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ABSTRACTS

Taekwondo Service factors management strategy through a

research methodology Q

Choi, Keun—Ki
Advisor:Prof. YUN, Oh-Nam, Ph.D.
Depar tment of Physical Education,

Graduate School of Chosun University

This study used Q methodology that Taekwondo of the strategic management
through a subjective view trainee parents have can be judged by the way
to navigate service factor.

First, by analyzeing Taekwondo of the strategic management through a
subjective view trainee's parents have, Taekwondo service factors appear a
total of two types.

it is named that the | type is ° Leader the emphasis on the ability of a
nature education and suitable facility seek’ and the Iltype is ‘Cleanliness

through the safety and seek development of education’

Second, the Itype and the |ltype showed positive differences
in ‘Lasting new shift in the Taekwondo studio” , ‘Checking out any need of a
trainee’ , ‘training for showing the ability of a trainee’ , ‘differences of
teaching techniques in other gyms ' , ‘prepareing well-equipped exercise
tools’ and showed negative differences in developing growth
programs °," Expanding the ages of a trainee’ , ‘developing joint training
program with parents " , ‘applying obesity management program’

Third, as results in common between the two types, ‘Character

education’ , ‘Easy teaching of the leader’ , ‘Customized



teaching’ , ‘Exercise program planner’ Education °, ‘Appropriate facilities
and atmosphere’ ‘Always cleaning’ , ‘and safety device’ including the
environmental factors appeared positive. but factors including Various
events ', " parallel curriculum with foreign language * , ‘construction of
management system of resignation” , ‘construction of Video System using a
smar tphone” , appeared negative.

The best thing about this study showed two common types of positive
factors.

specifically ,this is divided in two ways.

first , trainee's parents stressed. leader's ability with the high level
of guidance skills as management strategy of Taekwondo studio.

Next, concerning the safety of the taekwondo studio, facility
environmental factors were stressed for improvements in services

by analyzing that the | type is ‘leader the emphasis on the ability of a
nature education and suitable facility seek’ and the Iltype is ‘Cleanliness
through the safety and driven development of education’ it is considered
that capacity of leader and sustainable development, suitable and safe
facilities for Taekwondo, are the most important.

to promote the harmonious development of mind and body through Taekwondo
program, safe exercise by the Taekwondo is required

Therefore, the transformed needs of parents and results of this study
help to establish proper procedure for business strategies of Taekwondo

studio and eventually to promote the management of Taekwondo studio.

- Vi -
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