N
A
o,
i<}
ko
it
_O‘_I‘
Ir

=4 TWI(Trammg within Industry)ﬂ-
S ZF3 Ve e 3o w 9

A7) A% A% 7199 AT AHA2E BP9 FF BAH A

A
&

2L Hol
(i

)

1

N
fr

X,
oo
_o‘g
X
i
32
_ﬁ
o
v
o
[of
il
rlo
N
A
o
fr
_o‘g
0
UM
2
v
N
s
X
Sl
2
o
o
>l\'
rlr
N

N
£

el gdS 587 et dFuS(0JT: On the Job Training)<)
S gk W8 A4

ok
R =]

rr o%
a
o
fru
S
>,
ofo
ol
X
ol
rlr
N

fr du
Ll
rﬂ
il
38
_@
_o‘g
X
rﬂ

B A A O & OL%H ‘MM Ao Hgkeh=

B, 2003), olol gt 3l
H ATk AAstE #7da
171 %ﬂoﬂ e gig AdE xﬂ%u}—: Aol A wA At &
Fo] 71l 0JTehs AL AASE OJTE 2]

5

S R N
2
il
o
i)
o
ol
N,
o
ot
@)
[y
H

i o flo

it
ol
ol
By
) i
ol
ol
rir
Y,
o
fru
o
N
)
i
U:
=
X
L)
2

=
~
—{“:

oX o my ol
Mo By &
o
fru
__>?l_'4‘
)
[-4 U
o
Q
=
[y
S
[y
=
D
ol
@)
—
d
o,
ol rlr
ON
olr
&

oo o
>
>
ol

[-4 U
o)
El
nE o

2
[-4 |
2
e
=

El
fo
A=)
24

sHA = ATt
olAY QlAAANE 5 eFFer EAY A HFE 3 HF
7%, HEE FEA7]7] SEA] Be 7
A gkoh 2 214710 EojA] At
olF el wet wE-AHLol FAlo] ARIALS] oA Xl*‘ﬂr 4RI} Tﬂﬂxu Ao
v AXARE 2] HEo] o]Folfrh. wE ALY FYFHTRE A AR FH
I gHAQl o] AAdrel alddshs el HALCIALE, 2000), A4
F5012 AAE EFQl dhgol wEo Fad vt H%E}(XJQL, 2005). A4

N Abgle] malw A4 e o] FwAHom F/bEYla, AEAE @

Collection @ chosun



iy
_\3
.
2
s
>
ot
B
1
E

3 AAsR Q) w7t 7]

o, 28 A AT HR
o] ZFE, 54, 2858s ArHer A Ae a8 vk 2= {18t
7199 BAHE AT aFEA MRS 545 A Az FER7]) AA
SFA(FFS, 2008), 719l 8= ‘H}%Zl& TAL F A e
714, ShEialol A WskskAl HATHAPBAE, 1999)

Rothwell(2002)2 Fd A e tdo] op7]d 4 e £AHEES A=l
=, AA, FHo] I AAEG AL o, B4, FHo] I &L A
ol AL ofyar, A, B dAFEc] RE G¥-2S "oy APy FH 8%
018}‘301 AAE Giel dol "rkal ¥l AAF Fe] 4 vl dF R dol
He A ofyn, i Hto g g I Q1A Ao Mg A ofyEte
Holl A EAE 7htha o (Fdn], 2007). E=3F Billet(1995)% A E A<
ANAAAINELS A A A o]aL A GA ] WHER FHH o7 o] Fold ute} of
gt AR AFFAREANA, Fe FRY A distE Ure 7k
Aol AR o]Fold F g, HA9 AdAAANLL Fx5Het
TR AUAA oE=Fo RN AGAQ AT HAelA AAHA HTAH
O [e]

o7 olfolAE &S e Jutar vk AAE 2007~2008 ISPISH
ASTDS AlelES Avny Axxoz wHAztel el aaks off—line
training & e—learning®] 10%v|9FS 2}A|&}3L, Mentoring® Coaching®] 70%
2 zxata g Aoz VERFTHES, 2008). ol]dh EAo)Ao] mzE WA
AAAANE  Fofll A FEFA Fenkded ko]  dojuA  EHIA=H,
Rothwell(2006)& o|g]3t <lAAYANLe] W3le] 5L Generation of HRDE
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1MIcH : Training & Development (T+D)

2MIc : Human Resource Development (HRD)

3MIcH : Human Performance Improvement (HPI)
AM|cH : Workplace Learning and Performance (WLP)
S5MIcH : Workplace Learner

OAMIcH : Learning & Performance

2] ASTD Models for workplace learning and performance.
VA: American Society for Training and Development. 8—13.
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SA1717] e
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Perfonmance Improvement)
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2000). 44t WLPE 13H4d SRy 7913} x4 a5 1
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olFol7lk skH, ShFol A Aol s STV AF =g EH
dzdva sk Al SAIMY dASGEAE FHol obd g T3 JiQle] W
stoll 23& 9t NHoR, Sfo] e A% sdor #4849 5 v d
At PHATOR 6At= et FHoR o= g4 Stud FI4H dus B
Foxdetel d WA SadEe 23S S idolRta & 4 vk
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<3t 2-1> 7|9 Ul JAAAL/IE(HRD) 9] ¥} A
T u A4 A A2 5F
. Bk
o L R E X
(training & development; T&D)
=q | zagw -8}55 % (learning organization)
o T
G (organization development; OD)
- A2 7 o (knowledge management)
- AEE
- 1A 7 ¢ (talent management)
(career development; CD ¢ ° £
HRD - AeFA 3 E VY (strategic partner)
5 o) 22 Y AaAde] Apg | - JEH2 A YEE (performance
TO:, . HAEH gFHA consultant)
T - 2kA ] 2l H YA (succession plan)
FQ
: 949 34 - CEO, 297, 9d, 94, 27
a7
= o -Hg/EERE AAEY) §4
sop | TEAE, AR Ty - A 2 EI(HAIA)
T 2 atel &4l
S ZAEA A2 F(off line %) - &3%}8F {7 (blended-leaning)
0y oI EA (72 A) 2 4 - A EAQ A GERE)

Ni

FA: $AF(2000). "ASTD fFmeg vlvew Fstl 079 HRD HAel Wacld <1
Y e B A

7199 W] HRD9] 9sto] 7]+£e] &5 (Training & Development), =27t
(Organization Development), 73 7l%(Career Development)2] 7]&E-%<l
ol "o} Edgle] shgstal, Fxei, 22d A48 9 =yds 2tE <l
= W3t SAskaL dstE Aol 7]‘”4 AAGFS Zoju= WHolgta %
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